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Identifications

The list of active tasks in the reporting period, with the involved partners (the Task Leader in bold type) are detailed. 

	Task
	Task Description
	Involved Partners
	Start Date
	End Date

	1.1
	Definition of content to be provided
	AIT ONB IMAC SUL LMG NRM KVA TARX MECH MUS SPAC ALI CC IAT GRAN ICCS ZEUS
	2001-04-01
	2001-06-30

	1.3
	Identification of standards to be used
	IAT MOT SR VALT ZEUS
	2001-04-01
	2001-05-31

	1.4
	Development of the System Specifications
	AIT IMAC MOT SPAC VALT ZEUS CERT ONB TARX SI SR
	2001-05-01
	2001-09-30

	1.4.1
	Node-1: Portal
	AIT IMAC MOT SPAC VALT ZEUS
	2001-05-01
	2001-09-30

	1.4.2
	Node-2: CH Data Management
	AIT CERT ONB SPAC TARX
	2001-05-01
	2001-09-30

	1.4.3
	Node-3: eBusines Data Management
	IMAC MOT VALT ZEUS
	2001-05-01
	2001-09-30

	1.4.4
	Node-4: Ontology Checker
	AIT CERT SI
	2001-05-01
	2001-09-30

	1.4.5
	Node-5: Electronic Publisher
	SR SI 
	2001-05-01
	2001-09-30

	1.4.6
	Core System
	VALT ZEUS
	2001-05-01
	2001-09-30

	1.6
	Definition of supported Business Functions
	AIT ICCS IMAC MUS VALT TINC
	2001-04-01
	2001-06-30

	1.7
	Identification of Market (Segments) and User Groups
	ICCS IMAC ONB TINC
	2001-04-01
	2001-09-30

	5.1
	Development of a Technology implementation plan (draft)
	AIT CC IAT MOT SPAC TINC VALT ZEUS
	2001-04-01
	2002-03-31

	6.1
	Information Dissemination
	AIT CC IAT ICCS IMAC MOT MUS ONB SPAC SR SUL TARX TINC VALT ZEUS
	2001-04-01
	2003-03-31

	7.1
	Project Management
	AIT CERT IAT ICCS IMAC MOT ONB SI SPAC SR SUL TARX TINC VALT ZEUS
	2001-04-01
	2003-03-31

	7.2
	Quality Assurance
	MOT
	2001-04-01
	2003-03-31


Achievements

Summary of the main achievements in the active tasks for the involved partners.

	Task
	Achievements

	1.1
	AIT

First version of task brief.
ONB

Research for Documents on best practices picture archives and user requirements 

IMAC

Clarification of task, production of task brief 1.1. Preparation of PTG-Meeting Content Group Stockholm. General task management in WP 1.1 (Information of partners, distribution of reminders, overview about contributions of partners.
Preparation of "audit" concept in order to describe the state-of-the-art at the side of content providers and similar projects. Preparation and distribution of work sheets for best-practise and user requirements. Collection of data and analysis (Feedback to partners, summary/data collection sheets). Desk research in order to take other relevant EU-Projects into account.
SUL

A short analysis and description of contents was provided.  Also  a short analysis of catalogues in the library  was done.
LMG
Content-analyze and organizing the digtal bases that corresponds to image presentation
NRM

A short analysis and description of contents was provided.

KVA

An inventory of image material in the holdings of KVA was made. Scanning started. Themes were discussed.
TARX

Conceptual conributions to the “Themes and fragments” approach via different documents.

Setting up the draft of the presentation for the Stockholm meeting “Themes and fragments”

Document “Crossreferencing of themes”; an example

MECH

Conceptual contributions to the “Themes and fragments” approach

Study and delivery of a specific report “User requirements” 

Study and delivery of a report concerning “Gilt leather” version 1

Contribution to the draft of the presentation at the Stockholm meeting “Themes and fragments”

Delivery of the document DIYSA audit for MECH

Design of prototypes for the themes “Gods and Saints” and “Gilt leather” with constituting fragments 

Working out of the document Gilt leather version 2 (Dutch)

MUS

Two preproject meetings were hold with TARX and MECH, resulting in the concept of common themes. Minutes: PTGM-PMM-001016_V01 & PTGM-PMM-001129_V01 

 RN_T11v01_TARX-themes was produced: Regnet proposal for common themes. This document is the elaborated result of the preproject meetings. MUS contributed together with MECH and TARX to this document.

 RN_T11v01_TARX_themescross was produced: this document illustrates the interrelations between the objects within one theme and between themes. This document is the elaborated result of the preproject meetings. MUS contributed together with MECH and TARX to this document.

 One of the proposed common themes is already being worked out: Gods and Saints. This to illustrate an template which will be produced shortly.

A thorough selection was made out from the MUS-collection, this to have sufficient data for the project. 

A balanced array of museumshop items has been selected to be used in the REGNET project. 

The best practices related to museum shops have been presented.  The slides can be found on the Regnet server: RN_PTG02v01_MUS_pres



	1.1
	Desk research has been done into existing websites, B2C sites etc. as to capture user requirements for the project.

RN_T1.1v01_MUS_Definitionofcontenttobeprovided&userrequirements was produced. In this document the collections of the Museon for the project are defined. Also a set of user requirements is given.

A meeting has been held with TARX and MECH, preceding to the meeting of the content providers in Stockholm in order to refine the concept of themes and to prepare the presentation at the working group meeting.

Museon participated to the meeting of the content providers in Stockholm.

RN_T11v01_MUS_worksheetbestpr_Museumshops_introduction
RN_T11v01_MUS_worksheetbestpr_Museumshops_Louvre
RN_T11v01_MUS_worksheetbestpr_Museumshops_BrooklynMuseumofArt
RN_T11v01_MUS_worksheetbestpr_Museumshops_Britishmuseum
RN_T11v01_MUS_worksheetbestpr_Museumshops_MetMuseumofArt
RN_T11v01_MUS_worksheetbestpr_Museumshops_Museumshop.com
RN_T11v01_MUS_worksheetbestpr_Museumshops_Rijksmuseum
RN_T11v01_MUS_worksheetbestpr_Museumshops_SmithsonianStore.com
In these documents an indepth analysis is given of the weak and strong points of each site. The introduction makes an effort to combine all strong points into one bestpractise example.

SPAC

Web analysis of content provided at partner sites.
ALI

The user requirements (B2B, B2E,B2C ) related to photo-archive: delivered to IMAC.  

System and Content definition related to photo-archive: delivered to IMAC

Search engines modes related to photo-archive: delivered to IMAC.

Main catalogue fields related to photo-archive: delivered to IMAC.

Definition of Alinari’s photo-archive (collection, volume of images, web site, watermarking and technology): delivered to IMAC.

Use cases : delivered to CIVITA

Best and worst pratices in progress

Alinari participated to the meeting of the technical group in Torin (Italy) on 7th -8th  of June 2001.

Alinari participated to the meeting of the content providers in Stockholm (Sweden)  on 11th-12th of June.

CC

Within the activities carried out by cultural institutions for the Definition of content to be provided, Civita carried out a best-cases analysis identifying the best museums web sites providing on-line cultural services. The results will be included in the D1  

GRAN

Analysis of all the collections available to be provided to Regnet and selection of one of them. Analysis of the collection together with Incivics Artists and Art Galleries to define which sort of content-information should be considered. Analysis of the collection’s content according to Regnet project methodology.

ICCS

Analysis of the available content in the repositories of the Union of Bulgarian Artists has been done. Classification in 15 categories is performed: painting, design, sculpture, graphics, caricature and others. It has been defined the objects - candidates to be presented in REGNET system.

ZEUS

Comments and remarks on first draft of user requirements.


	1.3
	SR

Contributing to Regnet standards

Multilingual document standards

Reading metadata standards of cultural heritage

Online research

Reading of technical annex and proposal

T13 report

MOT

List of MOT expertise was supplied to IAT, together with the state of the art in technologies and tools to adopt in wireless extension of REGNT portal.

A document describing the technologies related to wireless access in REGNET was produced, covering WAP, WML, VoiceXML, J2ME, JSP, GPRS, UMTS, and Bluetooth.
IAT

The IR.1.3  is about is to be finished. We have a draft version which has been sent our partners. We are expecting for a document to get the final version.

ZEUS

Questionairre on expertise completed and distributed to the Regnet list,

Report on Cross Domain Searching was finalized and send to IAT,

Report on Identification of Standards to be used, e-Business, was completed and then merged with the report written on the same topic by VALT

VALT

Study and finalisation of the document concerning the state of the art in the field of eBusiness

	1.4
	AIT

First version of task brief for subtasks of T1.4.

Fill in Questionnaire on expertise.
SR

Overall structure electronic publishing subsystem

IMAC

Coordinational issues (regarding the content and tasks). Preparation of first draft of (functional) requirements of the REGNET portal, distribution to technical partners. Remark: In the reported period of BR 1 an assignment of used resources to the defined subtasks 1.4.1 and 1.4.3.2 are not appropriate resp. clearly possible. The distingusihng will be made in the next report periods.

TARX

Study and delivery of a report concerning  “User requirements” (MECH TARX ur); technical part

Study and delivery of a proposal for “Datasets” (RN_T1v01_TARX_datasets)

Design of a prototype containing a set of themes and fragments

MOT

Task brief was produced, and some effort was spent to synchronize it with the task briefs 1.4.1.x
SPAC

The system specifications have been discussed through e-mail/phone waiting the Turin meeting to do a definitive choice

Concerning Data Generation: definition of functional requirements, first architectural design.Task Brief 1.4.1.1 was finalized.

Node-2: CH Data Management: definition of functional requirements, analysis of the standards to adopt,  first architectural design.Task brief 1.4.2.1 was finalized.

ZEUS

Task brief 1.4.1.3 was completed and distributed to the partners 

Task brief 1.4.3 was completed and distributed to the partners 

Final version of task Brief 1.4.3.1 has been completed and distributed to the partners

Task brief 1.4.6.2 completed and distributed to the partners

Contents table for Deliverable Report 2 is now finalized



	
	SI

Clarification of tasks and responsibilities of partners involved in node-4. At this point the roles of the technical partners were not clear. After addressing this issue to the partners it was decided that the technical roles will be specified as the project progresses. 

T1441_report_ontology: The role of ontology in the Regnet System was indentified. This document illustrates the general principles of an ontology checker.    

RN_T1441v01_SI_task_brief was produced: This document was produced by contribution of SI, CERT and AIT. This report is a first attempt for identifing the tasks to be implemented for the ontology checker system.   

Research on current ontology systems and methodologies. The results will be contributed in the coming month.

CERT

CERT has worked in the definition of the REGNET system specifications. Specifically, CERT has contributed to the definition of the specifications of the reference search system for the CH Data Management included in Node 2 1.4.2 and of the Ontology Checker for Node-4.

VALT

Definition of the specification process

	1.6
	AIT

First version of task brief.
IMAC

Coordination (with content of work in task 1.1), preparation of work, preliminary research.
MUS

Preliminary desk research has been done. The results will becontributed in the coming month.
ICCS

Investigation of services, supporting business processes, relevant to REGNET is performed. Servey trough Internet about business functions is under way.
VALT

Identification of the CH related business process and definition of a process in order to represent them.

TINC

Contribution to identification of Task 1.6 objectives and expected results

	1.7
	IMAC

Coordination (with content of work in task 1.1), preliminary desk research in order to prepare the survey of services offered by museums (the study will be contributed in June according to the deadlines).
ICCS

Survey of market segments, user groups and collection of market information related to REGNET is performed. Inputs for the interim report for T.1.6 are prepared.

TINC

Definition of objectives and partners roles of task 1.7.

Preparation, agreement and distribution of Task Brief

Preparatory work for the survey of state-of-the-art of micro-payment systems

Preparatory work for the compilation of a business and marketing glossary

	5.1
	AIT

First version of task brief.
MOT

Task brief was produced.
A template from CORDIS web site was identified.
SPAC

The development of a technology implementation plan have been discussed through e-mail with partners involved in the project.

ICCS

Exploitation plan for ICCS is constituted. It has been sent to Motorolla for check.

TINC

Contribution to first  discussion on the technological implementation plan

	6.1
	AIT

Preparation of dissemination material (project information sheets, partner statements etc..) for the kick-off press conference. Design of REGNET logo, REGNET business letter. Interviews and article placement on REGNET for three local newspapers and radio. Presentation of REGNET at the ODOK’01, the Austrian conference for documentation, at Graz on the 25th of April.

Interview and part of an article on culture and Information technology for the official journal for the national Austrian book fair, held at Graz university from the 24th to the 26th of April.

Submission and acceptance of a short paper “New Economy and Digital Culture – the REGNET project” for ICHIM01(Cultural Heritage and Technologies in the Third Millennium) at Milan in September 3-7.
ONB 

Presentation of the Regnet activities in Budapest at the IST/Europrix Workshop in Budapest
(20th of april 2001) 

SR

Press text

IMAC

Preparation of publications: Decision about themes and publication titles (v. task brief 6.1), contact to possible publishers. Information and short presentation of the project in the context of other relevant projects (e. g. DSK - Datenbank Schweizerischer Kulturgüter) and related institutions with similar (research) focus.  
SUL

A short presentation of the project at Linköping University, Norrköping Campus by Ingrid Cantwell

TARX

Contact with the Archives of Mechelen for participation in REGNET

Setting up a checklist of English museums with potential to be included into REGNET
MUS

A first draft was made for a publication in the Journal of the Dutch Museum Society, further dissemination efforts are planned.

SPAC

Initial plan for Regnet information dissemination have been draft: searches and contact of various kinds of informations channels. 

Task brief 6.1 was finalized.
ICCS

Preparation, submission and publication of REGNET project description in the Bulgarian bimonthly Journal “Automatics and Informatics”, No 1-2, 2001.

	7.1
	AIT

First version of task brief for T1.3, T 1.7, T7.1, T7.2.

Final version of Task brief 7.1.

Administrative, financial and technical project management: 

Preparation of templates for organizational documents (reports, ppt-presentations, meeting agenda and minutes etc.) 

Organization, hosting and attendance of the kick-off meeting held at Graz from the 17th to the 18th of April. Organization of a social event from the regional government of Styria for REGNET on the 17th of April.

Attendance of a seminar regarding EU project control in Vienna on the 16th of May 2001.

Organizational work for the two Project Team Group meetings in Turin and Stockholm in June.

Coordination of Advance payment issues.

Provision of a first naming guideline for documents within REGNET - RN_T72v01_AIT_docnaming.

Establishment of a first preliminary public project web site – http://www.regnet.org/ -with entry to the internal web site for document management. Continuous updating and organisation of the internal web site.

ONB 

For Kick-Off-Meeting in Graz/Austria prepared and attended

	7.1
	SR

Technical contribution

Preparation Kick-off

Kick-off meeting Graz

Preparation for software architectures presentation

Software architectures

Preparation of various presentations

Preparation of meetings

User requirements template

Preparation of administrative documents for the Regnet-project

IMAC

Coordination of tasks in WP 1 (Work contents, dissemeniation). Preparation and attendance of PMG-Meeting Graz. Reporting BR 1. Preparation of reporting in IR 1.1.
SUL

Meetings with KVA  (1)  and NRM (2) and assistance to LMG by e-mail and phone

NRM

Meetings  between SUL  and NRM (2)

Participated in the Kick-off meeting, Graz

TARX

Synchronisation of the combined efforts of the West-European group for the concept “Themes”, the preparation of common documents and the working out of examples.

MOT

Effort was spent in administrative issues. MOT attended the Graz kick-off meeting.

	7.1 
	SPAC

Partecipation to the kickoff meeting in Graz (19-20 of April). Preparing to attend the Turin meeting (7-8 June 2001): drawing up of the presentation. Exchanging comments and reports with partners. Internal organization.

ICCS

Participation in the first REGNET meeting in Austria. Preparation of subcontract between ICCS and SUSU.

ZEUS

Coordination of partners as Work Area B manager 

Attendance at the kick-off meeting in Graz 

Coordination of the whole Work Package 1

VALT

Meeting participation
TINC

Participation to kick-off meeting in Graz 

Co-ordination of surveys on online services in the CH sector with the involved partners.

	7.2
	MOT

Task brief was produced.
First draft of Quality Assurance Plan is in progress.


Effort 

	Period
	2001-04-01 – 2001-05-31


	Planned effort per active task (Person*Months)

	Partners
	T1.1
	T1.3
	T1.4
	T1.6
	T1.7
	T5.1
	T6.1
	T7.1
	T7.2
	Tx.y
	Tx.y
	Tx.y
	Tx.y
	Tx.y
	Tx.y
	Planned

	AIT
	0,66
	
	0,8
	0,66
	
	0,16
	0,08
	1
	
	
	
	
	
	
	
	3,36

	ONB
	0,66
	
	0,2
	
	0,33
	
	0,08
	0,08
	
	
	
	
	
	
	
	1,35

	SR
	
	1
	1,2
	
	
	
	0,08
	1
	
	
	
	
	
	
	
	3,28

	IMAC
	1,33
	
	0,4
	1,33
	0,66
	
	0,08
	0,5
	
	
	
	
	
	
	
	4,3

	SUL
	1,33
	
	
	
	
	
	0,08
	0,16
	
	
	
	
	
	
	
	1,57

	LMG
	0,66
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	0,66

	NRM
	0,66
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	0,66

	KVA
	0,66
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	0,66

	TARX
	0,66
	
	0,8
	
	
	
	0,08
	0,33
	
	
	
	
	
	
	
	1,87

	MECH
	0,66
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	0,66

	MUS
	0,66
	
	
	0,66
	
	
	0,08
	
	
	
	
	
	
	
	
	1,4

	MOT
	
	1
	2
	
	
	0,16
	0,08
	0,25
	0,5
	
	
	
	
	
	
	3,99

	SPAC
	0,66
	
	0,4
	
	
	0,16
	0,08
	0,33
	
	
	
	
	
	
	
	1,63

	ALI
	0,66
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	0,66

	CC
	1,33
	
	
	
	
	0,33
	0,16
	
	
	
	
	
	
	
	
	1,82

	IAT
	0,66
	2
	
	
	
	0,16
	0,08
	0,16
	
	
	
	
	
	
	
	3,06

	GRAN
	0,66
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	0,66

	ICCS
	1,33
	
	
	0,66
	0,33
	
	0,08
	0,16
	
	
	
	
	
	
	
	2,56

	ZEUS
	0,66
	1
	2,4
	
	
	0,16
	0,08
	0,41
	
	
	
	
	
	
	
	4,71

	SI
	
	
	1,6
	
	
	
	
	0,16
	
	
	
	
	
	
	
	1,76

	CERT
	
	
	1,2
	
	
	
	
	0,16
	
	
	
	
	
	
	
	1,36

	VALT
	
	2
	2
	1,33
	
	0,33
	0,16
	0,5
	
	
	
	
	
	
	
	6,32

	TINC
	
	
	
	1,33
	0,66
	0,16
	0,08
	0,16
	
	
	
	
	
	
	
	2,39

	Total
	13,9
	7
	13
	5,97
	1,98
	1,62
	1,36
	5,36
	0,5
	
	
	
	
	
	
	50,69


	Effort resources used for the reporting period (Person*Months)

	Partners
	T1.1
	T1.3
	T1.4
	T1.6
	T1.7
	T5.1
	T6.1
	T7.1
	T7.2
	Tx.y
	Tx.y
	Tx.y
	Tx.y
	Tx.y
	Tx.y
	Total

	AIT
	0,01
	
	0,29
	0,01
	
	0,01
	0,24
	1,79
	
	
	
	
	
	
	
	2,35

	ONB
	0,48
	
	
	
	
	
	0,3
	0,2
	
	
	
	
	
	
	
	0,98

	SR
	
	0,69
	0,08
	
	
	
	0,01
	1,42
	
	
	
	
	
	
	
	2,2

	IMAC
	1,35
	0
	0,4
	0,25
	0,4
	0
	0,1
	0,6
	
	
	
	
	
	
	
	3,1

	SUL
	0,5
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	0,5

	LMG
	0,47
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	0,47

	NRM
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	0

	KVA
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1

	TARX
	0,37
	
	0,68
	
	
	
	0,1
	0,38
	
	
	
	
	
	
	
	1,53

	MECH
	0,39
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	0,39

	MUS
	1
	
	
	0,3
	
	
	0,1
	
	
	
	
	
	
	
	
	1,4

	MOT
	
	1
	1,5
	
	
	0,1
	0
	0,25
	0,5
	
	
	
	
	
	
	3,35

	SPAC
	0,3
	0
	0,6
	
	
	0,05
	0,05
	0,4
	0
	
	
	
	
	
	
	1,4

	ALI
	0,5
	
	
	0,5
	
	
	
	
	
	
	
	
	
	
	
	1

	CC
	0,7
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	0,7

	IAT
	0,6
	2,1
	
	
	
	0,1
	0,1
	0,6
	
	
	
	
	
	
	
	3,5

	GRAN
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1

	ICCS
	1
	
	
	0,5
	0,5
	0,125
	0,125
	0,25
	
	
	
	
	
	
	
	2,5

	ZEUS
	0,67
	1
	2,53
	
	
	0,167
	0,167
	0,83
	
	
	
	
	
	
	
	5,364

	SI
	
	
	1,1
	
	
	
	
	
	
	
	
	
	
	
	
	1,1

	CERT
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	0

	VALT
	
	0,5
	1,3
	1,2
	
	
	
	0,3
	
	
	
	
	
	
	
	3,3

	TINC
	
	
	
	0,5
	1,1
	0,1
	
	0,3
	
	
	
	
	
	
	
	2

	Total
	10,34
	5,29
	8,48
	3,26
	2
	0,652
	1,292
	7,32
	0,5
	
	
	
	
	
	
	39,134


	Cumulative Project effort in person-months

	Originally 
	
	Actually 

	Plan.
	Cumul.
	Period
	Spent
	Cumul.

	50,69
	50,69
	2001-04-01 – 2001-05-31
	39,134
	39,134

	
	
	
	
	


Deliverables Dates

	Deliverables 
Code & Description
	Originally planned
	Current planned
	Actual delivery
	Partner Responsible

	D1 Content Creation and Content Management
	30.9.2001
	30.9.2001
	
	IMAC

	D2 The REGNET-System: Specifications and State of the Art
	30.9.2001
	30.9.2001
	
	ZEUS

	D3 REGNET-Enterprise Engineering and Market Analysis
	30.9.2001
	30.9.2001
	
	VALT

	D13 REGNET – Information Dissemination Activities
	31.8.2001
	31.8.2001
	
	SPAC

	D14 REGNET – Quality Assurance System
	30.9.2001
	30.9.2001
	
	MOT

	D16 Project Presentation (WEB Presence)
	30.6.2001
	30.6.2001
	
	AIT

	D17 Project Presentation (Fact Sheet)
	30.6.2001
	30.6.2001
	
	AIT


1 Incidents

.

1.1 Issues

	Task
	Issue description
	Action Items

	
	No issues occurred so far.
	


1.2 Red Flags

No red flags to be reported.

1.3 Deviations from Plan

Due to the late kick-off less person months than planned have been used so far.




�                                      �
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