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Project summary

REGNET will set up a functional network of cultural service centres through Europe which will provide IT-services dedicated to Cultural Heritage organisations. A technical and legal framework, the REGNET system, for such a service infrastructure will be developed. This will offer services like data entry, search and retrieval, and e-Business. It will be based mainly on integration work using state-of-the-art components. The network will integrate multimedia industries, content providers and service centre operators. Existing cultural infrastructures will be exploited and new infrastructures should be developed where necessary.

The technical infrastructure should allow to set up even low cost service centres. The membership concept of the service centres will generate a critical mass of digital or physical goods contained in Content Provider's organisations. 

1.1 The Players within the Network

The four players within the network are the content providers, the service centre operators (running a CSC: Cultural Service Centres), the system developers and end users. The content providers (museums, libraries, archives etc.) will provide access (via wired and wireless communication) to their digital contents, services and products and offer them to their clients (B2C). In return they can use the REGNET facilities for multimedia productions and data base management, or cooperage with other REGNET partners during the creation of data bases, generation of multimedia products or creation of a virtual exhibition (B2B). The service centre operators will generate income by providing the technical infrastructure (software/hardware) to content providers and other partners within the REGNET network. They offer additional IT-services and consultancies. The system developers are selling the REGNET system to other cultural service centres and content providers. They implement additional components for the REGNET software system (additional ‘nodes’ like an ‘exhibition creator’, etc), and will generate income via licence fees for the REGNET system and other IT-services. For the end user the system will offer easy and wide access to Cultural Heritage data information and the purchase of CH related goods and services at one point, with stress on the production of personalised goods (e.g. CDROM) and services. 

1.2 Standards and Metadata

REGNET will provide a unique facility to meta data definitions for both CH-related data and e-Business related data via the search entry in the REGNET – Portal and the REGNET - Ontology subsystem. Here not only meta data related to objects is addressed, but also definitions of work flows, business processes, etc. are included which lead to the concept of Ontology within the Cultural Heritage domain. Within the project a data entry facility using WEB-browsers and adaptable to different needs within different domains (Museums, Library, Archives) will be established. This facility will support existing standards (ICOM/CIDOC, UNIMARC, ISAD(G), etc) and is configurable by the REGNET System user. At the e-Business level REGNET provides the generation of a customised shopping cart systems within the business to consumer (B2C) framework. 

1.3 Mobile Entry

It will be examined how next generation mobile networks can be exploited to widen the potentiality of WEB services in the field of Cultural Heritage. Appropriate gateway functions and interfacing units will be envisaged to connect the REGNET architecture with the UMTS (Universal Mobile Telecommunication Systems) structure and ensure a seamless provisioning of REGNET services to mobile customers. 

1.4 Electronic Catalogues

Already existing electronic catalogues (OPACS: Online Public Access Catalogues) referring to cultural & scientific objects contained in libraries, museums, archives, and galleries, as well as to goods and services will be used. Where there are no catalogues yet new catalogues will be developed in order to establish a 'virtual union' catalogue of all OPACS and product/service catalogues held locally. 

1.5 Business Engineering

In addition the work includes the outlining of necessary 'supply chains' and the connected business processes and functions to deliver digital and physical goods. All the business transactions on the B2B and B2C level (containing payment features, copyright systems, authentication control, etc) will be guided by a legal framework that will be worked out accordingly. The reorganisation of existing processes and introduction of computerised functions which make transactions for low money goods worth while (e.g. small copyright fees for digital images) is an essential part of the project.

1.6 REGNET Architecture

The building blocks which constitute the REGNET System are supporting access to cultural & scientific information as well as to product & service information offered by different organisations. The building blocks are outlined in the figure below.
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Figure 1: The REGNET Building Blocks

The REGNET-Portal enables entry of remote data, distributed search and e-Business functions. The Cultural Heritage Data Management allows the search in distributed metadata repositories connected to data of Cultural Heritage content. The e-Business Data Management gives access to distributed goods and services catalogues via an e-Business system, the Ontology Checker contains specifications of metadata, terminologies etc. which are used in the e-Business and Cultural Heritage field. The Electronic Publisher allows the production of personalised digital products based on standardised metadata and work flows.

The interconnection between different REGNET components are presented in the following figure:
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Figure 2 The REGNET-Site
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A REGNET-Site can include all REGNET nodes (Portal, etc), but it is possible that a site contains only a subset of nodes, e.g. if a centre is not providing e-Business functions the e-Business related components will not constitute this site.

The conceptual framework for a REGNET Network is presented in the left figure:

· The REGNET Network consists of one or more 

· REGNET Systems (Sites), which include one ore more 

· REGNET Nodes. A REGNET Node can include one or more 

· REGNET Components.

A REGNET Network can look like this:
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Figure 3: Example REGNET Network

Different REGNET-Sites which build the technical infrastructure of Cultural Service Centres (CSCs) are connected to each other following ebXML-Recommendations. Cultural Institutions or Organisations (CIOs) can be connected to CSCs. Special services like delivery of articles from museum shops might be outsourced to external organisations. The update of the knowledge base within all REGNET-Sites will be done via the Ontology Master Node.

REGNET extends the traditional access facilities to distributed heterogeneous catalogues by integration of product and service catalogues managed by e-Business systems. Because of the large REGNET consortium real world tests covering 4 European regions (over a dozen states) are possible. 

The project will observe and take into account the ongoing and recent work of CEN/ISSS (Electronic Commerce Workshop) but will also look into recent activities like ebXML. 

REGNET will evaluate a networked organisation model (comparable to the Art Museums Image Consortium/AMICO in the United States) and the integration possibilities of tools and systems for co-operative working. 

1.7 Content creation, platform management, Enterprise engineering
Within the REGNET system there are three building blocks which can be considered as vertical functions: 

Content creation and management is based on actual standard efforts in the field of the different organisations involved. “Application Ontology” define standardised metadata used in the Library  (MARC21), Museum (AMICIO/CIMI/MDA), Archives (EAD, ISAD-G), and Artist (CDWA) domains. To enable “cross domain” searches the REGNET-search & retrieval component uses a mapping of application domain related metadata into Dublin Core metadata. A further development of Z39.50 based methodologies is using XML and provides distributed searches based on the latest technology.

This technique, to make Online Public Access Catalogues (OPACs) interoperable, is essential to REGNET, and will also be applied to the REGNET shopping system providing a virtual catalogue of products and services offered by Cultural Institutions (e.g. museum shops) connected to the REGNET Network. Regarding the collections of the REGNET-content providers it is already possible to develop “themes” which provide a path to relevant information within the REGNET System.

The platform management is based on up-to-date internet technology and is the basis for the middle ware being the agent between content and service supplier and the requester (user). It is expected that during the implementation of REGNET the first large trials of systems following the ebXML reference architecture will deliver results and might influence future REGNET-developments. The interconnection of REGNET Nodes will be based on SOAP to enable communication between different development environments (JAVA-PHP) or on direct JAVA to JAVA-communication (RMI). For data hosting XML-related tools will be preferred which does not exclude the integration of proven technologies like relational data base management etc.

The enterprise engineering will focus on some selected business processes and functional units: access to distributed catalogues, a shopping cart system, creation of a personalised catalogue based on retrieved data from the 'virtual catalogue' (in printed and electronic form), an internet auction system (e.g. offering duplicates of posters), and a delivery system for physical goods (e.g. goods from museum stores). 

On a 'horizontal' basis the XML/XSL-technology is used to structure data semantically and physically. This affects the creation of meta data, describing real (primary) objects (artefacts, nature facts,...), media objects (photos, videos, ...) or bibliographic type objects (literature in the broadest sense). On the other hand all information within business transactions is wrapped within XML structures: Order, Invoice, Despatch, Report, ...). The recent developments in the field of XML/EDI standardisation will be used (ebXML). Another topic will be the definition of information products by appropriate document type definitions and style sheets. This should enable the 'non-media-professional' end user to easily generate catalogues or even CD-ROMs on demand. This might be the first step into the direction to create virtual exhibitions on demand by users themselves.

1.8 User Scenarios

The scenarios outlined below can be considered as a first reference to e-Business processes only. 
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Business to Consumer (B2C):

A tourist wants to buy articles related to the Cultural Heritage of a region; he/she is interested in physical goods from one or more museum shops as well as in specific surrogate (images) of cultural objects located in museums, archives, or libraries in the region. 

He/she can use a terminal at a tourist office where he/she searches the REGNET virtual catalogue for relevant images and information, browses for articles located in museum stores and places orders.
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Business to Business (B2B):

A museum wants to produce a CDROM containing information about specific objects that he/she is interested in and which are related to a region.

The curator at the museum's side selects relevant information (text, images, films); he/she contacts a media producer, selects the basic layout/storyboard for the CDROM and works out together with the industrial partner - eventually with the help of other expert(s) - the final storyboard and the work flow necessary for the production process. He/she signs a contract for the production process and receives the master copy of the CDROM. 
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Consumer to Consumer (C2C):

The owner of a private collection wants to sell some of his/her assets on a maximum prize. He/She thinks about putting the offers on the internet.

He/She digitises with the help of a REGNET-Partner (e.g. Cultural Service Center/CSC) surrogates of the goods which will be sold. Additional information and expertise are gained after consultation of the Virtual Catalogue. An dedicated Internet Auction System is set up at an Cultural Service Centers (CSC) site and offers bidding to interested user communities. The marketing of this auction is supported by the CSC. This business case can be considered as combination of B2C and B2B functions and demonstrates that a stakeholder can obtain different roles in different business-cases.

1.9 Market Situation

Electronic business is increasing and world-wide e-Business sales are expected to grow 40 times between 1998 and 2003 by which time they will become over 15% of all sales. The Internet and e-Business are also leading to a surge in new company creation. The market for REGNET systems and services can to some extent be reckoned by the number of museums, libraries and archives in Europe. A rough estimation would deliver a potential number of 3.000 (15% of 20.000 museums) museum shops throughout Europe being candidates to be partner of the REGNET network!

2 Technical activities and achievements of the reporting period

The open task within in this first work phase, from April 1st to September 30th 2001 have been:

Work package 1: 
Analysis of the state of the art and Development of Concepts

With Tasks: 
1.1
Definition of content to be provided

1.2 Development of a documentation and digitisation plan for content 




creation and management


1.3
Identification of standards to be used

1.4 Development of the System Specifications

1.5 Set-up of the Legal Framework and Partnership Model


1.6
Definition of supported Business Functions


1.7
Identification of Market (Segments) and User Groups

Work package 5: 
Development of a technological implementation plan

With Task: 
5.1 Development of a Technology implementation plan (draft)

Work package 6: 
Information Dissemination

With Task: 
6.1 Information Dissemination

Work package 7: 
Project management

With Tasks: 
7.1 Project Management


7.2 Quality Assurance

Work package 1 closed on 30th of September and produced the Deliverables:

· D1 Content Creation and Content Management

· D2 The REGNET System: Specifications and State of the Art

· D3 REGNET – Enterprise Engineering and Market Analysis

The whole work within WP 1 has been divided into two working groups. Group one was formed by the content providers within REGNET. They focused on content related issues within Work package 1. The second group was formed by the technical partners working on the technical specifications of the REGNET system. Partners from both groups joined to work on the identification of markets and business functions, as well as on the legal framework and partnership model for REGNET.

Work package 5 produced a first Interim Report called IR5.1 depicting a first draft of the REGNET technological implementation plan.

Work package 6 produced also a first Interim Report called IR6.1 in which the dissemination activities in the first project year are indicated.

Work package 7 produced a first Interim Report IR7.2 – Quality Assurance and the Deliverables D16 – the REGNET public Web Site and D17 – the REGNET Project Fact Sheet.

2.1 WP description

2.1.1 Task description

The following table shows the list of active tasks in the reporting period, with the involved partners (the Task Leader in bold type).

	Task
	Task Description
	Involved Partners
	Start Date
	End Date

	1.1
	Definition of content to be provided
	AIT ONB IMAC SUL LMG NRM KVA TARX MECH MUS SPAC ALI CC IAT GRAN ICCS ZEUS
	2001-04-01
	2001-06-30

	1.2
	Development of a documentation and digitising plan for content creation and management
	AIT ONB IMAC SUL TARX MUS CC IAT ICCS ZEUS
	2001-07-01
	2001-09-30

	1.3
	Identification of standards to be used
	IAT MOT SR VALT ZEUS
	2001-04-01
	2001-05-31

	1.4
	Development of the System Specifications
	AIT IMAC MOT SPAC VALT ZEUS CERT ONB TARX SI SR
	2001-05-01
	2001-09-30

	1.4.1
	Node-1: Portal
	AIT IMAC MOT SPAC VALT ZEUS
	2001-05-01
	2001-09-30

	1.4.2
	Node-2: CH Data Management
	AIT CERT ONB SPAC TARX
	2001-05-01
	2001-09-30

	1.4.3
	Node-3: e-Business Data Management
	IMAC MOT VALT ZEUS
	2001-05-01
	2001-09-30

	1.4.4
	Node-4: Ontology Checker
	AIT CERT SI
	2001-05-01
	2001-09-30

	1.4.5
	Node-5: Electronic Publisher
	SR SI 
	2001-05-01
	2001-09-30

	1.4.6
	Core System
	VALT ZEUS
	2001-05-01
	2001-09-30

	1.5
	Set-up of the Legal Framework and Partnership Model
	AIT IAT ICCS TINC
	2001-07-01
	2001-09-30

	1.6
	Definition of supported Business Functions
	AIT ICCS IMAC MUS VALT TINC
	2001-04-01
	2001-06-30

	1.7
	Identification of Market (Segments) and User Groups
	ICCS IMAC ONB TINC
	2001-04-01
	2001-09-30

	5.1
	Development of a Technology implementation plan (draft)
	AIT CC IAT MOT SPAC TINC VALT ZEUS
	2001-04-01
	2002-03-31

	6.1
	Information Dissemination
	AIT CC IAT ICCS IMAC MOT MUS ONB SPAC SR SUL TARX TINC VALT ZEUS
	2001-04-01
	2003-03-31

	7.1
	Project Management
	AIT CERT IAT ICCS IMAC MOT ONB SI SPAC SR SUL TARX TINC VALT ZEUS
	2001-04-01
	2003-03-31

	7.2
	Quality Assurance
	MOT
	2001-04-01
	2003-03-31


Main Achievements

Within this section the main achievements in each of the open tasks is being described. The current state of the Work packages will be given in section 3.1 - Statement of progress.

2.1.2 Task 1.1 Definition of content to be provided

	
	Task 1.1 Definition of content to be provided

	AIT
	An initial Task Brief version was produced.
Preparing and attending the 2nd Project Team Group Meeting (PTG02) in Stockholm.

Analysis of index cards from the Mechelen museum.

	ONB
	ONB has evaluated best practices in the picture archive domain and identified user requirements. ONB has also analysed it’s own holdings for contribution to REGNET themes, elaborated first thematic concepts, and contributed to the REGNET themes inventory.

	IMAC 
	Preparation and conduction of an "audit" in order to describe and analyse the available collections and objects, the identification and description of the core business processes in the different domains and the definition of the requirements of the content providers and their users. Moreover the state-of-the-art in the different domains relevant for the project was described by analysing relevant projects. The overall goal was to derive and to define functional requirements for the REGNET system. As part of the description of requirements and desirable features of the system the theme-based approach was developed. The idea behind was to realise a technological, legal and operational framework wherein, mainly descriptive, cultural content can be created, edited, assembled, searched and consulted in a flexible and combinatorial way by a large community of information authors and users. The aim of the themes approach is to deliver substantial added value in areas such as education, electronic publishing and virtual exhibitions.

	SUL 
	Analysis and definition of content was carried out. Best practice among libraries was analyzed and documented. The participation in themes writing was discussed and decision was made to take part in the theme of Linnean tradition. Tests of scanning were done (ca: 30 images) and document was finalized.

	LMG 
	Content analysing has been done. Organizing the digital bases corresponding to image presentations.

	NRM 
	Analysis and definition of content was carried out.    

	KVA
	Analysis and definition of content was carried out. Best practice among archives was investigated. Discussion and investigation on what themes we were to take part in were done. Decision to take part in Linnean tradition theme and Measurement theme was made. Test scanning of portrait collection was done (>100 images) and document was finalized.

	TARX
	TARX initiated the use of the thematic concept, as an extra dimension to the original REGNET objectives, at the kick off meeting in Graz. The consortium considered this as a substantial added value for the project.  Prior to the official kick off meeting of REGNET, TARX, MECH and MUS had two meetings concerning the way to implement the thematic approach. Several drafts were produced to stimulate the propagation of the concept through the consortium: data sets for object descriptions, thematic texts and selling catalogues; list of REGNET themes with their cross-referencing; theme- and fragment-data entry templates, the first set of candidate themes, etc.

More in depth study and reactions from the partners resulted into the initiative of setting up a theme inventory questionnaire and asking around among the content providing partners. This was done in close collaboration with IMAC. This action started at the meeting in Stockholm and was further carried out in a two-step approach (iterations).

The general requirements and use cases concerning themes and fragments were produced. The impact on different technical modules was addressed in detail and communicated to the technical partners.

	MECH
	MECH contributed, at the specific content side, to the development of the thematic concept with TARX and MUS. Firstly, this was done in two meetings, prior to the REGNET kick off meeting, between the above-mentioned partners. Further on, several drafts were produced to stimulate the propagation of the concept through the consortium: data sets for object descriptions, thematic texts and selling catalogues; list of REGNET themes with their cross-referencing; theme- and fragment-data entry templates, detection of the first set of candidate themes, etc.  

Besides the conceptual contribution to the general aspects of the thematic approach, MECH worked out the first examples of fragments and themes that were used in different reports addressing this issue. Several presentations were given about these issues at different consortium meetings. MECH anticipated hereby already on the following phases of the project. A full text on GILT LEATHER was produced as well in Dutch as in English.

Another intermediate meeting with TARX and MUS produced a more refined theme and responsibility structure. MECH studied and accepted the leadership on two themes: SAINTS and GILT LEATHER and will contribute to several other themes, such as HABSBURG, MEASURING, LEATHER and EARLY RENAISSANCE.

At the Stockholm meeting and afterwards, MECH was a member of the Museum workgroup for the definition of the user requirements and use cases.  In the same context, the worksheet-audit for MECH was carried out and delivered.

For the “Guidelines on themes and fragments”, MECH delivered two fully worked out sets of fragments belonging to the theme of SAINTS together with a theme-scheme of related SAINTS-topics and a start of theme-scheme concerning GILT LEATHER. These sets and theme-schemes form a constituting part of the “Guidelines” and are again an anticipatory effort on the later phases in REGNET. The same Guidelines were accompanied by an exemplary draft of digitising plan for the content providers within the consortium. This was presented at the Florence meeting.

Together with AIT and TARX, the first tests of scanning and OCR were carried out on some paper based catalogue cards. The results look promising.

A full digitising plan for the museum of Mechelen was delivered.

	MUS
	Two pre-project meetings were hold with TARX and MECH, resulting in the concept of common themes. _Minutes: PTGM-PMM-001016_V01 & PTGM-PMM-001129_V01 

RN_T11v01_TARX-themes was produced: REGNET proposal for common themes. This document is the elaborated result of the pre-project meetings. MUS contributed together with MECH and TARX to this document.

RN_T11v01_TARX_themescross was produced: this document illustrates the interrelations between the objects within one theme and between themes. This document is the elaborated result of the preproject meetings. MUS contributed together with MECH and TARX to this document.

One of the proposed common themes is already being worked out: Gods and Saints. This to illustrate a template, which will be produced shortly.

A thorough selection was made out from the MUS-collection, this to have sufficient data for the project. 

A balanced array of museum shop items has been selected to be used in the REGNET project. 

The best practices related to museum shops have been presented.  The slides can be found on the REGNET server: RN_PTG02v01_MUS_pres
Desk research has been done into existing websites, B2C sites etc. as to capture user requirements for the project.

RN_T1.1v01_MUS_Definitionofcontenttobeprovided&userrequirements was produced. In this document the collections of the Museon for the project are defined. Also a set of user requirements is given.

A meeting has been held with TARX and MECH, preceding to the meeting of the content providers in Stockholm in order to refine the concept of themes and to prepare the presentation at the working group meeting.

Museon participated to the meeting of the content providers in Stockholm.   

RN_T11v01_MUS_worksheetbestpr_Museumshopsintroduction

RN_T11v01_ MUS_worksheetbestpr_Museumshops_Louvre

RN_T11v01_MUS_worksheetbestpr_Museumshops_BrooklynMuseumofArt

RN_T11v01_MUS_worksheetbestpr_Museumshops_Britishmuseum

RN_T11v01_ MUS_worksheetbestpr_Museumshops_MetMuseumofArt

RN_T11v01_ MUS_worksheetbestpr_Museumshops_Museumshop.com

RN_T11v01_ MUS_worksheetbestpr_Museumshops_Rijksmuseum

RN_T11v01_MUS_worksheetbestpr_Museumshops_SmithsonianStore.com

	MUS
	In these documents an in-depth analysis is given of the weak and strong points of each site. The introduction makes an effort to combine all strong points into one best practise example. RN_T11v01_MUS_Worksheetbestpr_museumshops_Cart_&_Checkout In this document an analysis is given of the weak and strong points of Cart and Checkout tools.  An effort is made to combine all strong points into one best practise example.

RN_T11v02_MUS_worksheetaudit was produced

RN_T11v01_MUS_UseCases_supplement.doc was produced

Several discussion were held with Tarx and MECH regarding the “Fragments-Themes” specifications

RN_T11v01_MUS_themescheme Museon produced the theme scheme for the schemes Masks & Amulets

RN_T11v01_themeguideline.doc Museon participated in the discussions and contributed material for the document

RN_T11v01_FragmentExamplesMUS Museon produced an example of a set of fragments to contribute to the discussion “how to work out a theme”.

	SPAC
	In-depth web analysis of content provided at partner sites. Exchange of informal comments with the partners. Analysis of the produced user requirements. Editing contribution to the Deliverable related to the task.

	ALI
	Definition of the user requirements (B2B, B2E, B2C) related to photo-archive.  

System and Content definition related to Alinari’s photo-archive.

Search engines modes related to Alinari’s photo-archive.

Main Alinari’s catalogue fields related to photo-archive.

Definition of Alinari’s photo-archive (collection, volume of images, web site, watermarking and technology).

Use cases for archives of images.

Best practice: 

-Definition of a breathe-first technique in order to make the analysis of different web archives.

-Analysis of three important archives that offer images online: CORBIS (U.S.A.), BRIDGEMAN (U.K.), SCALA (IT).
Use Cases: B2B; B2E; B2C scenarios.

Worksheet audit: a detailed document about Alinari’s archive, digitalization procedures used, number of objects, type of objects…

Definition of content to be provided: fragments and theme scheme. Fragment examples: Fragment_S.Antonino.doc; Fragment_raffaello.doc; Theme_scheme_Ali.doc.
Digitization plan ALI.

Recommendations for digitalizing plan: the steps and suggestions for a correct digitization process. Suggestions on post processing and watermarking technique (A006 document).

Alinari participated to the Kick-off meeting in Graz (Austria) on the 19th -20th of April 2001.

Alinari participated to the meeting of the technical group in Turin (Italy) on the 7th -8th of June 2001.

Alinari participated to the meeting of the content providers in Stockholm (Sweden) on the 11th-12th of June2001.

Presentation in Stockholm meeting: 

-The archive structure, type and number of objects, subjects.

-Demo of dynamic watermarking “on the fly” (remote watermarking with client-server architecture).

-Use cases.
Alinari organized and participated to the REGNET meeting in Florence (Italy) on the 12th –13th –14th of September 2001: meeting rooms reservation; catering; hotel room reservations for partners etc.
ALI Presentation in Florence meeting: 

-Definition of fragments and theme schemas with examples.

-Tour in Alinari to show Alinari’s archive and digitalization process.

	CC
	Contribution of identification of themes and fragments with ALI

	IAT
	Coordination among partners which has made possible to have a clear picture of the contents to be provided in the Project.

	GRAN
	Analysis of all the collections available to be provided to REGNET and selection of one of them. Analysis of the collection together with INcivics Artists and Art Galleries to define which sort of content-information should be considered. Analysis of the collection’s content according to REGNET project methodology.

RN_T11v01 GRAN_worksheetbestpr Finalisation of the document (work sheet audit) about the Description of collections and definition of user requirements. 
RN_T11v01 GRAN_UseCases Description of the REGNET system: Use cases and features.  Elaboration of a document describing a use case in the field of art collections. 

Finalisation of a document exposing the user requirements concerning GRAN collection to explain the development of the REGNET project to the artists and art galleries.

	ICCS
	The content for the domain ‘artist’ has been estimated and ranged in 16 categories, according to the requirements of the Union of Bulgarian Artist

	ZEUS
	After the identification of User Requirements, ZEUS offered its comments and suggestions as a technical partner. Comments and suggestions were also provided for the finalization and completion of IR 1.1.  


2.1.3 Task 1.2 Development of a Documentation and Digitization Plan for Content Creation and Management

	
	Task 1.2 Development of a documentation and digitisation plan for content creation and management

	AIT
	Contributions were added to the Task Brief.

Test scans of the index cards from the Mechelen museum and OCR processing with Acrobat FineReader.

As basis for the definition of digitising models all object types were listed.

Depending on the various object types a complete set of digitising models and a scheme of the levels of digitising were elaborated.

Finally the three models of integration of digital material were described:

· Complete new digitising into REGNET system.

· Migration of existing digitising into REGNET system.

· Co-existence between existing digitising in different systems.

Presentation of digitising models at the meeting in Florence.

	ONB
	ONB has defined best digitisation practices and processes, provided workflows and procedural steps for digitisation, and elaborated a customized digitisation plan. First experiences were made with on-demand digitisation (ONB prototype).

	IMAC
	In this task the digitising aspects are treated. In order to consider the different collections and to develop adequate ways to handle the variety of object types, size, quality and quantity the documentation and in order to plan the digitising activities a methodology was developed which describes different models, (digitising) processes, tools for digitising and (technical) standards. At the end each content partner derived his own customised digitising plan, which outlines the steps to be carried out in the next phase (WP 2.1).

	SUL
	A digitising plan was made for SUL KVA LMG and NRM

	NRM
	A plan on digitising for NRM was finalized

	TARX
	The result of the theme inventory, with theme titles and theme leaders, was used as the basis for the general content production and digitising plans for the content providers. This approach was worked out via several presentations, reports and e-mails.

After the assembly of different source data for digitising, a comprehensive template for a questionnaire was developed together with IMAC. This template served to gather the digitising plans of the respective content provider partners.

Parts of the SAINTS theme were worked out in some detail with MECH in order to anticipate on the following stages in the project.

A complete set of “Guidelines for the production of themes and fragments” was produced and distributed within the content group.

Comprehensive theme-schemes were presented as starting point for topic map development.

	MECH
	Although not originally foreseen, MECH contributed to the conceptual efforts concerning the digitising and general content planning within the REGNET project, especially on the theme-iteration aspects (theme detection, theme responsibilities, etc.).

	MUS
	Preliminary research was done into the different approaches for (Customized) Digitisation Plans

RN_T12v01_MUS_dig_proc Museon produced a document that gives the procedures how to digitise object, which factors are important and the average time taken for each step.

	IAT
	Contribution with the document: “Descriptions of digitising processes and best practices”.

	ICCS
	Development of digitalisation plan and relations to the others content-providers. The plan is negotiated with our subcontractor SUSU from Russia.

	ZEUS
	ZEUS’s contribution to this task and to the development of Interim Report 1.2 was concentrated upon the description of tools, configurations and standards necessary to be employed for the digitisation process of the content provided by the partners. This contribution was developed based on the possibilities of a cultural institution (financial, personnel support available) as well as the latest technologies and methodologies that can be employed.  


2.1.4 Task 1.3 Identification of Standards to be used

	
	Task 1.3 Identification of standards to be used

	SR
	a) Total Activities:

· The contribution covers multimedia document standards, multimedia content standards (MPEG-7) and metadata standards in the domain of cultural heritage metadata descriptions.

· Coordination and technical briefing of the subcontractor investigating the multimedia document models (University of Vienna).

· Contribution to Multilingual document standards.

· Merging of documents related to T1.3
b) Main Results/Achievements:

Standards for multimedia authoring storyboards, multimedia document models and related standards, such as HTML, MHEG-5, SMIL, HyTime and SMIL were analysed by the University of Vienna, Institute for Computer Science and Business Informatics, Austria as a subcontractor. 

The availability of tools for the different document standards was evaluated. 

Feasibility studies according to the appliance of SMIL within the REGNET System were done by means of testing with a SMIL 1.0 compliant player component developed at Salzburg Research. Furthermore Salzburg Research provided an overview of metadata standards in the domain of cultural heritage (e.g. AMICO, Dublin Core, MARC, etc.)

	MOT 
	List of MOT expertise was supplied to IAT, together with the state of the art in technologies and tools to adopt in wireless extension of REGNET’s Portal.

A document describing the technologies related to wireless access in REGNET was produced, covering WAP, WML, VoiceXML, J2ME, JSP, GPRS, UMTS, and Bluetooth.

	IAT 
	IAT, as the task leader, has managed the development of the work. Moreover IAT contributed with the report: “Z39.50 protocol and Metadata System”.

	ZEUS
	The questionnaire of ZEUS’s expertise has been completed and distributed to the partners regarding the components, the externally visible proprietories of these components and their relationship that will be used in the development of REGNET software architecture. This document, which appears in the form of a template, assists in getting the best possible match between the system architecture and the available skills of the technical partners within the project. Furthermore, it enables the usage of low cost hardware and the reuse of available components. 

A report on Cross Domain Searching has been developed for this task and has been distributed to the partners. Another report has also been developed concerning E-Business Subsystems Standards that includes an investigation of the existing, most known approaches for developing e-business, how they satisfy international standards and how they define new and innovative standards. Finally the best solutions for REGNET have been identified and analyzed.



	ZEUS 
	Concerning the overall picture of the IR 1.3, after a thorough examination of the draft and final version of the Interim Report, ZEUS provided some comments and suggestions for the development of the final version, which investigates the standards related to the system development like metadata systems, protocol, data formats, e-Business, multimedia authoring, storyboards and multimedia document models, and the storage and exchange of related data.  

	VALT 
	Valtech do a study of standards relevant to e-Business. These standards are XML, EDI/EDIFACT, RosettaNet, ebXML, XML/EDI, BizTalk and Web Services.

We contribute to the redaction of IR1.3 and to the redaction of corresponding deliverable D2.


2.1.5 Task 1.4 Development of the System Specifications

	
	Task 1.4 Development of the system specifications 

	AIT
	Task Briefs for subtask T1.4.1.2 and T1.4.2.2 were created.

Contributions to other Sub-Task Briefs of Task 1.4 were added.

The Questionnaire on expertise was filled in.

General technical control of Task 1.4.

Preparing and attending the 1st Project Team Group Meeting (PTG01) in Turin.

Preparing and attending the 3rd Project Team Group Meeting (PTG03) in Vienna.

Several contributions to subtasks T1.4.1.2, T1.4.2.2 and T1.4.4.1 (XML-Schemas, Activity Diagrams, Deployment Diagrams) were created. The contributions were integrated into IR 1.4 and a final version of section where AIT was subtask leader was added.

Working on contributions to T1.4.1.1, T1.4.1.3 from other Partners.

A first baseline for interfaces to the Search & Retrieval component has been established (following a technical discussions during the PCM Meeting in Florence).

Evaluation of the Topic Map concept. Topic mapping is a new paradigm for organizing, retrieving, and navigating information resources. The concept will be used in the Ontology System to provide support for search requests and to provide a tool for organizing CH data.

For the Reference System a draft design was developed which is open to integrate many kinds of different data sources.

	ONB
	Technical partners were provided with Use Cases, User Requirements, Library Workflows.

	SR
	a) Total Activities:

· Developing overall structure of electronic publishing subsystem

· Preparation and participation in the technical meeting at Turin

· Updating of Task brief 

· Creation of a presentation “showing architectural design patterns”

· Study of relevant material (architectural notes, etc.) and documents distributed by technical partners

· Discussion of architectural issues of the publishing subsystem and the overall system architecture with various partners

b) Main Results/Achievements:

An integrative process for the development of the REGNET System was discussed and agreed upon. The proposed iterative process ensures the step-by-step definition and development of a sound and integrated architecture and system development. To support the discussion general architectural patterns were presented and discussed at the technical meetings in Turin and Vienna.

A general infrastructure consisting of techniques as SOAP and WSDL to ensure the openness of the REGNET System was discussed and agreed upon as well. Standard frameworks as CIMI where considered in the development of the system’s architecture.

These general considerations were also taken in mind with the needs of the Electronic Publisher.

Task 1.4.5:

a) Total Activities:

· Study of user requirements and composition of use cases

· Development of the initial design of the publishing system (T1.4.5) and coordination with task leader (T1.4) and partners

· Investigation of tools and frameworks in the area of electronic publishing. Development of mockups and applications for demonstration purposes.



	 SR
	Tools and Standards:

· Analysis of Themes and Topic Maps for structuring, retrieval and navigation in publishing data

· Analysis, integration and implementation of first Location Alphabet Time Category Hierarchy (LATCH) navigation and structuring principles

· Cocoon set up and publishing prototype integration

· Feasibility study for using ebXML in electronic publishing

· Feasibility study for using BATIK for spacial rendering of data

Publishing Prototype:

· Implementation of Test-Stylesheets using Cocoon XS technology

· Cocoon prototype with xsp/xslt

· Publishing System XML Spec, Prototype 

· Feasibility studies with Cocoon, xsl, xsp, svg

· REGNET Publication Prototype implementation

Work on Interim Report 1.4 for integration into D2:

· Specification of the electronic Publishing Prototype (T1.4.5)

· Use Cases, Activity diagrams

· Use Cases updated and Cross Reference to functional requirements as well as Business Use Cases of D1

· Diagrams for functional requirements

· Coordination of design with task leader

· Integration of IR14 in D2

b) Main Results/Achievements:

The user requirements for the Electronic Publisher were analysed and grouped into functional requirements. The functional requirements were detailed by use cases, which triggered the development of the technical architecture for the Electronic Publisher addressing requirements like portability, scalability, multilinguality, etc.

The design of the Electronic Publisher was developed in accordance to the general REGNET-System architecture to ensure interoperability between subsystems. In addition the interfaces to other REGNET subsystems required for the task of producing electronic products where defined.

Tools to ease the development of the Electronic Publisher were identified (e.g. Cocoon, BATIK) and intensively tested for the use within the Electronic Publisher to enable efficient software development in compliance with the general REGNET System architecture and the overall methods used for the system development.

Themes and the use of Topic maps for representing themes within the technical area where addressed as far as the Electronic Publisher was concerned.

Finally the decisions were documented in D 2.

	IMAC 
	On the basis of the conducted analyses (functional) requirements of the REGNET portal were formulated. Corresponding use cases were described by giving appropriate best practise examples and priorizing resulting portal services (according to the project goals and resources). In order to focus on the preparation of a demo system moreover a first navigation structure of the portal was designed.

	TARX 
	The impact of themes on the development of the different technical modules, i.e. mainly: data generation, search and retrieval, e-Business and publishing, was described and integrated into the technical deliverable. 

The paradigm of “topic maps” was evaluated and tested for the use and implementation of themes and fragments within REGNET. An example of the SAINTS-theme was worked out on two commercially available topic map packages.

The following sections were studied and worked out for the deliverable 2:

· State-of-the-art of thematic approaches (different points of views, paradigms, methodologies, evolving solutions) 

· Requirements and interfaces concerning themes for the respective technical modules

· Internationalisation and localisation aspects of the REGNET system and consortium, especially the multilingualism.

· Certification issues (watermarking and unique numbering systems)

A complete data set layout was developed for the production of fragments.

A mapping of an appropriate set of themes, fragments and cultural heritage objects to topics, occurrences associations and scope was elaborated.

Several preparatory reports were produced for supporting and stimulating the different meetings, presentations and internal fora.

	MOT 
	Participation in definition of the structure of deliverable D2.

MOT contributes to harmonize the D2 deliverable to achieve a coherent release. Moreover, MOT, as Portal responsible, gave suggestions regarding other partners’ related contents inside Node 1.

Contributions to the identification and selection of technologies to adopt for system implementation. 

Task brief was produced and some effort was spent to synchronize it with the task briefs 1.4.1.x

Contributions to Interim Report 1.4. documented the REGNET’s Portal specifications to support wired and wireless connected users’ clients.

Participation to technical discussions and feedbacks to other partners’ contributions.

	SPAC
	In the first phase of this task, a study on the state-of-the-art has been realized taking care of the technology to use on subsystems of our competence: 

Data Generation (sub-task 1.4.1) and the CH Data Management (sub-task 1.4.2).

Simultaneously the whole REGNET system has been analysed with the aim to understand the interactions with the subsystems in charge to the other partners. 

In the initial period the system specifications have been discussed through e-mail/phone and technical meeting in order to make definitive choices and different activities related to the definition of the functional requirements with regards to the Data Generation and the CH Data Management have been carried out.

The result of this work has been therefore extrapolated in several UML diagrams, which have melted the specifications produced in the Task 1.1 with technical specifications. In particular functional and technical architecture have been designed.

The contributions of the subsystems, which will go to constitute part of the deliverable D03, have been produced.

	ZEUS
	Task Briefs were structured and developed for the following tasks:

1.4.1.3 Node-1: Portal – E-Business

1.4.3 Node-3: E-Business Data Management

1.4.3.1 Node-3: E-Business Data Management – Product Catalogue Management

1.4.3.2 Node-3: E-Business Data Management – Procurement, Delivery Invocation

1.4.6.2 Core System – Interfaces,

which gave a detailed analysis of the objectives to be achieved. They provided an analytical description of the work necessary to be done for the completion of each task and sub-task respectively and of the components and sub-components and the methodology employed in each case. Finally work was allocated among the partners participating in each task and sub-task in order to achieve good organization and obtain the expected results completion through co-operation and co-ordination.

In the context of Task 1.4 a report was produced named as “Description of e-Business based on ebXML“.

Additionally, a list of the categorized user requirements was produced. User requirements were listed according to the following groups (identified at the technical meeting in Turin):

· Group 0 – General Functions (administrative)

· Group 1 – Data Generation

· Group 2 – Search System

· Group 3 – e-Business

· 3.1 Presentation

· 3.2 Educational Training

· 3.3 E-Business

· 3.4 Events

· 3.5 Services

After an in-depth investigation of each group and sub-group, each individual user requirement was ranked on a scale of 1 to 3 according to its importance. 

The completion of all the work involved for each individual task finally lead to the development of IR 1.4.. ZEUS’s contribution in the development of this report was related with Portal and e-Business Data Management. Additionally ZEUS contributed in the finalization of this report by offering comments and suggestions through the whole process of constructing this IR and through the process of gathering contributions from other partners and merging the documents.  This IR led to a detailed system specification that elaborates with the use of state of the art and well-proofed methods.



	ZEUS
	The work carried out in Task 1.4 and the outcome of IR 1.4 is close related to standard software development. The collection of user requirements which reflects, as much as possible, real needs at one hand and the definition of the Functional Requirements, the development of the REGNET – Architectural Design, the detailed system design and the identification of Software Components combined with the definition of hardware, system, and network requirements and the identification of tools at the other hand, leads to a complete and detailed design of REGNET as an architecture, which is based on a solid ground. 

Task 1.3-1.4:

Regarding Deliverable Report 2, which arose from IR 1.3 and IR 1.4 ZEUS, developed at an initial stage the contents on which this Report was based and then after the completion of the two Interim Reports progressed by writing D2 based on the merger of the two interim reports.

Deliverable Report 2 contains the results of Work Area B (Platform Engineering) within Work package 1. D2 contains the basic design principles used for the design process and the baseline design as well as the detailed design for all its components, including all the standards, methods, and tools necessary for REGNET implementation.   

	SI
	Clarification of tasks and responsibilities. When the project started, the first issue was to clarify tasks and responsibilities of partners involved in node-4. At this point the roles of the technical partners were not clear. After addressing this issue to the partners it was decided that the technical roles would be specified as the project progresses.

Detailed Research on existing Ontology systems and methodologies. The research results showed that two technologies are suitable for the development of the Ontology node. These are, the SHOE (Simple Html Ontology Extensions) technology and Topic Maps. These technologies were brought to the REGNET consortium for exploitation and after detailed discussions with the technical partners it was decided that the SHOE technology is going to be used partially and not fully for the Ontology Checker. The existing ontologies provided by SHOE in DTD format are going to be integrated to the Ontology node in combination with the Topic maps technology. A research on how this can be achieved is still under progress.

During this period the following documents were produced:

· T1441_report_ontology: This document illustrated the general principles of an ontology checker. This document was part of the state of the art of Node-4.
· RN_T1441v01_SI_task_brief: This document was produced by contribution of SI, CERT and AIT. This report was a first attempt for identifying the tasks to be implemented for the ontology checker system.  
· Contribution to Interim Report 1.4 (IR4): This document contained SI’s contribution to IR4. The document was produced in collaboration with CERT and it contained the architecture and specification of the Ontology node (node-4).  The document was produced based on the user requirements and use cases. Since the Ontology node plays an important role to Regnet, it was necessary to have frequent communication with all the technical partners related to the Ontology node. Therefore the final version of the document was produced after all the involved partners had expressed their opinion about it.

Several documents related to the Project Management of REGNET were produced (i.e. Bimonthly Reports, Cost Statements, Progress Report etc).

During this period SI participated in the following meetings:

· The Turin meeting (7-8 June 2001). The purpose of this meeting was to decide on the technologies to be used by the REGNET Consortium. Each technical partner made its suggestions and in the end the most suitable technologies to be used for REGNET were identified.  However, some technological issues were left open, and are still under discussion. 

The Florence meeting (12-14 September 2001). The main objective of this meeting was to prepare for the forthcoming review and to plan future activities. In addition some technological issues were addressed between the technical partners. It was decided that the Topic maps technology will be strongly considered for use for the development of the Ontology node (node-4). 

	CERT
	Interim Report 1.4 and deliverable D2 were finalized.

Specifically, CERT has contributed to the definition of the specifications of the reference search system for the CH Data Management included in Node 2 (Task 1.4.2.2) and of the Ontology System for Node-4 (Task 1.4.4.1).
In Task 1.4.2 we have worked on the specification of the Reference subsystem (Task 1.4.2.2), which supports data management and searches of Cultural Heritage meta data on distributed repositories in one Cultural Heritage Data Management node. The clients for data entry are: the Data Generation subsystem from the Portal and additional external data entry facilities. The clients for the search functionalities are: the Search & Retrieval subsystem from the Portal and the Catalogue Data Management subsystem in the e-Business Data Management node. The services provided by this subsystem will be described with WSDL/SOAP.



	CERT
	In Task 1.4.4 we have worked on the specification of the Ontology System (Task 1.4.4.1), which consists of a knowledge base and a set of rules and tools that perform management on the knowledge base data. The Ontology System node is central to the REGNET architecture, as it controls, to a great extent, the integrity and the logic of the system, by providing the necessary meta-data and tools to check the validity of user input, native REGNET data and actually the system’s output. As a backbone to the entire system, it is connected directly to all REGNET subsystems, streaming in useful information, for example the suitable Style-sheet for the Electronic Publishing system. The topic map technology was concluded to be the most appropriate for use in the REGNET ontology system and the tools selected to be used for the manipulation and visualization of topic maps are the Ontopia Navigator, the Document Type Definition of SHOE and the TM4J-API.

	VALT
	Valtech was the task leader.

We define the specification process and provide the IR1.4 document skeleton.

We contribute to the definition of the core technical architecture based on Web Services

We elaborate the specification of procurement and delivery nodes.

We conduct the management and the overall redaction of IR1.4.

We Contribute to the redaction of corresponding deliverable D2.


2.1.6 Task 1.5 Setup of a Legal Framework and Partnership Model

	
	Task 1.5 Setup of a Legal Framework and Partnership Model

	AIT
	Compilation of the Task Brief T1.5. Research on the Setup of a legal framework. Research work focused on best practice examples for partnership models and the international perspective of the legal framework within the cultural heritage field and e-Business. Compilation of the IR1.5 baseline and coordination of partner contribution to IR 1.5, integration of contributions and compilation of the final version of IR1.5.

	IAT
	In this task we include a report of the European Legal Framework. First of all, an analysis of the main aspects was made; afterwards we focused on the legal framework of those aspects.

	 ICCS
	Contribution with an estimation if the legal framework in central eastern countries with reference to european standards.

	TINC 
	Collection of relevant background material (e.g. documents on AMICO, SCRAN, etc.).

Contribution of the following sections to IR 1.5: the REGNET partnership model; the REGNET membership agreement; recommendations list; to do list; description of SCRAN model.


2.1.7 Task 1.6 Definition of Supported Business Functions

	
	Task 1.6 Definition of Supported Business Functions

	AIT
	An initial Task Brief version was produced.

First of all an analysis of already elaborated use cases from the business point of view  and the services of major cultural heritage institutions was made. 

Based on these results the business processes of archives and libraries were modelled in accordance with UN/UCEFACT Modelling Methodology.

	IMAC
	Listing of use cases as far as relevant from the business point of view.

	MUS 
	Preliminary desk research has been done. The results will be contributed in the coming month.

RN_IR16v01_MUS_supplement1 remarks/questions and additions were made to the Interim Report RN_IR16v01_VALT.

	CC
	Contribution of business processes in the field of education and tourism, through collaboration with TINC.

	ICCS
	Contribution by developing use cases in the domain ‘Artists’. Review, assessment and comparison of the current practice in the domain were performed.

	VALT
	Valtech was the task leader.
We defined the specification process and provided the IR1.6 document skeleton.
Valtech did the business process modelling for all domains: Library, Archive, Art Gallery, Museum and Supply Chain International.

We conducted the management and the overall redaction of IR1.6.

We contributed to the redaction of corresponding deliverable D3. 

	TINC
	Contribution to identification of Task 1.6 objectives and expected results and about methodologies and formats for the description of business processes. 

Contribution of business processes in the field of museums, education and tourism.


2.1.8 Task 1.7 Identification of Market (Segments) and User Groups

	
	Task 1.7 Identification of Market (Segments) and User Groups

	ONB
	Best Practices in the domain of library online services were analysed. ONB also did research on library information resources, services, user surveys (statistics), market studies and business models for libraries.  

	 IMAC
	Survey of services offered by museums.

	ICCS 
	Market segments and users in the domain ‘Artist’ were analysed. The review is included in the report for T1.7.

	TINC 
	Definition of objectives and partner’s roles of task 1.7.

Preparation, agreement and distribution of Task Brief.

Survey of state-of-the-art of micro-payment systems.

Preparation of a marketing and business glossary.

Finalisation of integrated version of the Surveys of online services (now part of Interim Report 1.7.1).

Collection of feedback and comments on IR 1.7.1.

Finalisation of IR 1.7.1 by the contribution of the following new sections: The cultural sector in the EU and the related markets: an overview; Initial identification of REGNET user groups; Methodology and roadmap.


2.1.9 Task 5.1 Development of a Technology Implementation Plan (draft)

	
	Task 5.1 Development of a Technology Implementation Plan (draft)

	AIT
	An initial Task Brief version was produced.

	MOT
	The Task brief was produced.

A template from CORDIS web site was identified and customized to address REGNET’s needs. A process was proposed to the consortium to achieve Technological Implementation Plan completion.

After the distribution of first release of TIP to the consortium, some contributions arrived to MOT and were integrated in a second draft of TIP, which is the current version.

	 SPAC
	The development of a Technology Implementation Plan has been discussed through e-mail with the partners. Comments have been exchanged about the models of cooperation and partnership that the T.I.P. should include. 

The draft version of IR5.1 (Technological Implementation Plan) provided by MOT has was discussed with the partners during the Florence meeting (12-14 September 2001).

	 IAT
	IAT’s contribution consists of contacts with some firms/organizations in order to get information concerning social, scientific and commercial use of REGNET services, which let us make a market analysis in the area of cultural and environmental heritage.

	ZEUS 
	In the development of the (draft) Technological Implementation Plan ZEUS contributed by describing and analysing the use and the dissemination of results and activities for the first 3 years after the end of the project, the foreseen collaborations with other entities i.e. further research and development, joint ventures and spin-offs, and available consultancy. Contributions were made regarding the description of the European interest e.g. the community added value and the contribution to EU policies, to the development of S&T co-operation at international level, to policy design or implementation and to community social objectives. However, this is a draft version of TIP report, which will be revised and evaluated since further exploitation will take place as the project progresses.

	VALT 
	First version has been sent to MOT.

	TINC
	Internal preparatory work for company contributions to TIP document, with special reference to establishing links with the activities carried out in Task 1.7.


2.1.10 Task 6.1 Information Dissemination

	
	Task 6.1 Information Dissemination

	AIT
	Preparation of dissemination material (project information sheets, partner statements etc..) for the kick-off press conference. Design of REGNET logo, REGNET business letter. Interviews and article placement on REGNET for three local newspapers and radio. Presentation of REGNET at the ODOK’01, the Austrian conference for documentation, at Graz on the 25th of April.

Interview and part of an article on culture and Information technology for the official journal for the national Austrian book fair, held at Graz university from the 24th to the 26th of April.

Submission and acceptance of a short paper “New Economy and Digital Culture – the REGNET project” for ICHIM01(Cultural Heritage and Technologies in the Third Millennium) at Milan in September 3-7.

Contribution to IR6.1: List of all publications, conferences, presentations etc. for REGNET from April 1st to September 30th. Design of the new REGNET logo. Design of a REGNET poster, first presented at the ICHIM01 conference at Milan, September 6th.

Short paper presentation on REGNET at the ICHIM01 conference at Milan by Dr. Walter Koch, 6th of September.

Design and production of a REGNET pin for presentation and marketing purposes.

Design of the new public REGNET web site. http://www.REGNET.org/
Design of a new standard PowerPoint version for the REGNET project presentation. This presentation was first published at the MEDRESSA Conference at Cairo (8th of October 2001).

Compilation of REGNET promotion pictures for a European Commission brochure. 

Connection to the Cultivate interactive magazine, a REGNET article will be published in December 2001.

	ONB
	ONB presented REGNET and REGNET activities in Budapest at the IST/Europrix Workshop in Budapest (20.04.2001)

	 SR
	· Preparation of project-descriptions released to local and national press.

· Presentation of the REGNET for representatives of the Province of Salzburg to give more insight into the potential of the project to create regional cultural support networks driven by a common architectural approach.

· Project description for various PR reports at Salzburg Research.

· NOEO, issue 0, November 2001 - Description of the project goals and the share of Salzburg Research for the academic community in Salzburg.

	IMAC 
	Establishment of various contacts to cultural organisations etc. in order to strengthen the dissemination activities within the project. Preparation of publications (see dissemination activities).

	TARX 
	Contribution to the publication  “Cultivate Interactive”.

TARX made a study of UK based regional museums for detecting potential candidates to be included in REGNET.

After visiting a series of those museums, two candidates emerged out of the ones that were visited. Both are starting the study of digitising their collections and of setting up a web site. It concerns museum with as main collections respectively LACE and ARTILLERY - GUNS.

Further contacts will be established once REGNET disposes of convincing demo material.

	MUS 
	A first draft was made for a publication in the Journal of the Dutch Museum Society, further dissemination efforts are planned.

A first set of discussions was made on the presentation of the REGNET project on the Museon website.

RN_PTG02v01_MUS_pres the Stockholm meeting presentation of the Museon on best practice Museum shops.

Presentatie_regnet_Theme_MUS.ppt The Florence-REGNET-meeting presentation of the Museon dealing with the Mask & Amulet theme.

Presentatie_regnet_Digit_process.ppt The Florence-REGNET-meeting presentation of the Museon dealing with the Digitisation processes.

	SPAC
	An initial plan for REGNET information dissemination activities has been structured according to the Technical Appendix: the draft plan has been presented in Task Brief 6.1, finalized in June 2001.

A specifically designed template has been produced in August 2001 in order to collect the contributions of the partners to WP6 Information Dissemination.

The template has been included in the first version of IR 6.1, which is a part of Deliverable 13 “Information Dissemination Activities”. This first version of IR6.1 (finalized on August 2001) gives an overview of carried out and planned dissemination activities according to the Technical Appendix and the Second Bimonthly Report; the document also provides a list of events for the first year of the project. Quarterly updates of IR6.1 have been scheduled in order to regularly check the dissemination plan.

The first updated version of IR6.1 -based on the information collected from the participants via the template- shall be finalized mid-October 2001.

	CC
	Dissemination of REGNET objectives with several museums interested in joining the consortium: i.e. Meeting with Musei Capitolini in Rome, Museo degli Argenti, Museo Montelupo and Museo Richard Ginori in Toscany

	IAT
	Keeping contact with several organizations, which could be interested in REGNET services and other entities, which can publish (make public) REGNET System. Preparing source material for a future article on REGNET in a regional Innovation Magazine.

	ICCS
	Two reports on Conferences has been accepted and published in the proceedings. A paper in a national journal “Automatics and Informatics” is published.

	ZEUS
	The Dissemination Activities identified in the contribution of ZEUS to IR 6.1 consist of the future development of a web site under ZEUS’s web server, which will provide a description (in English and Greek) and give information about REGNET to the visitor. Moreover this web site will provide access to REGNET’s official web site for more detailed information. Additionally two leaflets (English and Greek version) will be designed and published giving a general description of the project and the analysis of the technical aspects concerning REGNET.

	VALT
	Some contacts with relevant organizations have been taken.

	TINC
	Initial dissemination planning.


2.1.11 Task 7.1 Project Management

	
	Task 7.1 Project Management

	AIT
	First version of Task Brief for T1.3, T 1.7, T7.1, T7.2. Final version of Task Brief 7.1.

Administrative, financial and technical project management:

Preparation of templates for organizational documents (reports, ppt-presentations, meeting agenda and minutes etc.) 

Organization of the kick-off meeting held at Graz from the 17th to the 18th of April. Organization of a social event from the regional government of Styria for REGNET on the 17th of April.

Attendance of a seminar regarding EU project control at Vienna on the 16th of May 2001.

Organizational work for the two Project Team Group meetings in Turin and Stockholm in June.

Coordination of Advance payment issues.

Provision of a first naming guideline for documents within REGNET - RN_T72v01_AIT_docnaming.

First establishment of a preliminary public project web site with entry to the internal web site for document management. Continuous updating and organisation of the internal web site.



	AIT
	Organisation of the 3rd Project Team Group Meeting in Vienna.

Meeting minutes for PTG01, PTG02 and PTG03.

Preparation for and attending/chairing of the 2nd Project Management Meeting (PMG02) at Florence from the 12th to the 14th of September.

Meeting minutes for PMG02.

Preparation for and attending/chairing of the 1st editorial board meeting (EBM01) at Toulouse from the 27th to 30th of September.

Integration and editing work for the deliverables D1, D2 and D3 with Appendices. 

Compilation of bimonthly reports BR1, BR2 and BR3.

	AIT
	A draft version of the REGNET consortium agreement has been sent out to the partners for comments. (RN_CAv01).

Continuous updating and organisation of the internal web site.

Internal project control.

	ONB
	ONB prepared and attended the Kick-Off-Meeting in Graz / Austria (19-20.04.2001), the Project Team Group Meeting (Technical Partners) in Vienna / Austria (17-18.7.2001), and the Extended Project Group Meeting in Florence / Italy (12-14.09.2001).

	SR 
	Total Activities: 

· Meetings:

- Preparation and participation Kick-off meeting Graz - 04/2001

- Preparation and participation in the technical meeting in Turin - 06/2001

- Preparation of Extended Project Management Group Meeting in Florence - 09/2001

- Editorial Board Meeting in Toulouse - 09/2001

· Preparation of various presentations

· Reporting/Administration:

- Reporting of BMR 01 (04-05/2001) and BMR 02 (06-07/2001)

- Project Review Preparation (forms)

- Preparation of administrative documents for the REGNET-project

· Coordination and management of documents distributed to technical partners

· Coordination of the initial user requirement definition and initial compilation of the document into use cases to start the design process within the technical partners

· Quality Assurance administrative tasks

- QA-planning for WP2

- QA-discussion MOT

Main Results/Achievements:

In the reporting period the technical management acted as a moderator and supervisor in the discussion process of architectural as well as quality related issues. This was not only achieved through the attending of the according technical meetings but also through the guidance of E-Mail discussions and the definition of templates for structuring interface descriptions. In the field of quality assurance the main task was to ensure the incorporation of the defined quality procedure (IR7.2) into the upcoming WP 2.

The regular meetings carried out allowed ensuring the development of a sound architecture and design. Due to that a clear assignment of responsibilities was achieved and documented in D 2.

	IMAC 
	Coordination of content and technical issues as well as the preparation of Project Group Meetings for the Content Group and reporting activities (see also Meetings).

	 SUL
	SUL has coordinated work among partners in Sweden

	TARX 
	Two preparatory meetings, prior to the kick-off meeting, took place with MECH and MUS together with TARX form the West-European group within the REGNET consortium. This group worked closely together on all aspects of the thematic approach via e-mail, mutual report contributions and a dedicated third meeting.

TARX had a close collaboration with IMAC on specific management issues concerning task 1.1, 1.2 and the corresponding deliverables (theme names and responsibilities, guidelines, overall content and digitising plans).

Different bilateral contacts with content providers took place in order to guide the latter for the content production. Moderating of a brain storming session on common themes was carried out at the Stockholm meeting.

TARX is member of the editorial board that carried out the coherence and language quality checks and modifications for the deliverables (especially deliverable 1 and 2) and is directly involved in the preparation of the review meeting.

	MOT
	Effort was spent in administrative issues. MOT attended the Graz kick-off meeting.

Organisation of the technical meeting in Turin, June 2001. The meeting took place at MOT premises.

Participation to the technical meeting in Vienna, July 2001.

Participation to the Extended Project Management Meeting in Florence, September 2001.

MOT’s legal office is contributing to the definition of a suitable Consortium Agreement.

	SPAC
	Participation to the kick-off meeting in Graz, Austria (19-20 April), to the technical meeting held in Turin,, Italy (7-8 June 2001), to the extended project meeting held in Florence, Italy (12-14 September 2001).

Exchanging comments and reports with the partners. Internal management.

	CC
	Participation to kick-off meeting in Graz. 

Participation to interim content meeting in Stockholm. 

Participation to interim combined technical/content/management meeting in Florence.

	IAT
	Direct contacts with different partners related to the exchange of project information and comments to plan the task development.

	ICCS
	Project Management: Subcontract with Russian partner SUSU has been put on operation. Participation on meetings in Austria, Italy- Turin and Florence, Sweden.

	ZEUS
	In order to provide an efficient project management as the Work Package 1 leader and as Work Area B manager ZEUS strained every effort for the development of good communication and co-operation among all partners, closely observed the progress of the project and provided quality information regarding its progress and evolution.

Additionally ZEUS participated in all technical and General meetings (Graz, Turin, Vienna, Florence) and also organized an additional meeting in Patras-Greece (ZEUS’s offices) with ITI for examining in more depth technical issues related with the development of an e-shop for REGNET.

	VALT
	Valtech contributed to REGNET meetings (slides presentation);

We organized a meeting in Toulouse.

We wrote a software development plan based on risk analysis and incremental approach.

	TINC
	Participation to kick-off meeting in Graz. 

Participation to interim technical meeting in Turin. 

Participation to interim combined technical/content/management meeting in Florence. 

Co-ordination of involved partners for activities in T1.7.


2.1.12 Task 7.2 Quality Assurance

	
	Task 7.2 Quality Assurance

	MOT
	Task brief was produced.

First draft of Quality Assurance Plan was proposed to the consortium and was the base for the first release of Interim Report 7.2

A guideline to address quality issues in Task Briefs documents was produced to support all the partners in this activity.

Task Briefs in task 1.4 were assessed regarding their quality statements. As a result a new Task Brief template was proposed to plan quality goals in preview phases.

In second release of Interim Report 7.2 some generic concepts about quality process practices were specified to closer meet REGNET needs.

Generation of support documentation regarding REGNET reviews (Report Template, Summary, Process).

The Configuration Management was supported and a Change request template was supplied to meet configuration management issues.


Project Management aspects

2.2 General project issues

AIT

Angewandte Informationstechnik Forschungsgesellschaft mbH – changed its legal name on the 12th of September 2000.

· The new legal name is: 

AIT – Angewandte Informationstechnik Forschungsgesellschaft mbH

SR

Salzburg Research Forschungsgesellschaft mbH – changed its „Scientific Person in charge of the project“ on 2001-01-31.

· The new person is: 

Mr. Univ.-Doz. Dr. Siegfried Reich  

Tel. +43-662-2288-461, Fax: +43-662-2288-222, Mail:sreich@salzburgresearch.at

MOT

Motorola s.p.a – changed its legal address on the 18th of January.

· The new address is: 

Via Muzio Attendolo detto Sforza, 13

I-20100 Milano, ITALY

SPAC

SPAC has changed its legal address, its VAT number and fiscal code:

· The new address is: 

SPACE S.p.A

Piazza del Carmine 22

09124 Cagliari

Italy

Tel: +39.070.604741

Fax: +39.070.60474316

· The new VAT is:

02658200924

· The new fiscal code is:

01728860972

Statement of progress

At the 06 month of development, the situation of the different Work packages and Tasks which have been involved is as follows:

	WP n
	Work package name
	Task Status

	WP 1
	Analysis of the State of the Art and Development of Concepts
	100%

This work package has closed on the 30.9.2001.

Work has been carried out according to the project plan. Three deliverables have been produced :

D1, D2 and D3

	WP 5
	Development of a technological implementation plan
	25%

This work package will develop the REGNET technological implementation plan. The final plan (D12) is due at the end of the project.

A first Interim Report IR5.1 on the technological implementation plan has been produced.

	WP 6
	Information Dissemination
	25%

This work package reports on all the information dissemination activities within the REGNET project. The final deliverable report D13 is due at the end of the project. In this work phase a first Interim Report IR6.1 has been produced.

	WP 7
	Project Management
	25%

Work package 7 is divided into the overall project management and Quality Assurance.

The final report is due at the end of the project. The interim report IR7.2 – related to D14 – Quality Assurance has been produced. 

The deliverables D16 – public project web site and D17 Project fact sheet have been produced.


All project deliverables due within this work phase have been produced. Work package 1 is closely related to the work package 2 of the following work phase. The deliverables D1 to D3 constitute the basis for this second work package. Work has progressed within the overall work package plan, no modifications needed. 

Partner comments:

SUL
	WP 
	Workpackage name
	Task Status

	WP 1
	Analysis of the State of the Art ..
	100%

	WP 7
	Management
	25%


NRM

The work has been satisfactory.

NRM has worked in this Workpackage at non-cost basis.

KVA

The results during the period are considered satisfactory.

We are proceeding according to the plan. No changes.

Resources usage

The following resources have been dedicated to the partners during the reporting period:

	Period
	2001-04-01 – 2001-09-30


	Planned effort per active task (Person*Months)

	Partners
	T1.1
	T1.2
	T1.3
	T1.4
	T1.5
	T1.6
	T1.7
	T5.1
	T6.1
	T7.1
	T7.2
	Tx.y
	Planned

	AIT
	1
	1
	 
	4
	1
	1
	 
	0,25
	0,25
	3
	 
	 
	11,50

	ONB
	1
	1
	 
	1
	 
	 
	1
	 
	0,25
	0,25
	 
	 
	4,75

	SR
	 
	 
	 1
	6
	 
	 
	 
	 
	0,25
	3
	 
	 
	10,25

	IMAC
	2
	2
	 
	2
	 
	2
	2
	0,25
	0,25
	1,5
	 
	 
	12

	SUL
	2
	1
	 
	 
	 
	 
	 
	 
	0,25
	0,50
	 
	 
	3,75

	LMG
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1

	NRM
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1

	KVA
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1

	TARX
	1
	1
	 
	4
	 
	 
	 
	0,25 
	0,25
	1
	 
	 
	7,50

	MECH
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1

	MUS
	1
	1
	 
	 
	 
	1
	 
	0,25 
	0,25
	 
	 
	 
	3,50

	MOT
	 
	 
	 1
	10
	 
	 
	 
	0,50
	0,25
	0,75
	1,5
	 
	14

	SPAC
	1
	 
	 
	2
	 
	 
	 
	0,25
	0,25
	1
	 
	 
	4,50

	ALI
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1

	CC
	2
	2
	 
	 
	 
	 
	 
	1
	0,5
	 
	 
	 
	5,5

	IAT
	1
	1
	2 
	 
	1
	 
	 
	0,25
	0,25
	0,50
	 
	 
	6

	GRAN
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1

	ICCS
	2
	2
	 
	 
	1
	1
	1
	0,25 
	0,25
	0,50
	 
	 
	8

	ZEUS
	1
	1
	1
	12
	 
	 
	 
	0,25
	0,25
	1,25
	 
	 
	16,75

	SI
	 
	 
	 
	8
	 
	 
	 
	 
	 
	0,50
	 
	 
	8,50

	CERT
	 
	 
	 
	6
	 
	 
	 
	 
	 
	0,50
	 
	 
	6,50

	VALT
	 
	 
	 2
	10
	 
	2
	 
	1
	0,50
	1,50
	 
	 
	17

	TINC
	 
	 
	 
	 
	1
	2
	2
	0,25
	0,25
	0,50
	 
	 
	6

	Total
	21
	13
	7
	65
	4
	9
	6
	5
	4,25
	16,25
	1,5
	 
	152


	Effort resources used for the reporting period (Person*Months)

	Partners
	T1.1
	T1.2
	T1.3
	T1.4
	T1.5
	T1.6
	T1.7
	T2.1
	T5.1
	T6.1
	T7.1
	T7.2
	Tx.y
	Total

	AIT
	1,02
	1
	
	3,97
	1
	0,99
	
	
	0,01
	0,65
	3,92
	
	
	12,56

	ONB
	1,12
	0,99
	0,4
	1,05
	
	
	
	
	
	0,3
	0,38
	
	
	4,24

	SR
	
	
	1,05
	6,29
	
	
	
	
	
	0,25
	2,86
	
	
	10,45

	IMAC
	3,9
	2,4
	
	2,175
	
	1,45
	2
	
	
	0,6
	3,075
	
	
	15,6

	SUL
	2
	
	
	
	
	
	
	
	
	
	
	
	
	2

	LMG
	1,12
	
	
	
	
	
	
	1,36
	
	
	
	
	
	2,48

	NRM
	
	
	
	
	
	
	
	
	
	
	
	
	
	0

	KVA
	1
	
	
	
	
	
	
	
	
	
	
	
	
	1

	TARX
	1
	1
	
	4
	
	
	
	
	
	0,24
	1,14
	
	
	7,38

	MECH
	1
	0,12
	
	
	
	
	
	0,12
	
	
	
	
	
	1,24

	MUS
	1,8
	0,55
	
	
	
	0,5
	
	
	
	0,15
	
	
	
	3

	MOT
	
	
	1
	9,8
	
	
	
	
	0,5
	
	0,95
	1,5
	
	13,75

	SPAC
	1
	
	
	2
	
	
	
	
	0,25
	0,35
	1
	
	
	4,6

	ALI
	1
	
	
	
	
	
	
	0,2
	
	
	
	
	
	1,2

	CC
	3,3
	
	
	
	
	
	
	
	
	0,7
	
	
	
	4

	IAT
	1
	1,1
	2,3
	
	1
	
	
	
	0,4
	0,3
	1
	
	
	7,1

	GRAN
	1
	
	
	
	
	
	
	
	
	
	
	
	
	1

	ICCS
	2,6
	2
	
	
	1
	1
	1
	
	0,25
	0,4
	0,5
	
	
	8,75

	ZEUS
	1
	1
	1
	12
	
	
	
	
	0,25
	0,25
	1,25
	
	
	16,75

	SI
	
	
	
	8
	
	
	0,5
	
	
	
	
	
	
	8,5

	CERT
	
	
	
	6,57
	
	
	
	
	
	
	
	
	
	6,57

	VALT
	
	
	0,5
	7,8
	5,2
	
	
	
	
	
	0,94
	
	
	14,44

	TINC
	
	
	
	
	0,8
	2
	3,4
	
	0,25
	0,05
	0,9
	
	
	7,4

	Total
	24,86
	10,16
	6,25
	63,655
	9
	5,94
	6,9
	1,68
	1,91
	4,24
	17,915
	1,5
	
	154,01


2.3 Project overall resource status

	Cumulative Project effort in person-months

	Originally 
	
	Actually 

	Plan.
	Cumul.
	Period
	Spent
	Cumul.

	152
	152
	2001-04-01 – 2001-09-30
	154,01
	154,01

	
	
	
	
	


Status and schedule of Deliverables

The following table indicates the deliverables initially scheduled for this period and their current state. The deliverables D12, D13 and D14 have been included into the table although they are scheduled for the end of the project. The interim reports stated in relation to these deliverables show the progress of work in the respective areas.

	Deliverables 
Code & Description
	Originally planned
	Current planned
	Actual delivery
	Partner Responsible

	D1 Content Creation and Content Management
	30.9.2001
	30.9.2001
	30.9.2001
	IMAC

	D2 The REGNET-System: Specifications and State of the Art
	30.9.2001
	30.9.2001
	30.9.2001
	ZEUS

	D3 REGNET-Enterprise Engineering and Market Analysis
	30.9.2001
	30.9.2001
	30.9.2001
	VALT

	D12 Technological Implementation Plan
	31.3.2001
	31.3.2001
	31.3.2003
	MOT

	> Interim Report IR5.1
	30.9.2001
	30.9.2001
	17.9.2001
	MOT

	D13 REGNET – Information Dissemination Activities
	31.8.2001
	31.3.2003
	31.3.2003
	SPAC

	> Interim Report IR6.1
	30.9.2001
	30.9.2001
	17.10.2001
	SPAC

	D14 REGNET – Quality Assurance System 
	30.9.2001
	31.3.2003
	31.3.2003
	MOT

	> Interim Report IR7.2
	30.9.2001
	30.9.2001
	21.9.2001
	MOT

	D16 Project Presentation (WEB Presence)
	30.6.2001
	30.6.2001
	30.6.2001
	AIT

	> Updated Web Presence (new design)
	
	
	15.10.2001
	AIT

	D17 Project Presentation (Fact Sheet)
	30.6.2001
	31.7.2001
	27.7.2001
	AIT


2.4 Project Meetings 

During the first work phase two different kinds of REGNET meetings were held. First of all the REGNET kick-off meeting from the 19th to the 20th of April 2001 constituted the internal start of the project. This meeting was an Extended Project Management Group meeting (EPMG), which all consortium partners attended. The second Extended Project Management Group meeting was then held in mid September 2001. This meeting focused on the evaluation of the first work phase and the organisation and planning of the second work period from October 2001 onwards.

In the meantime also several Project Team Group meetings took (PTG) place. The project team groups were mainly divided into the group of content providers and the group of technical developers. The content providers met in June, August and September, whereas the developers joined for technical workshops in June, July and September. 

Finally at the very end of the first work phase a selected group of partners, each responsible either for the management, a work area, deliverable or a specialist in a certain work area (content) joined for an Editorial Board Meeting (EBM) for the final compilation of the deliverables D1 to D3.

In the following more detailed descriptions of the diverse meetings from selected partners is provided:

AIT

Type: Extended Project Management Meeting (Kick-Off Meeting)

Date: 2001-04-19 to 2001-04-20

Location: Graz

This was the first Project Meeting for the whole consortium. Main points were the concept and idea of REGNET (REGNET building blocks, subsystems, e-Business, …) and management aspects of the project (bimonthly reports, progress reports, cost statements, …). Also the use of technical standards and formats (JAVA, PHP, Z39.50, CIMI, AMICO, MARC, …) and new evolving standards (XML, ebXML, J2EE) was discussed.

The work and goals for the first work phase was described. The main aspect was the production of the interim reports for each task and the linkage to the deliverables to be published to the commission.

During the 2nd day two separate groups were built to discuss technical and content group specific topics respectively. The place and date for the next meetings were fixed.

Type: Project Team Group Meeting (Technical Group)

Date: 2001-06-07  to 2001-06-08

Location: Turin

This first Project Team Group Meeting of the Technical Group was dedicated to fix the responsibilities for each subcomponent and to fix a common basis for interactions between the subcomponents. Concepts and technologies like UDDI, SOAP and WDSL were introduced to assure that interactions between different components are independent of their implementation.

The choice of implementation language (JAVA, C++, PHP, ASP, …) was also an important issue during the meeting. But as general protocols (e.g. SOAP) are available for all major programming languages it was decided to try to cooperate different programming languages (JAVA and PHP) in the REGNET System.

For structuring use cases functional groups of the system were established by classifying the first draft document about user requirements from the Content Group.

Type: Project Team Group Meeting (Technical Group)

Date: 2001-07-17  to 2001-07-18

Location: Vienna

This second Project Team Group Meeting of the Technical Group was dedicated to fix interconnections between the subcomponents of the REGNET System and to develop a concept of deployment of the whole system. A general Ontology Master Site was introduced to maintain a common knowledge base for the whole system.

Additionally the concept of Themes was presented by TARX as a representative of the Content Group which developed this concept. A Theme allows to generate additional meta data combining single pieces of meta data to one “story”. A technical discussions how to integrate the concept into the REGNET System followed.

Type: Extended Project Management Meeting

Date: 2001-09-12 to 2001-09-14

Location: Florence

The first day of this meeting was dedicated to management issues. The design of a new REGNET Web-site and a new REGNET poster was presented. Also the status and dates of cost statements, consortium agreement, reports and deliverables were stated. Detailed presentations for the Task Leaders including the presentation of the regarding interim reports followed.

During the 2nd day two separate groups were built to discuss technical and content group specific topics respectively. Both groups had the aim to find missing parts in their interim reports and to start integration of the interim reports into the deliverables D1, D2 and D3.

The 3rd day was dedicated to prepare the review meeting and it was decided to have a Editorial Board Meeting in Toulouse.

Type: Editorial Board Meeting

Date: 2001-09-27 to 2001-09-30

Location: Toulouse

An editorial board of selected REGNET partners (mainly work package leaders and core representatives of content providers and technicians) worked on the integration of the Interim Reports into D1 “Analysis of the State-of-the-art and Development of Concepts”, D2 “The REGNET System: Specifications and State-of-the-art” and D3 “Enterprise Engineering and Market Analysis”. In addition to each deliverable an appendix was generated.

IMAC
Type: Project Team Group Meeting (Content Group)

Date: 2001-06-11 to 2001-06-12

Location: Stockholm

This first Project Team Group Meeting of the Content Group was dedicated to the steps already fulfilled in the first 2 months of the project. Each partner presented the main results of his work and pointed out problems not solved as well as open questions to be answered. Important results were reached with regard to the use cases: in small working groups typical use situations in the different domains were worked out in order to be able to classify the functional requirements. These requirements (to be derived out of the use cases on a very "high" level) should be specified step-by-step in coordination with the technical group. An important decision was that - despite the domain-specific work on these issues - the whole discussion should not be domain-specific but general in order to agree about a set of common functions of the REGNET portal. In order to serve this decision the use cases should be described according to the functional groups established during the meeting of the technical partners in Turin. 

Another important issue of the meeting was the theme-based approach presented by TARX, MECH and MUS. All partners agreed upon the importance of such added-value work and as one of the next steps it was decided to establish 1. A theme-based expert group, which should coordinate all work (TARX, MECH, MUS) and 2. To force the work on themes by starting with an inventory of themes related to objects of the content providers in order to find new themes and to show if a critical mass for themes could be reached resp. if a subdivision of themes is needed. A first list of themes (resp. a suggestion) to start with was adopted.

Type: Project Team Group Meeting (Content Group)

Date: 2001-09-13 

Location: Florence

This Project Team Group Meeting took place in the context of the Project Management Meeting of the whole group and was scheduled with 1 day. The main focus of the meeting was the status of the project related to WP 1 (resp. WP 1.2) and the steps necessary to hold the deadline for the first deliverable D1. Due to the vacation time a delay at the side of some partners were noticed and therefore a plan was worked out to cope with the resulting gaps. In order to find a solution on a cooperative basis responsibilities were distributed and concrete tasks to be fulfilled in the next 10 days were derived. 

SUL - KVA

SUL and KVA hosted a REGNET Content meeting in Stockholm in June.

TARX
Project meetings organised and/or chaired by TARX:

Den Haag; 16/10/2000; TARX, MUS, MECH

Besides the first mutual acquaintance, the general concept of themes was discussed and the first set of common themes was worked out.

Mechelen; 29/11/2000; TARX, MUS, MECH

The thematic approach was further elaborated and the first examples of thematic texts and data set layouts were developed and presented.

Stockholm; 12/06/2001; TARX, MUS, MECH; extension to content providers meeting

During a brainstorming meeting, a list of themes and theme leaders was set up. TARX received the task to prepare some template and guidelines in order to facilitate the production of theme based content.

Den Haag; 23/08/2001-10-09; TARX, MUS, MECH

A refinement of the theme list and responsibilities was carried out, together with the first fully written out fragments. The guidelines’ sections were decided upon with their respective authors. A deontological code for the use of one project’s result into another project was agreed upon.

ZEUS

The essence of the project’s meetings can be highlighted by the decisions taken regarding the organization, co-ordination and progress of work. Thus the decisions taken regarding technological issues, standards, tools and architecture gave the guidelines for progressing with the implementation of work and the completion and finalization of tasks, IRs and Deliverable Reports. The lists that arose during and after the meetings, which included the actions to be done by each partners (or group of partners) assisted in the right co-ordination of work among partners and in the correct management of the set dead lines for each work and task specified. Most importantly the group meetings and the in-depth discussions that took place (especially the technical ones) vitally contributed in the completion of work and the correct allocation and completion of time schedules.

Summary of most significant problems and decisions 

AIT

AIT has looked into the recent development of the semantic web regarding the implementation fo the theme related approach within REGNET. The actual Topic Map standard was considered appropriate and sufficient, and AIT installed demonstration servers to support the theme related research (K-42 from Empolis, Ontopia’s Omnigator). 

Concerning database systems to be used within REGNET AIT investigated the recent Open Source development and recommended to the technical partners to use the dbXML database engine.

SR

From the viewpoint of the technical coordinator the chosen iterative development process is considered significant, as the implementation is split into manageable and controllable parts addressing the development risks described in D 2.

The most significant architectural decisions are summarized below:

· Usage of a SOAP and WSDL based infrastructure

· Tools used for implementation

· Integration of Themes into the architecture

These decisions are considered important because they laid out the architectural basis on top of which the functional requirements of the REGNET System will be realized. These decisions will ensure a sound integration of all REGNET subsystems.

IMAC

As a result of the long vacation time some (time) problems occur in WP 1.2: not all steps originally planned could be realized in the intended way. The methodology for digitising to be provided could not - as intended - serve as a comprehensive how-to-guide but could only give hints to the necessary steps in the project planning and to important issues to be taken into account before starting. The results of the work package are well-documented in the D1 report, issues, which are still necessary - in terms of remaining support for the content providers - and must be picked up again, should become obvious at the beginning of the next phase. 

SUL

SUL decided to work around the rare book collection in the library in the REGNET project.  This collection was considered particularly suitable for this project. It is a collection that is highly estimated by researchers and bookhistorians and it is important that parts of it can reach a wider public. The Rare books collection in the Natural Sciences is owned by the Royal Swedish Academy but housed and cared for by Stockholm University Library. The collection was founded in 1739 when Carl von Linné donated a copy of his book: Hortus Cliffortianus published 1737 and was the starting-point of the Linnean collection.

The Rare Books collection also includes Bergianska biblioteket.  The bibliophile brothers Peter Joans and Bengt Bergius donated this collection in 1790. The collection includes books by Apianus and Catesby, Merian: Metamorphoses Insectorum Surinamensis.

The Swedenborg-collection is also well known. It contains books by and on Emanuel Swedenborg. His manuscripts are kept in the archives of the Royal Swedish Academy.

Although the collection of approx. 10.000 books is not large by international standards, it is one of the most important collections in the Natural sciences in Sweden. 

During the reporting period the most interesting items for digitising were selected. Some selection remains to be done while digitising.   When selecting we are adhering to the following criteria: 

· Interest for research

· Interest for general public

· Highlights of collection

· Adherence to themes in REGNET (Linnean theme)

· Commercial interest

· Marketing of the collection

The condition of the collection and the unique and delicate structure of the books make digitising expensive and elaborate. The library has a flatbed scanner only.  Some loose plates can be scanned but the majority of the books cannot be handled on this scanner. The plates in the books must be photographed externally and then digitised, as the library does not have the necessary and expensive equipment.

It was decided that SUL would be able to digitise 100 items from the collection.  Selected plates from the rare books – each plate counted as one item; included will be some books in full text such as Systema Naturae by Linnaeus.  

LMG

· Digital registration of the non-digital material concerning the museum-shop content. 

· A digital camera has to be purchased for the museum-shop material to be pictured.

NRM

NRM has decided to digitise approx. 100 objects in the museum shop.

The museum has equipment and staff to photograph and digitise. Due to heavy workload in these departments the work will probably be outsourced. 

KVA

KVA decided to work within the REGNET project with some of our collections. We decided what material should be involved and what could be digitised. There will be things from our archive and our scientific instrument collection involved as well as in collaboration with SUL some things from our rare book collection. We also decided to participate in some of the themes: Linnaeus tradition and Measurement. We have also decided to make the selections from the different areas in order to supply the REGNET project with as varied material as possible, i.e. a database of the instruments, newly scanned portraits from the archive and so on.

The most significant problem has been lack of resources for digitising in volume.

SPAC

Problems concerning the organizational start up were considered as we previously estimated. At the moment we don’t think to have gone to meet significant impediments. 

As regards the decisions, we have constantly compared our ideas with REGNET partners, and the made progress are now performed in the Deliverable produced.

ALI

Problems to be solved:

· Definition of the exact number of images and fragments to be provided by each content p. partner.

· Size, resolution, file format,  compression of the images.

· Watermarking of the images.

IAT

Regarding task 1.3 we had some problems to merge the document because there was some missing work once the deadline had already arrived. However the problem could be solved in few days.

GRAN

We chose the collection to be provided at REGNET among the Granollers City Council’s available collections. This is the collection of emerging art from Granollers called INcívics.

We have engaged the two main art galleries from Granollers City to assure the e-Businesss concerning our art collection.

TINC

No major problems have been encountered in the first six months. The very tight work-plan, coupled with a relatively late kick-off and the complexity of the consortium, has proved to be very demanding in terms of responsiveness and availability to work with extremely tight deadlines. TINC has reported not to be completely at ease concerning the relationship of some market-related activities with the TIP. Better co-ordination with MOT, leader of WP5 (Development of TIP), has been stated as a necessity and will be actively pursued in the next period. 

Dissemination actions 

AIT

According to the dissemination report all activities listed are grouped in the following way: publications (printed and electronic), presentations at conferences, meetings etc., web sites and other conventional and/or electronic printed matter.

Publications (printed and electronic)

Dr. Koch Walter, Mag. Koch Gerda: New Economy and Digital Culture – the REGNET project. Ichim01, P4_Building a New Culture; http://www.archimuse.com/ichim2001/milano.html 
The concept of a European Digital Library cannot only be based on a technical framework enabling access to digital goods – there is also a need to introduce new ways of cooperation between different stakeholders (Cultural Organisations, Industries, Administrations, etc.) as well as to “re-engineer” traditional business processes in the light of globalisation and world wide markets. The main activities within a support environment for I(nternet) Markets comprise: Content Engineering, Platform Engineering, and Enterprise Engineering.

The REGNET - Cultural Heritage in REGional NETworks project - targets to all of the three areas.

Presentations at conferences, meetings, seminars…

Mag. Gerda Koch: REGNET – Cultural Heritage in REGional NETworks (Presentation of the REGNET project)

EU- Förderungen für Kulturprojekte im 5. Rahmenprogramm und Kultur 2000 (EU- support for projects in Cultural Heritage within the 5th-framework-programme and “Culture 2000”) information event; Graz, 2001-03-05

Information event: conditions for participation, styrian organisations discuss their experience with EU-support for researching in cultural heritage and digitalisation topics; National museums, galleries, libraries, the governmental authorities for cultural heritage.

Mag. Gerda Koch: REGNET – Cultural Heritage in REGional NETworks (Presentation of the REGNET project)

ODOK_01 Österreichische Buchmesse 2001 (Austrian fair for books)/ Austrian documentation event; Graz, 2001-04-26

“What can we do with such a lot of knowledge?”

Dr. Walter Koch: Digitalisierungsprojekte im Rahmen des IST-Programms der EU (projects for digitalisation within the IST framework-programme of the EU) (Seminar for non-specialists)

Digitalisierung von Audiomaterialien (seminar: Digitalisation of audiomaterials), Vienna, 2001-05-03

Dr. Walter Koch: “Cultural Heritage im Forschungs- und Technologiebereich” (Round Table: Cultural Heritage in research and technology sectors). National round table discussion for persons responsible for the Cultural Heritage in Austria; Vienna, 2001-06-18

Künftige Aufgaben des Round Table (input);

Ausarbeitung von Vorschlägen zur nationalen Umsetzung der Ergebnisse von EU-Forschungsprojekten, wie z. B. REGNET... usw. (tasks for the future: Elaboration of suggestions for the national implementation of issues concerning the EU-research-projects, like for example: REGNET)

Conference: Digital Heritage Support Actions Concertation Event, Vienna, 2001-06-21.

DG Information Society, Cultural Applications Unit is organising a concertation event for support actions in the area of digital heritage.

Attendance and information dissemination.
Information day / Conference: CULTIVATE Nationaler Informationstag für Bibliotheken, Museen, Archive; Das 6. Rahmenprogramm der Europäischen Union; Die nationale Umsetzung von EU –Projekten in Österreich: Erkenntnisse und Ergebnisse; Vienna, 2001-06-22.

National information day for libraries, museums and archives; The 6th frameworkprograme of the EU; the national conversion of EU-projects in Austria: perception and results.

Attendance and information dissemination.

Vektor press conference: European CONTEMPORARY ART Archives; Vienna, 2001-06-29.

Kick off-presentation and press conference

Presentation of the REGNET project

Koch Walter, Koch Gerda: ICHIM 01; Milano, 2001-09-03 – 2001-09-07.

International Cultural Heritage Informatics Meeting

New Economy and Digital Culture – the REGNET project

The concept of a European Digital Library cannot only be based on a technical framework enabling access to digital goods – there is also a need to introduce new ways of cooperation between different stakeholders (Cultural Organisations, Industries, Administrations, etc.) as well as to “re-engineer” traditional business processes in the light of globalisation and world wide markets. The main activities within a support environment for I(nternet) Markets comprise: Content Engineering, Platform Engineering, and Enterprise Engineering.

The REGNET - Cultural Heritage in REGional NETworks project - targets to all of the three areas.

Short paper and poster presentation of Walter Koch on the 6th of September.

Web Sites

www.REGNET.org 

REGNET public web site with project description, factssheet, partner info and member area.

Online since 2000. New Layout in September 2001.

Other conventional and/or electronic printed matter

· Compilation of press maps for REGNET kick-off meeting press conference.

· Creation of REGNET flyer in English and German (2 pages) for distribution at conferences, seminars, information days, etc.

· The flyers can also be found under:

· http://www.regnet.org/projecthandout.html (English)

· http://www.regnet.org/gerdescription.html (German)

· For ICHIM01: Design and production of REGNET poster in format A0 and A1 (http://www.regnet.org/poster.html).
Contacts

· Contacts with the local Styrian government and the national government on a national, regional implementation of the REGNET results (DIGI-PARK).

· Cooperation within the KULTURERBE-online Project.

· EUREKA – EUROCARE-project EACH – contact concerning a forthcoming participation.

Other

Newspaper article: Grazer bringt Europas Museen ins Internet (An Expert brings museums to the internet), GRAZER WOCHE (Graz weekly), 2001-04-22 – page 57, Presentation of the REGNET project.

Newspaper article: Auf Erfolgskurs (A success story), Der neue BLICK (Styrian Newspaper), 05/2001, Jahrgang Nr. 6-7, AIT and its projects, REGNET etc.

Newspaper article: Graz: Online ist das Thema der heurigen Buchmesse (Graz: “online” is the theme of the Austrian book fair for this year), Kleine Zeitung (Austrian Newspaper), 2001-04-24 – page 23, Short presentation of REGNET at the Austrian book fair/documentation day.

Journal article: Kultureller Inhalt für globale Netze (the cultural heritage in global networks), Österreichische Buchmesse MAGAZIN (Official Magazine of the Austrian Book fair), 2001 – page 16, Presentation of the REGNET project.

REGNET pin: September 2001, Design and production of REGNET promotion pins with REGNET Logo

ONB

ONB took part in the workshop "Multivision – Central and Eastern Europe Multimedia Initiative 2001" (overall about 80 participants) which was organized by the Ministry of Economic Affairs and Labour, Vienna, the Ministry of Education - IST National Co-ordination Point, Budapest, the Europrix Coordination Office, Salzburg, the BIT, Vienna and the Austrian Science and Research Liaison Office, Budapest. The venue of this workshop was Budapest, National Széchényi Library, April 20th, 2001. ONB presented the Austrian National Library's multimedia projects, i.e. REGNET and the “Digital Image Archive”.  All participants got handouts; several participants - especially librarians of the Hungarian National Library - expressed their interest in the REGNET project and would like to stay in contact and to be informed about the further progress of the project.

SR

The REGNET project goals and description were printed in NOEO, issue 0, November 2001. The description was part of the presentation of the computer sciences in the area of cultural heritage for the academic community.

IMAC

According to the dissemination report all activities listed are grouped in the following way: publications (printed and electronic), presentations at conferences, meetings etc., web sites and other conventional and/or electronic printed matter.

Publications

Silke Grossmann, Dr. Josef Herget: Cultural Heritage in Regional Networks – New models, concepts and Information Systems for the Cultural Sector. EVA 2001 (November 2001).

Conference papers http://www.gfai.de/pinboard/eva/d_frame.htm. 

Abstract: The concept of a European Digital Library cannot only be based on a technical framework enabling access to digital goods – there is also a need to introduce new ways of cooperation between different stakeholders (Cultural organisations, industries, administrations, etc.) as well as to “re-engineer” traditional business processes in the light of globalisation and worldwide markets. The main activities within a support environment for I(nternet) Markets comprise: Content Engineering, Platform Engineering, and Enterprise Engineering. The REGNET - Cultural Heritage in REGional NETworks project - targets to all of the three areas. The following article shows the aims and targets of the REGNET project.

Silke Grossmann: Content creation and content development – Success factors for the Internet (Part of a collaborative article) Cultivate Interactive. http://www.cultivate-int.org Issue 5, October 2001

Abstract: Collaborative article about the REGNET project by AIT, IMAC, TARX. Each partner writes about the specific aspect corresponding to his role in the project. (See also contributions AIT)

Silke Grossmann; Josef Herget: E-Commerce und Museen - Das Projekt REGNET (In German).

VMS Bulletin. November 2001.

Abstract not yet prepared. Available during October 2001.

Silke Grossmann, Josef Herget planned publication: Neue Geschäftsmodelle in der Kulturwirtschaft – Am Beispiel von Museen. DSK-Series (Database for Swiss Cultural Heritage) 1st decade 2002. Own publication
Abstract not yet prepared.

Silke Grossmann planned article: Metainformationen in der Kulturwirtschaft – Ein Analysekonzept am Beispiel des Projektes REGNET. Nfd. Information - Wissenschaft und Praxis. http://www.dgi-online.de  53. 2002
Publication planned, first contacts are already established.
Silke Grossmann, Josef Herget planned article: Museen auf dem Weg in die Informationsgesellschaft. Nfd. Information - Wissenschaft und Praxis. http://www.dgi-online.de  53. 2002
Publication planned, first contacts are already established.
Silke Grossmann, Josef Herget: Paper for the DGI-Online conference in June 2002 (call open until 31 October 2001).

Presentations at conferences, meetings, seminars…

Silke Grossmann: Cultural Heritage in Regional Networks – New models, concepts and information systems for the cultural sector.

EVA 2001 Berlin. Berlin Event of the international EVA Series:

Electronic Imaging & the Visual Arts. The key aim of the EVA series of conferences is to bring together especially scientists and interested people form museums, galleries, libraries and public administration. Topics 2001: Advanced Technologies, Networks of Knowledge, Knowledge & Content Transfer, International Co-operation

14th –16th November 2001, Berlin, Kunstgewerbemuseum

Silke Grossmann: REGNET - Project presentation

Workshop on "Intelligent Cultural Heritage under FP6" / ROSTOCK

Rostock (postponed several times, no new date fixed):

The workshop has two major objectives. The first objective is to facilitate information exchange and community building among D2 projects under FP5 addressing intelligent cultural heritage. The second objective of the workshop is to encourage discussion and gather input from research, industrial communities, cultural heritage actors and national/regional policy makers with regard to Intelligent Cultural Heritage (ICH) research themes and priorities under FP6 (2002-2006).

Silke Grossmann, Josef Herget: New Economy, Museen und Informationswirtschaft - Bedeutung und Synergien.

DGI-Online Tagung, Frankfurt a. M.  

Call for papers open until 31. October 2001,  4.-6. June 2002
Focus 2002: Content in Context, perspectives of information services, e.g. content management, search & retrieval, information & profession, usability, information structuring.
Web Sites

Partner site with link and actual information about events, milestones etc.:
www.imac.de 

Swiss cultural community. Direct links to demo site could be established to inform the professional community in Switzerland. Not online. Foreseen for 2002.

www.arte24.ch
Other conventional and/or electronic printed matter

Press release. 2001. For German (regional) newspapers. October 2001. Publication planned for October/November 2001. Gives information about the participation of IMAC and the main goals of the project respectively advantages for museums.

Further press releases for local newspapers during the whole project.

SUL

REGNET was presented by Ingrid Cantwell at a seminar in Linköping university, Norrköping Campus in May 2001.

The REGNET project was presented by Ingrid Cantwell at a meeting of the EU reference group including libraries, museums and archives in the Royal Library, September 2001

KVA

Karl Grandin presented the REGNET project at an European Science Foundation conference in Ravenna in June 2001.

TARX

TARX contributed to a publication of “Cultivate Interactive”.

TARX made a study of UK based regional museums for detecting potential candidates to be included in REGNET. After visiting a series of those museums, two candidates emerged out of them. Both are starting the study of digitizing their collections and of setting up a web site. The main collections of these museums consist of respectively LACE and ARTILLERY-GUNS.

Further contacts will be established once REGNET disposes of convincing demo material.

MECH

Together with TARX, a first list of potential museums and archives was set up for further exploration to become a candidate for REGNET partnership. One of the most concrete collaborations will be carried out with the Municipal Archives of Mechelen.

MUS

A first draft was made for a publication in the Journal of the Dutch Museum Society. 

A first set of discussions were made on the presentation of the REGNET project on the Museon website. 

In the coming periods presentations are foreseen on conferences e.g. Ecsite (European Collaborative for Science, Industry & Technology Exhibitions).
SPAC

As one of the 15 partners involved in WP6 SPAC is planning the following activities:

· A presentation of REGNET Project to the International Conference Application of new methodologies and tools for socio-economic analysis in the cultural heritage domain, Cagliari, Italy 19-20 October 2001.
· Contacts with the Culture Councillorship of Sardinia Region (Italy) in the framework of a project sponsored by Sardinia Region, which envisages the creation of a Territorial Service Centre in the domain of culture and cultural heritage.

CC

First dissemination activities have been undertaken so far with the final aim to involve some Italian museums in REGNET project.

IAT

· Preparing source material for a future article on REGNET in a regional Innovation Magazine.

· Preparing Conference with several regional entities and businesses.
GRAN

We did one meeting within the City Council with the culture responsibles.

We also arranged a meeting with the artists and another with the art galleries involved in the REGNET project.

ICCS

Publications

· Information about REGNET project has been published in Bulgarian Journal “Automatics and Informatics”, No1-2, 2001, p.71.

· Participation on the National Conference COMPSYSTECH’2001, 21-22 June 2001, Sofia, Bulgaria.

Stoilova K., T.Stoilov: REGNET- international EC funded project, page III.4.1-III.4.5.

· Preparation and submission of a report about REGNET on the National Conference: Internet – environment for new technologies, 10-13.10.2001, V.Tarnovo, Bulgaria.

Stoilova K., T.Stoilov: REGNET- international networks of culture heritage

ZEUS

The Dissemination Activities planned for the future by ZEUS is the development of a web site under ZEUS’s web server, which will provide a description (in English and Greek) and give information about REGNET to the visitor. Moreover this web site will provide access to REGNET’s official web site for more detailed information.

Additionally two leaflets (English and Greek version) will be designed and published giving a general description of the project and an analysis of the technical aspects concerning REGNET.
VALT

Contacts with:

· UN/CEFACT Electronic Business Transition Working Group: http://www.ebtwg.org/
· The e-Business Transition Working Group (eBTWG) was created by UN/CEFACT Steering Group (CSG) in July 2001 for the purpose of continuing the UN/CEFACT's role in pioneering the development of XML standards for electronic business. The group was formed to build on the success of the earlier ebXML Joint Initiative between UN/CEFACT and OASIS, which delivered its first set of specifications in May 2001.

· Open ebXML: http://openebxml.sourceforge.net/ This project is an open implementation of the ebXML Standards including a ebXML GUI workbench

Deviations from Plan 

IMAC

	Task
	Deviation description
	Recommended Solutions

	1.2
	See above section 4
	A solution was found in the reporting period, further gaps must be handled in WP 2.1. The "problems" did not cause any critical situations for the project and the partners.


SUL

Resources need to be redistributed between Work Packages for SUL to free resources for photographing and digitising externally.

Resources equivalent of 4 mm to be taken from: WP1 T1.2 1mm,  WP3  T 3.2 1mm

WP 7 T 7.1 2mm.

SUL will execute the work transferred to digitising on a non-cost basis.

	Task
	Deviation description
	Recommended Solutions

	1.2

3.2

7.1
	Resources moved to WP 2

1mm Resources moved to WP 2

2mm Resources moved to WP 2
	For photographing and digitising externally

                             “              “

                             “              “


NRM

· Resources from WP 1 (1mm) should be transferred to WP 2   

	Task
	Deviation description
	Recommended Solutions

	1.1
	 Analysis of the State of the Art…
	1mm moved to WP2


TARX

	Task
	Deviation description
	Recommended Solutions

	1.1
	The theme related approach was more explicitly considered and worked out than originally foreseen. The consortium agreed on the added value of the thematic approach and decided to focus substantially on this topic and to make of it a primary issue throughout REGNET. This provoked additional work for the involved partners.
	

	1.2
	Idem as 1.1.
	

	1.4
	Idem as 1.1
	

	7.1
	The strong focus on themes and the use of emerging technologies (topic maps) made it necessary to increase the effort on the development of deliverable 1 and on the support of the content providers.

TARX carried out a lot of tasks pertaining to “liaison” matters between the content and the technical partners, bridging this way the gap between content and technology.
	


MECH

	Task
	Deviation description
	Recommended Solutions

	1.2
	As already mentioned in the description of the work carried out by MECH, a substantial contribution to task 1.2 was given. This was not originally foreseen but followed automatically in the involvement of MECH in the West-European group (TARX, MUS, and MECH) activities.
	

	2.1
	In order to represent some issues in a more practical way, some anticipatory efforts were delivered concerning task 2.1. Parts of content development were delivered as examples for the other content providers. 
	


ALI

	Task
	Deviation description
	Recommended Solutions

	2.1
	Anticipation of 0.2 effort for document A006.
	Anticipation of effort.


VALT

	Task
	Deviation description
	Recommended Solutions

	T1.3
	Effort resources used are less than planned
	Duration was too short. Part of the work as been done during T1.4 and T1.6

No deliverable impact.

Problem solved

	T1.6
	Effort resources used are upper than planned
	Business Process Modeling was not familiar to partners.

No deliverable impact.

Problem solved


Plan for the next Reporting Period 

AIT

Task 2.1:

According to the plans and the guidelines elaborated in Task 1.2 digital content at the content provider side will be prepared to be available for the REGNET Demonstration phase. The type of loading data into the REGNET system (exchange format) will be elaborated within the components (repository/catalogue management). The results will be reported in deliverable D4.

Task 2.2

According to the analysis done under Task 1.4, design and implementation of a first prototype of the REGNET system will be done. This includes a Search & Retrieval component to interact with the Portal node and the subsystems which are delivering data and a part of the Reference System which is responsible for accessing the Cultural Heritage Data Repositories. The results will be reported in deliverable D5.

Task 2.3

To operate the REGNET virtual enterprise, contracts and agreements will be prepared and signed between different stakeholders in the network (e.g. content owner (( REGNET-Cultural-Service Centre, REGNET-CSC (( end user/dealer, …). The contracts within the REGNET partnership model will allow an easy extension of the network by integrating different type of partners. Especially the creation of user groups has to be facilitated. The results will be reported in deliverable D6.

Task 2.4

To provide services to different users access points to the REGNET network will be installed. Therefore training courses will be elaborated to train human resources to be able to install and administrate the system. The results will be reported in deliverable D5.

Task 5.1

Further development on an exploitation plan for AIT will be done. The plan will include new models of co-operations and partnerships and will be done on different levels (Content providers, Service Providers, Business Access Points). The results will be reported in deliverable D12.

Task 6.1

Further dissemination actions will be performed.

Compilation of a REGNET folder for dissemination purposes.

Task 7.1

· Contract management (finalizing the consortium agreement)

· Organisation of future meetings

· Preparation of reports, cost statements on partner level (AIT) and consortium level (REGNET)

· Participation in the technical board of the Cluster Committee (Cluster with OpenHeritage)

· observing the resources reported from the partners (compared to planned resources and workplan)

· observing the overall technical solution (standards, design, implementation, interoperability, …) and act as moderator in case of conflicts.

· constantly updating the project web server, demonstration area, news etc. and managing a discussion forum via web.

· internal project control (for software development done by AIT)

· co-ordination of contact/synergy activities with other EU-projects

ONB

ONB will prepare data description in order to define data exchange between ONB retrieval system and REGNET Portal. ONB will also provide specifications for web-based searching and displaying search results of ONB catalogue data via REGNET Portal. The user will be able to search the complete ONB catalogue (1,1 mio records) via REGNET and activating an on-demand digitisation service (for a first version of the new ONB Image Digitisation Service and image database see www.bildarchiv.at). 

ONB will integrate the prepared Online-presentations of highlights of its collections into REGNET (first examples featuring Elisabeth, Empress of Austria and other Highlights of ONB Collections can already be visited at www.bildarchiv.at). ONB will prepare approx. 100 high quality images according to topic specifications of the REGNET content group for displaying and ordering in analogue or digital form.

Milestones foreseen:

1. Define specifications for data exchange of ONB card catalogue with REGNET System

2.  
Preparing On-demand digitisation service via REGNET

3. 
Preparing 100 high quality images according to REGNET themes
SR

Task 2.2.5:

The design developed under T1.4.5 will be refined and implemented within this task, supported by the proposed tools. The implementation thereby will follow the proposed incremental development plan described in D2. The results will be integrated in the REGNET demonstrator, which, together with the according documentations, will be part of D 5.

The first increment will result in a demonstrator of the infrastructure of the Electronic Publisher. The second increment will contain first basic functionalities interoperating with other subsystems, which then will be detailed in the third increment resulting in the first prototype of the Electronic Publisher.

Task 6.1:

REGNET presentations will be held quarterly in so called "New Media Round Tables" at the scientific board of the province of Salzburg. As soon as material is available, related papers will be submitted to international conferences focusing on digital cultural services beyond the electronic catalogue, ASP models in the area of cultural heritage.

Task 7.1:

The coordination of the different work areas, especially work area B, is seen as crucial within the next period. Due to that, work area B has a tight incremental development plan set up. At the end of each increment the quality assurance measures will be tightly controlled by the Project Control Group and the Project Management Group, respectively. IR 7.2 gives a detailed overview of the quality assurance procedure followed within the REGNET project.

For supporting the day-by-day implementation work the technical forum set up by AIT will be propagated as communication platform. In addition, the usage of documentation standards will be enforced.

IR 7.1 will be updated according to the activities taken.

IMAC

The work in the next reporting period is dedicated to the development/preparation of content (catalogues) and products (according to standards in the different domains. According to the plans and the guideline elaborated in Task 1.2 digital content available at content providers side has to be prepared to be available for the REGNET demonstration phase. The museum shops connected to a museum have to prepare product catalogues in electronic form. The type of loading data into the REGNET system (exchange format) will be elaborated within the components (repository/catalogue management). Critical success factors of this work package (WP 2.1) will be the provision of appropriate tools (cataloguing systems, conversion tools, etc.) to prepare the loading of REGNET repositories and catalogues. The following main steps must be reached:

.1. Working on Themes 

· Preparation of Thematic Structures & Fragments 

· Realization of exemplary Topic Maps 

2. Preparation of a test set of documents 

· Records available in different domains for technical development 

3. Preparation of Contents 

· Describing objects 

· Digitising objects 

SUL

During next Reporting period the content will be prepared and digitised.

 Thematic texts will be written in collaboration with KVA.

 Cataloguing of digitized items will be done

Resources: Final selection and Preparation of bibliographic material 
1 mm

Scanning in house                                                                                 
0.5 mm

Cataloguing (new items) & describing each item, Writing fragments
1.5 mm                                                                                

Photographing and Digitising externally                                                 
4mm

For SUL to free resources for photographing and digitising externally      7mm                                                                      






LMG

Provide information of and access to objects in the museums collection within the theme “Saints”. 

Planning and working on a digital base for the museum-shop catalogue connected with pictures. 

NRM

WP 2 Objects in the museumshop will be prepared for digitising, digitised and catalogued.

KVA

During the next reporting period the content will be prepared and digitised.

In collaboration with SUL we will write thematic texts. We will prepare a database for migration. We will catalogue the scanned portraits. We will scan additional material if necessary.

For this we will use the allotted resources (2 man months)

TARX

Content development

TARX will continue to support the management of the content and digitising efforts of the content providers, especially for the theme-related aspects.

Together with MECH and MUS, TARX shall supervise the main issues of the themes and fragments. 

At the same time, TARX shall contribute to a part of the SAINTS-theme under the supervision of MECH.

Technical development

The technical implementation of the thematic approach shall be carried out through the use of existing topic map packages, adapted to the needs of REGNET and completed by the development of the interface between the REGNET modules and these packages. This pertains mainly to data management and ontology and this will be done firstly by a small prototype followed by the real development.

Integration of all modules for the demonstration phase will be started as soon as possible.

MECH

Fully carrying out of the concepts and the digitising plan as worked out during the first six months period.

Synchronisation of the new content with the existing procedures and collection management system of the museum.

Detection of new themes, sub-themes and fragments and working out these accordingly to REGNET and museum planning, needs and possibilities. 

MUS

WP1.2 Preparation of content and products

The first phase of the work connected with this task has already been done in the first 6 months of the project: the themes were established and leaders for all themes were appointed. This will automatically indicate the (for a certain percentage) content, which is needed to fill the database of the collection management system. 

A scheme will be worked out for all the components needed to construct the themes. After that the components will be connected with the object. For each object the data will be validated and additional texts will be made to be incorporated into the fragments.

The objects for the museumshop online will be selected after which the same procedure as described above will be executed. Parallel with this a tract for replica production will be started (some activities have already started).

A more though selection of none material services offered by our museum will be made and a scheme will be established as to have these services well incorporated into the museum organization

WP2.4 Business process (re-) engineering

Analyses of the services resulting from task 1.6 will be matched with the museums services. The services to be provided by the Museon will be identified, key persons and processes enumerated. These will be matched with the best practices in this field and adjusted for the specific situation in the Museon. All this completes the main goal to have a flawless integration of museum workflows and REGNET system requirements.

WP6.1 Information dissemination 

The presentation of the REGNET project on the Museon website will be produced and links with other partners established.

In the coming periods presentations are foreseen on conferences e.g. Ecsite (European Collaborative for Science, Industry & Technology Exhibitions).
MOT

The six-month time of WP2 will be organized in three incremental phases.

The first phase will be dedicated to component analysis and validation prototyping. MOT will try to harmonize the interfaces of its prototypes with the interface of other ones (e.g. S&R by AIT), to assess an early integration with them.

MOT is leader of second increment’s activities. At the start of the phase, the commitment will be to assure a clear map of components dependencies, and a reliable strategy for testing. The main goal of Portal development is the easiness to upgrade the system to support more sophisticated wireless clients and more capable wireless bearer.

The third phase will be dedicated to the refinement of Portal components and to the integration. According to the established priorities, the refinement of those components to address reuse issues, and the development of client’s modules for Java enabled devices, will be addressed.

MOT will dedicate all its experience in collaborative development, to support the partners in the high quality implementation of the REGNET platform.

SPAC
WP2

Task 2.1:

In this task we’ll try to give support to the contents provider partners to allow them to load in the system their catalogues. We will be particularly caring to orient the content provider in the direction to produce qualified data entry.
Task 2.2:

We summarize briefly the tasks, which wait for us in the next period of the project: 

For as concerns the Data Generation, we will have to develop the first prototype to access the portal and therefore manage the flows of data in the system. This work will be carried out with the Motorola collaboration. 

For that what concerns the CH Data Management, our engagement will be turned toward the implementation of the objects which we have already traced the plan of. After verifying the functionality of the nodes, separately, the last phase will regard the Integration of them in the whole system.

WP5

Task 5.1: SPAC’s contribute to IR5.1 (Technological Implementation Plan) will be discussed with MOT and with the other partners involved in this task.
WP6

Task 6.1: As leader of WP6.1 SPAC will produce quarterly updates of IR6.1, including a list of events where REGNET Project could/should be presented and a list of journals where outcomes of research work could be published.

ALI
Next contribution plan:

· Generation of the fragments and set of images requested for the project.

· Preparation of contents: correctness of fragments.

· Translation of the fragments into English.

· Definition of Consortium Agreements.

Proposed modifications to the planned efforts:

· Anticipation of 0.2 effort from Task 2.1 for a technical suggestion to the content partners about the digitalizing process from Alinari’s experience and practice.

CC

CC is involved in WP2, Task 2.1 (Preparation of content and products) that is a second step after the analysis of the available digital content at the content providers side. First priority of this task is the finalisation of themes and fragments. Civita will start co-operating with ALI and the new Italian museums to finally agree on common themes to be jointly developed.

CC is also involved in WP5 under MOT responsibility. By M12, a first draft of the Technology Implementation Plan is due, aimed at identifying the long-term exploitation plan of the REGNET systems. 

IAT

IAT is involved in the tasks: Preparation of contents and products and Setup of the Legal Framework.

Both of them are the following parts of the tasks developed in WP1. We consider there is enough information in those tasks to prepare a good report in WP2.

GRAN

In the next months the digitisation is going to be realised with the collaboration of the Open University of Barcelona. In parallel we will design the thematic structures & fragments as well as Topic Maps.

We will evaluate the documents provided in the different domains to achieve clear indications for the technical development.

Then we will implement the description of the objects

ICCS

ICCS plans:

1. To establish the REGNET node, technical infrastructure, in the premise of the Union of Bulgarian Artists or ICCS (not yet decided).

2. To start the operation of virtual gallery with content, according to the plan.

3. To extend the gallery with the content of the Russian partner – SUSU.

4. Dissemination: plans for conference Automatics’2002; newspaper “Pcweek-Bulgaria”; European innovation center – branch Sofia.

ZEUS

The initial step is the development of the Task briefs, which should include the objectives that must be achieved; describe the work that must be done and the expected results. Meanwhile, the responsible contact person from each partner should be stated, additionally providing their email address. Therefore, ZEUS will develop Task briefs for T2.2.3 – On line payment development, T2.2.3.1 – e-Business Catalogue management development and T2.2.7.3 – Population of Databases. This tasks are concern System Implementation, which will finally deliver the first version of the REGNET demonstrator. In more detail System Implementation includes: System Development, System tests and verification of system functions, Establishment of services and finally tests of product and service processes.

At the beginning of the activities involved in Work Area B, the technological infrastructure on which all the components are based on, has to be commonly agreed by all team groups. The aim is to bring, by the end of this task integration work, all subsystems (nodes) into life. The final product therefore, will be the first version of the REGNET demonstrator. Meanwhile, special attention should be paid to the Implementation of suitable server-side components for multimedia data management (repository), which will create a template based on multimedia representation out of the REGNET repository Implementation of multimedia authoring tools for template based authoring. Moreover, Implementation of client-side presentation components for REGNET target platforms (WWW, WAP, etc.) will be done, including the provision of facilities for customisation, based on user preferences, but always in respect to the underlying REGNET system architecture.   

SI

· The first priority in the next period is to make clear how the SHOE technology can be integrated with the Topic Maps technology in order to develop the Ontology Checker.

· Once the above issue is solved the next step is to start designing the user interface for the Ontology checker. 

· The next step is to implement a first demo version of an Ontology Checker and try to integrate it to the REGNET Portal. 

CERT

The next phase in REGNET is the development phase. Based on the technical and functional specifications, CERT will contribute to this phase in the Component Analysis Module, the development of the Ontology System and the Integration of the complete interfaces.

VALT

The next period is mainly dedicated to the development of the first version of the REGNET system. This phase has been split into three main increments: the first one is dedicated to the validation of the technical architecture, the second one is dedicated the Front End part of REGNET and the last one to the back end development.

Valtech is responsible of WP2. As such we will manage the overall development. Moreover we are in charge of the technical architecture so we will define all steps necessary to this by providing according process (contribution to project management).

We will develop the first version of the procurement and delivery sub-systems.

We will go on the business process modelling of processes really implement in REGNET. These process will be store in an ebXML registry.

Technical articles will be submit to XML one and OOPSLA 2002.

TINC

TINC is leader of Task 2.5 (Market preparation) and has significant participations in the other Work Area C tasks: T2.3 (Set-up of the legal framework) and T2.4 (Business process (re-) engineering). First priority is the finalisation and distribution of the task brief for T2.5. Task 2.5, "Market preparation" aiming at identifying REGNET marketing policies and advertising campaigns, including the setting up of a mailing list, discussion forums and of periodical newsletters. The methodology to be adopted here will mainly consist of compiling, with the support of the cultural organisations and the Regional Poles involved, a mailing database, throughout Europe, to identify the target audience to be addressed by the REGNET advertising tools. 

These tools, e.g. brochure and newsletters, will be created in electronic and paper format and will be designed with an attractive and direct interface to be validated by the multimedia staff of the technical partners. Here the idea is to exploit the occasion of the delivery of advertising material by attaching a questionnaire. A simple and short - but effective - questionnaire will be drafted and distributed to potential users/clients, already categorised in groups. The compiled questionnaires will be then analysed and a report with the key findings will be ready for M12, offering the consortium a first-hand recognition of the actual demand for REGNET products/services.

TINC also counts to enhance the synergy with WP5, counting on the approaching of the delivery date of the first draft of the Technology Implementation Plan, due at M12. Task 5.1, "Technological Implementation Plan" is aimed at identifying the long-term exploitation plan of the REGNET systems. The further market intelligence foreseen in WP5 will be instrumental to get to the final REGNET business plan as envisaged by the TIP template provided by the EC services and will greatly benefit Task 2.5, too.

Concerning T2.3 and T2.4, TINC will comply with the task briefs, which will be distributed by the task leaders, AIT and VALT. Especially for T2.3, activities are actually the continuation of activities started in T1.5, and in particular in-depth discussions on licensing and agreement models for Libraries, Archives and Museums are scheduled.

3 Other managerial aspects

Management is being executed as indicated in the contract. And in order to meet all the communication requirements of such a big Consortium as it is in REGNET (25 partners and sub partners) AIT decided to establish additional channels for communication and distribution: In addition to the already existing REGNET mailing list a separate list for the content providers and one for the technical providers has been installed on AIT’s list server. Moreover we introduced a discussion forum on the REGNET internal web site, dedicated to the different work areas within the project.
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