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Identifications

The list of active tasks in the reporting period, with the involved partners (the Task Leader in bold type) is detailed. 

	Task
	Task Description
	Involved Partners
	Start Date
	End Date

	1.1
	Definition of content to be provided
	AIT ONB IMAC SUL LMG NRM KVA TARX MECH MUS SPAC ALI CC IAT GRAN ICCS ZEUS
	2001-04-01
	2001-06-30

	1.2
	Development of a documentation and digitization plan for content creation and management
	AIT ONB IMAC SUL TARX MUS CC IAT ICCS ZEUS
	2001-07-01
	2001-09-30

	1.4
	Development of the System Specifications
	AIT IMAC MOT SPAC VALT ZEUS CERT ONB TARX SI SR
	2001-05-01
	2001-09-30

	1.4.1
	Node-1: Portal
	AIT IMAC MOT SPAC VALT ZEUS
	2001-05-01
	2001-09-30

	1.4.2
	Node-2: CH Data Management
	AIT CERT ONB SPAC TARX
	2001-05-01
	2001-09-30

	1.4.3
	Node-3: eBusines Data Management
	IMAC MOT VALT ZEUS
	2001-05-01
	2001-09-30

	1.4.4
	Node-4: Ontology Checker
	AIT CERT SI
	2001-05-01
	2001-09-30

	1.4.5
	Node-5: Electronic Publisher
	SR SI 
	2001-05-01
	2001-09-30

	1.4.6
	Core System
	VALT ZEUS
	2001-05-01
	2001-09-30

	1.5
	Set-up of the Legal Framework and Partnership Model
	AIT IAT ICCS TINC
	2001-07-01
	2001-09-30

	1.6
	Definition of supported Business Functions
	AIT ICCS IMAC MUS VALT TINC
	2001-04-01
	2001-06-30

	1.7
	Identification of Market (Segments) and User Groups
	ICCS IMAC ONB TINC
	2001-04-01
	2001-09-30

	5.1
	Development of a Technology implementation plan (draft)
	AIT CC IAT MOT SPAC TINC VALT ZEUS
	2001-04-01
	2002-03-31

	6.1
	Information Dissemination
	AIT CC IAT ICCS IMAC MOT MUS ONB SPAC SR SUL TARX TINC VALT ZEUS
	2001-04-01
	2003-03-31

	7.1
	Project Management
	AIT CERT IAT ICCS IMAC MOT ONB SI SPAC SR SUL TARX TINC VALT ZEUS
	2001-04-01
	2003-03-31

	7.2
	Quality Assurance
	MOT
	2001-04-01
	2003-03-31


1 Achievements

	Task
	Achievements

	1.1
	ONB

Themes Inventory 2nd iteration step finalized and delivered, thematic analysis and preparation of objects, elaboration of first thematic concepts.

IMAC

Finalizing the working on themes (theme inventory and theme selection) also to be seen preparation of the next phase (WP 2.1). Distribution and discussion of guidelines for the preparation of theme-based structures and fragments together with the theme-based expert group. Preparation of theme-based homework for the content providers (with regard to Florence). 
MUS
RN_T11v01_MUS_themescheme Museon produced the theme scheme for the schemes Masks & Amulets
RN_T11v01_themeguideline.doc Museon participated in the discussions and contributed material for the document
RN_T11v01_FragmentExamplesMUS Museon produced an example of a set of fragments to contribute to the discussion “how to work out a theme”. 

ALI
RN_T11v02_ALIworksheetaudit.doc
ALI Presentation in Florence meeting (power point document). 

Definition of content to be provided: fragments and theme scheme. Fragment examples:     Fragment_S.Antonino.doc ;Fragment_raffaello.doc; Theme_scheme_Ali.doc. 

RN_digitisation_pln_ALIv02.doc. 

CC
 A006 recommendations for digitalizing plan (ALI). 

	1.2
	AIT

As basis for the definition of digitizing models all object types were listed. 

Depending on the various object types a complete set of digitizing models and a scheme of the levels of digitizing were elaborated.

Finally the three models of integration of digital material were described:

· Complete new digitizing into REGNET system.

· Migration of existing digitizing into REGNET system.

· Co-existence between existing digitizing in different systems.

Presentation of digitizing models at the meeting in Florence.

Contribution to the task brief.

ONB

Research on best practices and digitization practices & processes; document finalized and delivered.. Research and Document on digitization workflows and customized digitization plan v01 and v02 finalized and delivered. First experiences with on-demand digitization with ONB prototype (test-version).

IMAC

Further desk research about digitizing issues & digitizing plans. General task management in WP 1.2 (Information of partners, clarification of contributions, distribution of reminders, overview about contributions of partners, collection and merging of contributions for reporting aims, data management). Design of a model for customized digitization plans.

Preparation (agenda) and attendance of PTG-Meeting Content Group in Florence (2001-09-12). Preparation, distribution and finalizing of meeting minutes and To-Do-List. Remark: The 2nd day of the Project Management Meeting (2001-09-12) was dedicated to content issues. This meeting day and the whole preparatory work was therefore assigned to task 1.2.

Working on topic maps: theoretical background and possibilities to adapt for the REGNET project. Working out an example to visualize the concept of topic maps (further examples could be found on the project server). Derivation of requirements for topic maps.

SUL

Document on digitizing plan for SUL KVA NRM and LMG was finalized.

TARX

Setting up of the written guidelines for theme and fragment production.

Working out a part of the SAINTS theme in collaboration with MECH, the overall responsible for the SAINTS-theme.

Individual support for content providers to bridge the gap between the technology and the content world.

Preparation and presentation in Florence of the thematic concept, the guidelines for content production and the impact of themes on the technical implementation.

MECH
Contribution to the guidelines for the thematic approach and the digitizing plans.

Preparation and presentation at the Florence meeting of the general content and digitizing plan for MECH as an example for the other content providers.
MUS

RN_T12v01_MUS_dig_proc Museon produced a document, which gives the procedures how to digitize objects, which factors are important and the average time taken for each step.

IAT
Contribution to task 1.2: “Development of a Documentation and Digitization Plan”.

IAT‘s Report: “Description of Digitization Processes. Best Practices”.

GRAN
The Open University of Barcelona (UOC) has been engaged as a collaborator to realize the tasks of digitizing of GRAN collection for the Regnet portal.

The document about the digitization plan was finalized.

ICCS

A digitalization plan for the content of domain “Artists” has been developed. The plan is negotiated with the subcontractor SUSU. Relations and hierarchy with the partners-content providers are established.

ZEUS

Contribution to IR 1.2 regarding the description of tools and configurations to be employed.

	1.3
	ZEUS

Development of the Deliverable Report 2 “The REGNET – System: specification and State of the Art”, which arises from IR 1.3 and IR 1.4.

	1.4
	AIT

Preparing further contributions for the subtasks T1.4.1.2, T1.4.2.2 and T1.4.4.1 (XML-Schemas, Activity Diagrams, Deployment Diagrams). The contributions were integrated into IR 1.4 and a final version of section where AIT was subtask leader was created. 

Working on contributions to T1.4.1.1, T1.4.1.3 from other Partners.

General technical control of Task 1.4.

Technical discussions during the PCM Meeting in Florence resulted in a first baseline for interfaces to the Search & Retrieval component.

Evaluation of the Topic Map concept. Topic mapping is a new paradigm for organizing, retrieving, and navigating information resources. The concept will be used in the Ontology System to provide support for search requests and to provide a tool for organizing CH data.

For the Reference System a draft design was developed which is open to integrate many kinds of different data sources.

ONB

Use Cases and Library Workflows for VALT elaborated and mailed (for integration in IR 1.4).

SR
Developing overall structure of electronic publishing subsystem.
Preparation and participation in the technical meeting in Turin.
Updating of Task brief. 
Creation of a presentation “showing architectural design patterns” 

Study of relevant material (architectural notes, etc.) and documents distributed by technical partners.
Discussion of architectural issues of the publishing subsystem and the overall system architecture with various partners. 

Subtask 1.4.5:

Tools and Standards: 

· Analysis of themes and topic maps for structuring, retrieval and navigation in publishing data.
· Analysis, integration and implementation of first Location Alphabet Time Category Hierarchy (LATCH) navigation and structuring principles.
· Cocoon set up and publishing prototype integration.
· Feasibility study for using ebXML in electronic publishing.
· Feasibility study for using BATIK for spacial rendering of data.
Publishing Prototype: 

· Implementation of Test-Stylesheets using Cocoon XS technology.
· Cocoon prototype with xsp/xslt.
· Publishing System XML Spec, Prototype. 
· Feasibility studies with Cocoon, xsl, xsp, svg.
· REGNET Publication Prototype implementation.
Work on Interim Report 1.4 for integration into D2: 

· Specification of the electr. Publishing Prototype (T1.4.5). 

· Use Cases, Activity diagrams.
· Use Cases updated and Cross Reference to functional requirements as well as Business Use Cases of D1.
· Diagrams for functional requirements.
· Coordination of design with task leader.
Integration of IR14 in D2.

IMAC

Coordinational issues (regarding the content and tasks). Cross reference of use cases technical group - content-group. Final version of navigational structure. Working on artist procurement, e-business processes (1.4.3.2).

TARX
Study of and test with “topic maps; XTM” in order to check the compatibility of the latter with the thematic approach of content within REGNET. 
Conceptual working out of the thematic approach respectively for Data Generation, Search & Retrieval, e-Business and Publishing for deliverable 2. 

Further working out of the part “Internationalization” and “Localization” for deliverable 2, more specifically the language aspects. 
Delivery of the part “Certification” for deliverable 2, especially the “watermarking” and “unique numbering” (digital object identifier) aspects. 

State of the art on themes in the broad context of knowledge management with new and evolving techniques and initiatives.

MOT

Harmonization of MOT contributes to reach a coherent D2 deliverable. Suggestions regarding other partners’ related contents inside Node 1.

Contributes to the identification and selection of technologies to adopt for system implementation.
Subtask 1.4.1:

Contributions to Interim Report 1.4.

Participation to technical discussions and feedbacks to other partners’ contributions.
SPAC

We have continued the work started up, to the editing of the Deliverable.
In particular the definition of the functional requirements with regards to the Data Generation (sub-task 1.4.1) and the CH Data Management (sub-task 1.4.2) was refined and translated in UML (Use case) diagrams. Simultaneously we have defined the functional and technical architecture concerning subsystem of our competence.
ZEUS

Contribution to IR 1.4 regarding Portal (Node 1), e-Business Data Management (Node 3) and Core System. Also contribution to the finalization of this report and assistance in the process of gathering contributions from other partners. 

Development of the Deliverable Report 2 “The REGNET – System: specification and State of the Art”, which arises from IR 1.3 and IR 1.4.
SI

Substask 1.4.4:

The architecture of the Ontology node was specified and several UML diagrams were produced based on the user requirements and use cases. The produced document was integrated to IR4. 
SI participated in the Florence meeting (12-14 September 2001). The Topic maps technology was strongly recommended to be used for the development of the Ontology node. 
After discussions with the technical partners it was decided that the SHOE technology is going to be used partially and not fully for the Ontology Checker. The existing ontologies provided by SHOE in DTD format are going to be integrated to the Ontology node in combination with the Topic maps technology. A research on how this can be achieved is still under progress.

After the decisions taken during the Florence meeting the contribution to IR4 was revised and the final version of SI’s contribution to the Interim Report was produced and distributed to the Consortium.

CERT

CERT has contributed to the finalization of the Interim Report 1.4 and deliverable D2. Specifically, CERT has contributed to the definition of the specifications of the reference search system for the CH Data Management included in Node 2 (Task 1.4.2.2) and of the Ontology Checker - Knowledge Base for Node-4 (Task 1.4.4.1).

VALT

Contribution to IR1.4 redaction and D2 production.

	1.5
	AIT
Compilation of the Task Brief T1.5. Research on the Setup of a legal framework. Research work focused on best practice examples for partnership models and the international perspective of the legal framework within the cultural heritage field and e-Business. Compilation of the IR1.5 baseline and coordination of partner contribution to IR 1.5, integration of contributions and compilation of the final version of IR1.5. 

IAT
Contribution to task 1.5: “Setup of the Legal Framework and Partnership models”. 

IAT’s report: “Legal Framework in the European Union”. 

ICCS
Identification of the Legal Framework for partnership modeling has been estimated. The international and native legislation, concerning the Central Eastern countries has been assessed. Contribution to the Interim report for T1.5 is done.

TINC

The following sections have been contributed to IR 1.5:

· the REGNET partnership model;

· the REGNET membership agreement;

· recommendations list;

· to do list;

· description of SCRAN model.

Establishment of links with ALI and SUL for gathering of material and starting of discussion on specific provisions for archives and libraries.

	1.6
	AIT
First of all an analysis of already elaborated use cases from the business point of view and the services of major cultural heritage institutions was made. 

Based on these results the business processes of archives and libraries were modeled in accordance with UN/UCEFACT Modeling Methodology.

IMAC

Coordinational issues.

CC

Contribution of business processes in the field of education and tourism, through collaboration with TINC.

VALT

Contribution to IR1.6 redaction and D3 production.

TINC

Contribution of further business processes, through collaboration with CC, in the field of education and tourism.

	1.7
	ONB
Research on Library information resources, services, user surveys (statistics), market studies and business models for libraries (document finished & mailed). 

IMAC
Coordinational issues. Evaluation of IR 1.7. Further contributions to IR 1.7 to be integrated in the final version. 

TINC
Finalisation of first integrated version of the Surveys of on-line services (now part of Interim Report 1.7.1). 

Collection of feedback and comments on IR 1.7.1. 

After discussions in Florence, TINC has supplied the following new sections to IR 1.7.1.: 

· The cultural sector in the EU and the related markets: an overview;

· Initial identification of Regnet user groups;
· Methodology and roadmap. 

 Editing of final version.

	2.1
	LMG
Preparation of content and products. 

MECH
Delivery of the overall thematic scheme for the theme SAINTS. 
Delivery of a fully worked out set of fragments (thematic texts) about two Saints: St. Christopher and St. Jacob the Greater. 

Meeting with TARX and MUS concerning theme leadership issues, distribution of responsibilities, specific content to deliver and guidelines for the content production.

ALI

A006 recommendations for digitalizing plan (ALI).

	5.1
	MOT

Integration of contributions from other partners. 

Second draft of TIP distributed to the consortium. 

SPAC
Exchange of comments with the partners about the draft version of IR5.1 (Technological Implementation Plan) provided by MOT.
IAT
Internal work in order to prepare the contribution to TIP document. 

Contacts with some firms/organizations to get information about social, scientific and commercial use of Regnet services. 

ZEUS
Contribution to IR 5.1.1 – “Development of a Technological Implementation Plan”. 

TINC
Internal preparatory work for company contributions to TIP document, with special reference to establishing links with the activities carried out in Task 1.7

	6.1
	AIT
Contribution to IR6.1: List of all publications, conferences, presentations etc. for REGNET from April 1st to September 30th. Design of the new REGNET logo. Design of a REGNET poster, first presented at the ICHIM01 conference at Milan, September 6th. 

Short paper presentation on REGNET at the ICHIM01 conference at Milan by Dr. Walter Koch, 6th of September. 

Design and production of a REGNET pin for presentation and marketing purposes. 

Design of the new public REGNET web site. http://www.regnet.org/ 
Design of a new standard PowerPoint version for the REGNET project presentation. This presentation was first published at the MEDRESSA Conference at Cairo (8th of October 2001). 

Compilation of REGNET promotion pictures for an European Commission brochure. 
Connection to the Cultivate interactive magazine, a REGNET article will be published in December 2001. 

SR
· Project description for various PR reports at Salzburg Research.
· NOEO, issue 0, November 2001 - Description of the project  goals and the share of Salzburg Research for the academic community in Salzburg.

IMAC
Information/presentation of the project: Finalizing paper for EVA 2001 (2001-11-14 to 2001-11-16). Preparation of article for Cultivate Interactive. Preparation of an article for the November issues of VMS Bulletin. Reporting IR 6.1.
TARX
Further contacts with UK based regional museums.
Contribution to a REGNET-article to be published in “Cultivate – Interactive” 

MUS
A first set of discussions was made on the presentation of the REGNET project on the Museon website.
Presentatie_regnet_Theme_MUS.ppt The Florence-REGNET meeting presentation of the Museon dealing with the Mask & Amulet theme.
Presentatie_regnet_Digit_process.ppt The Florence-REGNET meeting presentation of the Museon dealing with the Digitization processes.
SPAC
The first version of IR 6.1 was finalized and distributed to the partners on August 2001. This document has been discussed during the meeting held in Florence on 12-14 September 2001. The contributions of the partners involved in WP6 have been collected through a specifically designed template. The information thus gathered shall be reported mid-October in an updated version of IR6.1. 

CC
Dissemination of Regnet objectives with several museums interested in joining the consortium: i.e. Meeting with Musei Capitolini in Rome, Museo degli Argenti, Museo Montelupo and Museo Richard Ginori in Toscany.
IAT
(After receiving confirmation) we are preparing an article on REGNET in a regional Innovation Magazine. Contacts with some cultural entities in order to organize a meeting about Regnet Services.
ICCS
· Preparation and submission a report about REGNET on the National Conference: Internet – environment for new technologies, 10-13.10.2001, V. Tarnovo, Bulgaria. 

· Stoilova K., T. Stoilov. REGNET- international networks of culture heritage; 

· Report about dissemination activities of ICCS. 

ZEUS
Contribution to IR 6.1 – “Information Dissemination”. 

TINC
Initial dissemination planning. 

	7.1
	AIT
Preparation for and attending/chairing of the 2nd Project Management Meeting (PMG02) at Florence from the 12th to the 14th of September. 

Meeting minutes for PMG02.

Preparation for and attending/chairing of the 1st editorial board meeting (EBM01) at Toulouse from the 27th to 30th of September.

Administrative, financial and technical project management. (BR2v01, PR1v01_template).

Continuous updating and organisation of the internal web site.

Internal project control.

Integration and editing work for the deliverables D1, D2 and D3 with Appendices. 

A draft version of the REGNET consortium agreement has been sent out to the partners for comments. (RN_CAv01).

ONB 

Extended Project Group Meeting in Florence / Italy prepared and attended; 2. Bimonthly report  & ONB contribution to T 6.1 (dissemination) written and delivered.
SR

Changes in management (CSO -> S. Reich) 

· Project Review Preparation / Filling in of forms

· Bimonthly report 06/07/2001

· Preparation of Extended Project Management Group Meeting in Florence- Preparation of Meeting Minutes

· Development of interface description guidelines

· Quality Assurance Plan - work through and discussion for integration in D2

· Editorial Board Meeting in Toulouse

· Integration of IR 1.4

· Compilation of a first draft of D2
· Coordination and management of documents distributed by technical partners

Discussion of architectural issues of the overall system architecture with various partners.

IMAC

Coordination of tasks in WP 1 (work, dissemination). Preparation and attendance of PMG-Meeting Florence (2001-09-12 - 2001-09-14). Preparation and attendance of Editorial Board Meeting in Toulouse (2001-09-28 - 2001-09-30). Reporting BR 2. Reporting IR 1.1 & IR 1.2. Final report D1.

SUL

Coordination work of the Swedish Partners.

TARX

Management support for the Interim Report 1.2 and deliverable 1 concerning the overall content and digitizing plans of the content providers. 

Setting up of an editorial board responsible for the overall coherence and quality of the deliverables. (Meeting in Toulouse and post-editing tasks). 

Brainstorming meeting with the West-European group in order to define, within REGNET, the methodology for the production of the cultural heritage content, especially the themes and fragments parts of the content. 

MOT

Participation to the Extended Project Management Meeting in Florence, September 2001.
SPAC

Participation to the Florence meeting (12-14 September 2001). Internal management.

ALI

Organization of RegNet meeting in Florence (12-13-14 Sept 2001): meeting rooms reservation; catering; hotel room reservations for partners etc. 

IAT

Coordination with different partners related to the elaboration of tasks 1.2 and 1.5

ICCS

Participation in the Management meeting, Florence, 12-15.9.2001 by Todor Stoilov and Krassimira Stoilova.

ZEUS

· Coordination of partners as Work Area B manager

· Attendance at the general meeting in Florence

· Preparation of Bimonthly Report No.2 and No.3

· Preparation of the 1st Cost Statement

· Preparation of the 1st Progress Report

SI

Communication between technological partners concerned with how the Ontology node is going to be linked with the Publishing node in the Regnet portal.

VALT

Meeting organization

TINC

Participation to interim combined technical/content/management meeting in Florence 
Co-ordination of contributions from various partners for finalisation of IR 1.7.1

	7.2
	MOT

Second release of Interim Report 7.2

Generation of support documentation regarding REGNET reviews (Report Template, Summary, Process).

New Task Brief template to plan quality goals in preview phases.

Change request template to meet configuration management issues. 


2 Effort 

	Period
	2001-08-01 – 2001-09-30


	Planned effort per active task (Person*Months)

	Partners
	T1.1
	T1.2
	T1.3
	T1.4
	T1.5
	T1.6
	T1.7
	T5.1
	T6.1
	T7.1
	T7.2
	Tx.y
	Tx.y
	Planned

	AIT
	 
	0,67
	 
	1,6
	0,67
	 
	 
	 
	0,09
	1
	 
	 
	 
	4,03

	ONB
	 
	0,67
	 
	0,4
	 
	 
	0,34
	 
	0,09
	0,09
	 
	 
	 
	1,59

	SR
	 
	 
	 
	2,4
	 
	 
	 
	 
	0,09
	1
	 
	 
	 
	3,49

	IMAC
	 
	1,34
	 
	0,8
	 
	 
	0,67
	0,25
	0,09
	0,5
	 
	 
	 
	3,65

	SUL
	 
	0,67
	 
	 
	 
	 
	 
	 
	0,09
	0,18
	 
	 
	 
	0,94

	LMG
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	NRM
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	KVA
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	TARX
	 
	0,67
	 
	1,6
	 
	 
	 
	0,25
	0,09
	0,34
	 
	 
	 
	2,95

	MECH
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	MUS
	 
	0,67
	 
	 
	 
	 
	 
	0,25
	0,09
	 
	 
	 
	 
	1,01

	MOT
	 
	 
	 
	4
	 
	 
	 
	0,18
	0,09
	0,25
	0,5
	 
	 
	5,02

	SPAC
	 
	 
	 
	0,8
	 
	 
	 
	 
	0,09
	0,34
	 
	 
	 
	1,23

	ALI
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	CC
	 
	1,34
	 
	 
	 
	 
	 
	0,34
	0,18
	 
	 
	 
	 
	1,86

	IAT
	 
	0,67
	 
	 
	0,67
	 
	 
	 
	0,09
	0,18
	 
	 
	 
	1,61

	GRAN
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	ICCS
	 
	1,34
	 
	 
	0,67
	 
	0,34
	0,15
	0,09
	0,18
	 
	 
	 
	2,77

	ZEUS
	 
	0,67
	 
	4,8
	 
	 
	 
	 
	0,09
	0,43
	 
	 
	 
	5,99

	SI
	 
	 
	 
	3,2
	 
	 
	 
	 
	 
	0,18
	 
	 
	 
	3,38

	CERT
	 
	 
	 
	2,4
	 
	 
	 
	 
	 
	0,18
	 
	 
	 
	2,58

	VALT
	 
	 
	 
	4
	 
	 
	 
	0,34
	0,18
	0,5
	 
	 
	 
	5,02

	TINC
	 
	 
	 
	 
	0,67
	 
	0,67
	 
	0,09
	0,18
	 
	 
	 
	1,61

	Total
	0
	8,71
	0
	26
	2,68
	0
	2,02
	1,76
	1,53
	5,53
	0,5
	 
	 
	48,73


	Effort resources used for the reporting period (Person*Months)

	Partners
	T1.1
	T1.2
	T1.3
	T1.4
	T1.5
	T1.6
	T1.7
	T2.1
	T5.1
	T6.1
	T7.1
	T7.2
	Tx.y
	Tx.y
	Total

	AIT
	 
	0,87
	 
	1,54
	1
	0,98
	 
	 
	 
	0,21
	0,95
	 
	 
	 
	5,55

	ONB
	0,39
	0,85
	 
	0,3
	 
	 
	0,85
	 
	 
	 
	0,15
	 
	 
	 
	2,54

	SR
	 
	 
	 
	3,47
	 
	 
	 
	 
	 
	0,12
	0,81
	 
	 
	 
	4,4

	IMAC
	0,3
	1,95
	 
	0,675
	 
	0,2
	0,35
	 
	 
	0,2
	1,575
	 
	 
	 
	5,25

	SUL
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	LMG
	 
	 
	 
	 
	 
	 
	 
	1
	 
	 
	 
	 
	 
	 
	1

	NRM
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	KVA
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	TARX
	 
	0,82
	 
	1,32
	 
	 
	 
	 
	 
	0,1
	0,41
	 
	 
	 
	2,65

	MECH
	 
	0,06
	 
	 
	 
	 
	 
	0,12
	 
	 
	 
	 
	 
	 
	0,18

	MUS
	0,4
	0,25
	 
	 
	 
	 
	 
	 
	 
	0,05
	 
	 
	 
	 
	0,7

	MOT
	 
	 
	 
	6,3
	 
	 
	 
	 
	0,1
	 
	0,1
	0,5
	 
	 
	7

	SPAC
	 
	 
	 
	0,6
	 
	 
	 
	 
	0,1
	0,2
	0,3
	 
	 
	 
	1,2

	ALI
	0,2
	 
	 
	 
	 
	 
	 
	0,2
	 
	 
	 
	 
	 
	 
	0,4

	CC
	0,3
	 
	 
	 
	 
	 
	 
	 
	 
	0,2
	 
	 
	 
	 
	0,5

	IAT
	 
	0,9
	 
	 
	0,8
	 
	 
	 
	0,2
	0,1
	0,2
	 
	 
	 
	2,2

	GRAN
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	ICCS
	 
	2
	 
	 
	0,5
	 
	 
	 
	 
	0,15
	 
	 
	 
	 
	2,65

	ZEUS
	 
	0,95
	 
	4,74
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	5,69

	SI
	 
	 
	 
	4,468
	 
	 
	 
	 
	 
	 
	0,166
	 
	 
	 
	4,634

	CERT
	 
	 
	 
	4,57
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	4,57

	VALT
	 
	 
	 
	2,5
	 
	2
	 
	 
	 
	 
	0,24
	 
	 
	 
	4,74

	TINC
	 
	 
	 
	 
	0,6
	0,5
	1,3
	 
	0,05
	0,05
	0,3
	 
	 
	 
	2,8

	Total
	1,59
	8,65
	0
	30,48
	2,9
	3,68
	2,5
	1,32
	0,45
	1,38
	5,201
	0,5
	 
	 
	58,654


	Cumulative Project effort in person-months

	Originally 
	
	Actually 

	Plan.
	Cumul.
	Period
	Spent
	Cumul.

	50,69
	50,69
	2001-04-01 – 2001-05-31
	39,134
	39,134

	52,58
	103,27
	2001-06-01 – 2001-07-31
	56,222
	95,356

	48,73
	152
	2001-08-01 – 2001-09-30
	58,654
	154,01


3 Deliverables Dates

	Deliverables 
Code & Description
	Originally planned
	Current planned
	Actual delivery
	Partner Responsible

	D1 Content Creation and Content Management
	30.9.2001
	30.9.2001
	30.9.2001
	IMAC

	D2 The REGNET-System: Specifications and State of the Art
	30.9.2001
	30.9.2001
	30.9.2001
	ZEUS

	D3 REGNET-Enterprise Engineering and Market Analysis
	30.9.2001
	30.9.2001
	30.9.2001
	VALT

	D12 Technological Implementation Plan
	31.3.2001
	31.3.2001
	
	MOT

	> Interim Report IR5.1
	30.9.2001
	30.9.2001
	17.9.2001
	MOT

	D13 REGNET – Information Dissemination Activities
	31.8.2001
	31.3.2003
	
	SPAC

	> Interim Report IR6.1
	30.9.2001
	30.9.2001
	17.10.2001
	SPAC

	D14 REGNET – Quality Assurance System 
	30.9.2001
	31.3.2003
	
	MOT

	> Interim Report IR7.2
	30.9.2001
	30.9.2001
	21.9.2001
	MOT

	D16 Project Presentation (WEB Presence)
	30.6.2001
	30.6.2001
	30.6.2001
	AIT

	> Updated Web Presence (new design)
	
	
	15.10.2001
	AIT

	D17 Project Presentation (Fact Sheet)
	30.6.2001
	31.7.2001
	27.7.2001
	AIT


4 Incidents

Summarize the mayor incidents if any in the reporting period.

4.1 Issues

	Task
	Issue description
	Action Items

	T1.4
	SI

The main issue during this period was that it was not clear the technology that was going to be used for the development of the Ontology Checker. There was a decision to be taken between Topic Maps and SHOE.
	After discussing this issue with the technical partners during the Florence meeting it was decided that both technologies (SHOE & Topic Maps) are going to be used.


4.2 Red Flags

	Task
	Red Flag description
	Recommended Solutions

	Tx.y
	Here describe serious problems that cannot be addressed at the project level and require urgent attention from the Commission Services.
	Describe possible solutions with pros and cons, and if possible recommend one of them.


4.3 Deviations from Plan

	Task
	Deviation description
	Recommended Solutions

	T1.2
	MECH

MECH contributed to T1.2, a task not originally foreseen for MECH. This was due to the fact that MECH already worked out in T1.1 some practical drafts for digitising that could be used as an example for the whole group. The same “premature” development caused anticipation on T2.1. whereby the first real deliveries of content were produced in order to go for a quick start of T2.1.


	


4.4 Others

Report any item of interest, such as name or address changes, team changes, responsibilities reassignment, or other.




�                                      �
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