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Identifications

The list of active tasks in the reporting period, with the involved partners (the Task Leader in bold type) are detailed. 

	Task
	Task Description
	Involved Partners
	Start Date
	End Date

	1.1
	Definition of content to be provided
	AIT ONB IMAC SUL LMG NRM KVA TARX MECH MUS SPAC ALI CC IAT GRAN ICCS ZEUS
	2001-04-01
	2001-06-30

	1.2
	Development of a documentation and digitization plan for content reation and management
	AIT ONB IMAC SUL TARX MUS CC IAT ICCS ZEUS
	2001-07-01
	2001-09-30

	1.3
	Identification of standards to be used
	IAT MOT SR VALT ZEUS
	2001-04-01
	2001-05-31

	1.4
	Development of the System Specifications
	AIT IMAC MOT SPAC VALT ZEUS CERT ONB TARX SI SR
	2001-05-01
	2001-09-30

	1.4.1
	Node-1: Portal
	AIT IMAC MOT SPAC VALT ZEUS
	2001-05-01
	2001-09-30

	1.4.2
	Node-2: CH Data Management
	AIT CERT ONB SPAC TARX
	2001-05-01
	2001-09-30

	1.4.3
	Node-3: eBusines Data Management
	IMAC MOT VALT ZEUS
	2001-05-01
	2001-09-30

	1.4.4
	Node-4: Ontology Checker
	AIT CERT SI
	2001-05-01
	2001-09-30

	1.4.5
	Node-5: Electronic Publisher
	SR SI 
	2001-05-01
	2001-09-30

	1.4.6
	Core System
	VALT ZEUS
	2001-05-01
	2001-09-30

	1.5
	Setup of the Legal Framework and Partnership Model
	AIT IAT ICCS TINC
	2001-07-01
	2001-09-30

	1.6
	Definition of supported Business Functions
	AIT ICCS IMAC MUS VALT TINC
	2001-04-01
	2001-06-30

	1.7
	Identification of Market (Segments) and User Groups
	ICCS IMAC ONB TINC
	2001-04-01
	2001-09-30

	5.1
	Development of a Technology implementation plan (draft)
	AIT CC IAT MOT SPAC TINC VALT ZEUS
	2001-04-01
	2002-03-31

	6.1
	Information Dissemination
	AIT CC IAT ICCS IMAC MOT MUS ONB SPAC SR SUL TARX TINC VALT ZEUS
	2001-04-01
	2003-03-31

	7.1
	Project Management
	AIT CERT IAT ICCS IMAC MOT ONB SI SPAC SR SUL TARX TINC VALT ZEUS
	2001-04-01
	2003-03-31

	7.2
	Quality Assurance
	MOT
	2001-04-01
	2003-03-31


Achievements

Summary of the main achievements in the active tasks for the involved partners.

	Task
	Achievements

	1.1
	AIT

Preparing and attending the 2nd Project Team Group Meeting (PTG02) in Stockholm.

Analysis of index cards from the Mechelen museum.
ONB

Audit worksheet completed and delivered, Content group meeting in Stockholm 11./12.06.01 attended, Themes inventory contribution and contribution to use cases delivered.

IMAC

Preparation and attendance of PTG-Meeting Content Group in Stockholm (2001-06-11 to 2001-06-12). Preparation, distribution and finalizing of meeting minutes. General task management in WP 1.1 (information of partners, clarification of contributions and To-Do's, distribution of reminders etc.).

Collection and summarization of results of the best practise analysis, audits, user requirements and use cases (on the basis of the work sheets distributed and the results of the Stockholm Meeting). Distribution to all partners especially technical group.

Working on theme inventory (in order to provide a list of themes relevant to content partners in the project): 1st and 2nd iteration step. General clarifications regarding the theme-based approach and possible synergies with the "Hypermuseum" project.

RN_PTGA02v01.doc Meeting Agenda Version 1/2

RN_PTGM02v01.doc Meeting Minutes Version 1

RN_PTGM02v01.doc Meeting Minutes Version 2

RN_T11v03_IMAC_BP_Summary.doc Final version of summary of best practise analysis

RN_T11v03_IMAC_audit_summary.doc Final version of summary of audits

RN_T11v02_IMAC_UseCases_summary Final version of summary of use cases (working groups in Stockholm)

RN_T11v01_IMAC_themes_inventory Template for the theme inventory, 1st iteration step

RN_T11v02_IMAC_themes_inventory Template for the theme inventory, 2nd iteration step

RN_T11v07_IMAC_description(cases)
1st description of the system (regarding the requirements of the content group) in terms of use cases and resulting portal services.

RN_IR11v01_IMAC.doc Interims Report WP 1.1
SUL

Research was done in the rare books collection.  Document.x was finalized and  in definiton of content involved.
LMG
Content-analyze an organizing digital bases.
TARX

Working out the second iteration of the the global concept of themes and fragments.

Presentation of the global concept of themes at the Stockholm meeting and the Vienna meeting.

Design of a “theme and fragment” data entry template with MECH and MUS.

Delivery of user requirements data concerning theme related topics for IR1.1.

MECH

Setting up of more specific requirements and first overall example of the thematic approach.

Presentation of the specific requirements and overall example at the Stockholm meeting.

Contribution to the Museum use cases at the Stockholm meeting and in the final report. 

Study of and report on the theme and fragment data entry template with TARX and MUS.

Reply on the second iteration of theme inventory with the candidature for the leadership of two themes: Saints and Gilt leather.

First draft of fully worked out example of fragments concerning a “saint”.

Delivery of the worksheetaudit for MECH.


	Task
	Achievements

	1.1
	MUS

RN_T11v01_MUS_Worksheetbestpr_museumshops_Cart_&_Checkout In this document an analysis is given of the weak and strong points of Cart and Checkout tools.  An effort is made to combine all strong points into one bestpractise example.

RN_T11v02_MUS_worksheetaudit was produced.

RN_T11v01_MUS_UseCases_supplement.doc was produced.

SPAC

In-depth web analysis of content provided at partner sites. Exchange of informal comments with the partners.
ALI

Best practice: analysis of three important archives that offer images online: CORBIS (U.S.A.), BRIDGEMAN (U.K.), SCALA (IT).

Use Cases: B2B; B2E; B2C scenarios.

CC

Further contribution for  document. D1.1: analysis of best cases examples within the Archives and museums. 

IAT

Getting information from some bodies/firms/entities in our region (note IAT's regional focus) which could

act as contents provider or orientate us in what regards user requierements in REGNET system.  
GRAN

RN_T11v01 GRAN_worksheetbestp:r Finalisation of the document (work sheet audit) about the Description of collections and definition of user requirements. 

Participation in Stockholm meeting and presentation of the GRAN collection at the Stockholm meeting.

RN_T11v01 GRAN_UseCases Description of the REGNET system: Use cases and features.  Elaboration of a document describing a use case in the field of art collections. 

Finalisation of a document exposing the user requirements concerning GRAN collection to explain the developement of the Regnet project to the artists and art galleries.

ICCS

Survey on available content on galleries has been worked out. The results has been given as contribution to IR for T1.1. The results have been generally communicated to IMAC.

	1.2
	AIT

Test scans of the index cards from the Mechelen museum and OCR processing with Acrobat FineReader.

ONB
Definition of scope, preparation of documentation and digitization plan

IMAC

Clarification of task, production of task brief 1.2. Prelimary research on state-of-the-art of digitisation, problems to be taken into account, preparation of time table and tasks. General task management (information of partners, clarification of answers etc.)

RN_T12v01_TaskBrief.docTask Brief 1.2 Version 1

RN_T12v02_TaskBrief.docTask Brief 1.2 Version 2

TARX

Assembly of source data for digitisation (in casu MECH) and for the feasibility study.

MECH

Tests with AIT of a sample “collection card” for digitising purpose

MUS

Prelimenary research was done into the different approaches for (Customized) Digitization Plans

IAT

Contacts with the leader and the partners involved in this task in order to organize the development of the works. Comments about the time planning.


	Task
	Achievements

	1.3
	SR

Definition of the document structure and technical contribution to state of the art analysis and identification of standards to be used. The contribution covers multimedia document standards, multimedia content standards (MPEG-7) and metadata standards in the domain of cultural heritage metadate descriptions

Coordination and technical briefing of the subcontractor investigating the multimedia document models (University of Vienna).

Merge of documents related to T1.3

IAT

Merging the documents which compose the IR 1.3.  Review of the IR 1.3 document after receiving          comments from different partners.

ZEUS

Comments and suggestions concerning draft and final version of IR 1.3. 

	1.4
	AIT

Preparing contributions to IR 1.4 for the subtasks T1.4.1.2, T1.4.2.2 and T1.4.4.1. Working on contributions to T1.4.1.1, T1.4.1.3 from other Partners.

General technical control of Task 1.4.

Preparing and attending the 1st Project Team Group Meeting (PTG01) in Turin.

Preparing and attending the 3rd Project Team Group Meeting (PTG03) in Vienna.

ONB
Vienna meeting prepared and attended.
SR

Preperation and participation in the technical meeting in Turin.

Task brief update

Creation of a presentation “showing architectural design patterns”

Study of relevant material (architectural notes, etc.) and documents distributed by technical partners

Study of user requirements and composition of use cases

Discussion of architectural issues of the publishing subsystem and the overall system architecture with various partners

Development of the initial design of the publishing system (T1.4.5) and coordination with task leader (T1.4) and partners

Investigation of tools and frameworks in the area of electronic publishing. Development of mockups and applications for demonstration purposes.
IMAC

Coordinational issues (regarding the content and tasks). Listing of (final) use cases, appropriate best practise examples and priorisation of resulting portal services (according to the project goals and ressources). Preparation of description of portal layer services and navigation structure of the portal (not finished in the reporting period). Preparation and attendance of PTG-Meeting Technical Group in Wien (2001-07-17 to 2001-07-18). Remark: The main part of the effort used could be assigned to task 1.4.1. If a strictly assignment to subtasks is necessary this could be provided.

TARX

Delivery of a paper on the Fragments Into Themes (FIT)-concept for IR 1.4

Delivery of a paper on the State of the art of themes within the world of art and culture for IR 1.4

Delivery of a paper “Internationalisation” and “Localisation” aspects of the REGNET-system for IR 1.4

MUS

Several discussion were held with Tarx and MECH regarding the “Fragments-Themes” specifications
MOT

Participation in definition of the structure of deliverable D2.

T 1.4.1 Contributes to Interim Report 1.4.Participation to technical discussions and feedbacks to other partners’ contributes.
SPAC

Follow on of the work related to the definition of the functional requirements with regards to the Data Generation (sub-task 1.4.1) and the CH Data Management (sub-task 1.4.2).


	Task
	Achievements

	1.4
	ZEUS

1.4
Preparation of a list containing all user requirements provided by content providers, which have been categorized according to the following groups identified in the technical meeting in Turin: ·
G0 – General Functions (administrative)·
G1 – Data Generation·
G2 – Search System·
G3 – e-Business:-
3.1 Presentation-
3.2 Educational Training-
3.3 E-Commerce-
3.4 Events-
3.5 ServicesFurthermore, all user requirements were ranked on a scale of 1 to 3 according to their importance.

1.4
The report ‘Description of eBusiness based on ebXML’ was prepared and distributed to the partners 

1.4.1.3 
The final version of task brief 1.4.1.3, Node-1: Portal – E-Business, was completed and distributed to the partners 

1.4.3.2 
The final version of task brief 1.4.3.2, Node-3: E-Business Data Management – Procurement Delivery Invocation was completed and distributed to the partners.   

1.4.3
The final version of task brief 1.4.3, Node-3: E-Business Data Management was completed and distributed to the partners.

1.4.6.2
The final version of task brief 1.4.6.2, Core System – Interfaces was completed and distributed to the partners

1.4
Completion of ZEUS’s contribution regarding IR 1.4.1. 

1.4 The process of working with Interfaces (contacts with other partners etc.) has started.

SI

1.4.4
Analysis of the research results on Ontology systems and technologies. At this point the SHOE technology was identified as an option for the implementation of the ontology checker.  

1.4.4
SI participated in the Turin meeting (7-8 June 2001). The technologies to be used by the Regnet Consortium were identified.  

A first draft of SI’s contribution to the Interim Report was produced and distributed to the Consortium.

1.4.4
Exchange of information between technological partners concerned with issues about the proposed technologies and approach.

CERT

CERT contributed to the Interim Report 1.4.CERT participated in the Turin meeting (7-8 June 2001) where the technologies to be used by the Regnet Consortium were identified. Also, CERT has participated to technical discussions and the exchange of information between technological partners concerned with issues about the proposed technologies.

CERT has contributed to the analysis of the research results on Ontology systems and technologies, to be used for the definition of the specifications of the Ontology System for Node-4. 

VALT

Interim report 1.4 management: definition of the document plan, contribution to the definition of the software architecture, specification. Integration of contibution from partners.

Specification and implementation of a procurement prototype.

	1.5
	AIT

First research on business models and partnerships for REGNET.

IAT

Initiating a study on European (EC) legal framework suitable to Regnet System. 

ICCS

Investigation of the current practice of the e-business models applied for art objects has been performed.

TINC

Start of collection of relevant background material (e.g. documents on AMICO, SCRAN, etc.)


	Task
	Achievements

	1.6
	IMAC

Coordinational issues. Best practises of business process in different domains. Editing of use cases worked out in Stockholm, distribution and commentation. Listing of experts to be consulted in different domains for further questions. Evaluation of IR 1.6
MUS

RN_IR16v01_MUS_supplement1 remarks/questions and additions were made to the Interim Report RN_IR16v01_VALT. 

ICCS

Use cases for the artists’ domein, peculiarities and negotiations have been estimated and assessed. The contribution has been communicated to VALT.
VALT

Interim report 1.6 management: definition of the document plan, modelisation of different business domains. Integration of contibution from partners.
TINC

Thorough discussions with VALT about methodologies and formats for the description of business processes. 

Contribution of business processes in the field of museums. 

Agreement with VALT for further contributions, through collaboration with CC, in the field of education and tourism.

	1.7
	ONB

Best Practices Library Online Research, Survey finished and delivered
IMAC

Coordinational issues. Survey on products offered by museums. Evaluation of IR 1.7 and marketing glossary.

RN_T17v01_IMAC_survey.doc Survey of online services offered by museums.

RN_T17v01_IMAC_survey_addition.doc Additional survey on products offered by museums.

RN_T17v01_IMAC_survey_conclusions.doc Conclusions on product survey (see above)

ICCS

Contribution for the IR has been prepared and communicated to TINC.
TINC

Finalisation of survey of state-of-the-art of micro-payment systems

Compilation, editing and internal distribution of first integrated version of Interim Report 1.7.1 (Surveys of on-line services)

Collection of feedback and comments on IR 1.7.1 and preparatory work for final version

Delivery of the finalised marketing and business glossary

	2.1
	LMG

Preparation of content and products.

	5.1
	MOT

Definition of a process to achieve Technological Implementation Plan completed.

First release of TIP distributed to the consortium.
SPAC

Contributions to the Draft Technological Implementation Plan. Exchanging comments with the partners involved in this task about the models of cooperation and partnership that the Plan should include.

IAT

Contacts with some firms/organizations to get information about social, scientific and commercial use of Regnet services which let us make a market analysis in the area of cultural and enviromental heritage.
ICCS

Technology implementation plan of ICCS for the first year is developed.

ZEUS

Contribution to IR 5.1 Technological Implementation Plan
TINC

Internal preparatory work for company contributions to TIP document


	Task
	Achievements

	6.1
	AIT

Compilation of a camera ready short paper for ICHIM01, Milano, 6th of September 2001. The paper can be found under: http://www.archimuse.com/ichim2001/short.htm
Distribution of REGNET information material at the Digital Heritage Support Actions Concertation Event on the 21st of June 2001.

SR

Presentation of the REGNET for representatives of the Province of Salzburg to give more insight into the potential of the project to create regional cultural support networks driven by a common architectural approach.

IMAC

Information/presentation of the project. Preparation of paper and presentation of the project at EVA 2001 (2001-11-14 to 2001-11-16) and at the 1st Workshop on "Intelligent Cultural Heritage under FP6" in Rostock (2001-09-21)
TARX

Detection of two potential UK-candidates to join REGNET, one in Buckinghamshire, one in Hampshire
SPAC

Designing a template to distribute to the participants in order to structure a first draft plan for Regnet information dissemination.

CC

Dissemination of Regent project to regione Umbria and Musei Capitolini in Rome.

IAT

Keeping contact with several organizations which could be interested in Regnet services and other entities which can publish (make public) Regnet System. Preparing source material for a future article on REGNET in a regional Innovation Magazine.

ICCS

Information about REGNET project has been published in Bulgarian Journal “Automatics and Informatics”, No1-2, 2001, p.71.

Preparation and submission a publication about REGNET on National Conference COMPSYSTECH’2001, 21-22 June 2001, Sofia, Bulgaria.

	7.1
	AIT

Organisation and attendance of the 3rd Project Team Group Meeting in Vienna.

Meeting minutes for PTG01, PTG02 and PTG03.

Administrative, financial and technical project management.

Continuous updating and organisation of the internal web site.

Internal project control. Compilation of first bimonthly Report RN_BR1.

Finalizing of D17: Compilation of a Project Fact Sheet in a long and short version. The project fact sheet can be found under: http://www.cordis.lu/ist/projects.htm
ONB 

Partner information, 1. Bimonthly report calculated & delivered

SR

Preperation and participation in the technical meeting in Turin

Coordination and management of documents distributed by technical partners

Coordination of the initial user requirement definition and initial compilation of the document into use cases to start the design process within the technical partners

Discussion of architectural issues of the overall system architecture with various partners

Bimonthly report no. 1

IMAC

Coordination of tasks in WP 1 (work, dissemination). Reporting BR 1. Reporting IR 1.1
SUL

Meeting for Content providers was prepared and held  in Stockholm. Presentation for the meeting was prepared. Assistance was given to NRM and LMG in  task 1.1


	Task
	Achievements

	7.1
	TARX

Synchronisation of the West-European group on the theme-concept for the Vienna meeting

Management support for IR 1.1 concerning the different iterations on theme names and responsibilities

Brainstorming meeting on the detection of common themes in Stockholm. Editing of the extended minutes.

MOT

Organisation of the technical meeting in Turin, June 2001.

Participation to the technical meeting in Vienna, July 2001.

SPAC

Partecipation to the Turin meeting (7-8 June 2001): drawing up of the presentation. Preparing to attend the Florence technical meeting (12-14 September 2001). Informal contacts with regards to the exchange of work between the partners. Internal management.

IAT

Direct contacts with different partners related to the exchange of project information and comments to plan the tasks development.
ICCS

Participation on the  REGNET working meetings in 

Turin, 7-8 of June 2001]

Stockholm, 11-12 of June 2001

The subcontract between ICCS and SUSU has been preceeded.
ZEUS

Coordination of partners as Work Area B manager

Attendance at the technical meeting in Turin

A meeting between ITI and ZEUS, took place in Patras – Greece, regarding the development of a prototype for a museum e-shop

Attendance at the technical meeting in Vienna

Completion of the 1st Bimonthly Report

SI

Preparation for the next meeting (12-14 September, Florence).
VALT

Participation to Turin and Vienna meetings.
TINC

Participation to interim technical meeting in Turin 

Co-ordination of surveys on online services in the CH sector with the involved partners.

	7.2
	MOT

First release of Interim Report 7.2

Guideline to address quality issues in Task Briefs documents.

Review of Task Briefs in task 1.4, to assess quality statements


Effort 

	Period
	2001-06-01 – 2001-07-31


	Planned effort per active task (Person*Months)

	Partners
	T1.1
	T1.2
	T1.3
	T1.4
	T1.5
	T1.6
	T1.7
	T5.1
	T6.1
	T7.1
	T7.2
	Tx.y
	Tx.y
	Tx.y
	Planned

	AIT
	0,34
	0,33
	 
	1,6
	0,33
	0,34
	 
	0,16
	0,08
	1
	 
	 
	 
	 
	4,18

	ONB
	0,34
	0,33
	 
	0,4
	 
	 
	0,33
	 
	0,08
	0,08
	 
	 
	 
	 
	1,56

	SR
	 
	 
	 
	2,4
	 
	 
	 
	 
	0,08
	1
	 
	 
	 
	 
	3,48

	IMAC
	0,67
	0,66
	 
	0,8
	 
	0,67
	0,67
	 
	0,08
	0,5
	 
	 
	 
	 
	4,05

	SUL
	0,67
	0,33
	 
	 
	 
	 
	 
	 
	0,08
	0,16
	 
	 
	 
	 
	1,24

	LMG
	0,34
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0,34

	NRM
	0,34
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0,34

	KVA
	0,34
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0,34

	TARX
	0,34
	0,33
	 
	1,6
	 
	 
	 
	 
	0,08
	0,33
	 
	 
	 
	 
	2,68

	MECH
	0,34
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0,34

	MUS
	0,34
	0,33
	 
	 
	 
	0,34
	 
	 
	0,08
	 
	 
	 
	 
	 
	1,09

	MOT
	 
	 
	 
	4
	 
	 
	 
	0,16
	0,08
	0,25
	0,5
	 
	 
	 
	4,99

	SPAC
	0,34
	 
	 
	0,8
	 
	 
	 
	0,16
	0,08
	0,33
	 
	 
	 
	 
	1,71

	ALI
	0,34
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0,34

	CC
	0,67
	0,66
	 
	 
	 
	 
	 
	0,33
	0,16
	 
	 
	 
	 
	 
	1,82

	IAT
	0,34
	0,33
	 
	 
	0,33
	 
	 
	0,16
	0,08
	0,16
	 
	 
	 
	 
	1,4

	GRAN
	0,34
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0,34

	ICCS
	0,67
	0,66
	 
	 
	0,33
	0,34
	0,33
	 
	0,08
	0,16
	 
	 
	 
	 
	2,57

	ZEUS
	0,34
	0,33
	 
	4,8
	 
	 
	 
	0,16
	0,08
	0,41
	 
	 
	 
	 
	6,12

	SI
	 
	 
	 
	3,2
	 
	 
	 
	 
	 
	0,16
	 
	 
	 
	 
	3,36

	CERT
	 
	 
	 
	2,4
	 
	 
	 
	 
	 
	0,16
	 
	 
	 
	 
	2,56

	VALT
	 
	 
	 
	4
	 
	0,67
	 
	0,33
	0,16
	0,5
	 
	 
	 
	 
	5,66

	TINC
	 
	 
	 
	 
	0,33
	0,67
	0,67
	0,16
	0,08
	0,16
	 
	 
	 
	 
	2,07

	Total
	7,1
	4,29
	0
	26
	1,32
	3,03
	2
	1,62
	1,36
	5,36
	0,5
	 
	 
	 
	52,58


	Effort resources used for the reporting period (Person*Months)

	Partners
	T1.1
	T1.2
	T1.3
	T1.4
	T1.5
	T1.6
	T1.7
	T2.1
	T5.1
	T6.1
	T7.1
	T7.2
	Tx.y
	Tx.y
	Tx.y
	Total

	AIT
	1,01
	0,13
	 
	2,14
	 
	 
	 
	 
	 
	0,2
	1,18
	 
	 
	 
	 
	4,66

	ONB
	0,25
	0,14
	 
	0,1
	 
	 
	0,2
	 
	 
	 
	0,03
	 
	 
	 
	 
	0,72

	SR
	 
	 
	0,36
	2,74
	 
	 
	 
	 
	 
	0,12
	0,63
	 
	 
	 
	 
	3,85

	IMAC
	2,25
	0,45
	 
	1,1
	 
	1
	1,25
	 
	 
	0,3
	0,9
	 
	 
	 
	 
	7,25

	SUL
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1

	LMG
	0,65
	 
	 
	 
	 
	 
	 
	0,36
	 
	 
	 
	 
	 
	 
	 
	1,01

	NRM
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	KVA
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	TARX
	0,63
	0,18
	 
	2
	 
	 
	 
	 
	 
	0,04
	0,35
	 
	 
	 
	 
	3,2

	MECH
	0,61
	0,06
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0,67

	MUS
	0,4
	0,3
	 
	 
	 
	0,2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0,9

	MOT
	 
	 
	 
	2
	 
	 
	 
	 
	0,3
	 
	0,6
	0,5
	 
	 
	 
	3,4

	SPAC
	0,7
	 
	 
	0,8
	 
	 
	 
	 
	0,1
	0,1
	0,3
	 
	 
	 
	 
	2

	ALI
	0,3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0,3

	CC
	2,3
	 
	 
	 
	 
	 
	 
	 
	 
	0,5
	 
	 
	 
	 
	 
	2,8

	IAT
	0,4
	0,2
	0,2
	 
	0,2
	 
	 
	 
	0,1
	0,1
	0,2
	 
	 
	 
	 
	1,4

	GRAN
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	ICCS
	1,6
	 
	 
	 
	0,5
	0,5
	0,5
	 
	0,13
	0,13
	0,25
	 
	 
	 
	 
	3,6

	ZEUS
	0,33
	0,05
	 
	4,73
	 
	 
	 
	 
	0,08
	0,08
	0,42
	 
	 
	 
	 
	5,696

	SI
	 
	 
	 
	2,6
	 
	 
	 
	 
	 
	 
	0,17
	 
	 
	 
	 
	2,766

	CERT
	 
	 
	 
	2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2

	VALT
	 
	 
	 
	4
	 
	2
	 
	 
	 
	 
	0,4
	 
	 
	 
	 
	6,4

	TINC
	 
	 
	 
	 
	0,2
	1
	1
	 
	0,1
	 
	0,3
	 
	 
	 
	 
	2,6

	Total
	12,4
	1,51
	0,56
	24,2
	0,9
	4,7
	2,95
	0,36
	0,81
	1,57
	5,73
	0,5
	 
	 
	 
	56,222


	Cumulative Project effort in person-months

	Originally 
	
	Actually 

	Plan.
	Cumul.
	Period
	Spent
	Cumul.

	50,69
	50,69
	2001-04-01 – 2001-05-31
	39,134
	39,134

	52,58
	103,27
	2001-06-01 – 2001-07-31
	56,222
	95,356


Deliverables Dates

	Deliverables 
Code & Description
	Originally planned
	Current planned
	Actual delivery
	Partner Responsible

	D1 Content Creation and Content Management
	30.9.2001
	30.9.2001
	
	IMAC

	D2 The REGNET-System: Specifications and State of the Art
	30.9.2001
	30.9.2001
	
	ZEUS

	D3 REGNET-Enterprise Engineering and Market Analysis
	30.9.2001
	30.9.2001
	
	VALT

	D13 REGNET – Information Dissemination Activities
	31.8.2001
	31.8.2001
	
	SPAC

	D14 REGNET – Quality Assurance System
	30.9.2001
	30.9.2001
	
	MOT

	D16 Project Presentation (WEB Presence)
	30.6.2001
	31.8.2001
	
	AIT

	D17 Project Presentation (Fact Sheet)
	30.6.2001
	31.7.2001
	27.7.2001
	AIT


1 Incidents

.

1.1 Issues

	Task
	Issue description
	Action Items

	
	No issues occurred so far.
	


1.2 Red Flags

No red flags to be reported.

1.3 Deviations from Plan

Due to the late kick-off less person months than planned have been used so far.

Some partners on the content provider side have already been working for WP2. Among those are: LMG
NRM has done work which can not be costed under the AC model. Therefore they did not contribute to this bimonthly report. 

1.4 Others

An official letter covering the following changes has been prepared and send together with the supporting documents to the European Commission:

Partner no.1 AIT – Angewandte Informationstechnik Forschungsgesellschaft mbH – changed its legal name on the 12th of September 2000.

The new legal name is: AIT – Angewandte Informationstechnik Forschungsgesellschaft mbH

Partner no. 3 SR – Salzburg Research Forschungsgesellschaft mbH – changed its „Scientific Person in charge of the project“ on 2001-01-31.

The new person is: Mr. Univ.-Doz. Dr. Siegfried Reich  
Tel. +43-662-2288-461, Fax: +43-662-2288-222, Mail:sreich@salzburgresearch.at

Partner no.12 MOT – Motorola s.p.a – changed its legal address on the 18th of January.

The new address is: 
Via Muzio Attendolo detto Sforza, 13
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