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Identifications

The list of active tasks in the reporting period, with the involved partners (the Task Leader in bold type) are detailed. 

	Task
	Task Description
	Involved Partners
	Start Date
	End Date

	2.1.1
	Cataloguing and Digitising
	AIT ONB IMAC SUL LMG NRM KVA TARX MECH MUS SPAC ALI CC IAT GRAN ICCS 
	2001-10-01
	2002-03-31

	2.1.2
	Thematic Content Production
	AIT ONB IMAC SUL LMG NRM KVA TARX MECH MUS SPAC ALI CC IAT GRAN ICCS
	2001-10-01
	2002-03-31

	2.2.1
	System Implementation (Version 1) Node-1: Portal
	AIT IMAC MOT SPAC ZEUS VALT 
	2001-10-01
	2002-03-31

	2.2.2
	System Implementation (Version 1) Node-2: CH Data Management
	AIT TARX SPAC CERT 
	2001-10-01
	2002-03-31

	2.2.3
	System Implementation (Version 1) Node-3: e-Business Data Management
	AIT IMAC MOT ZEUS VALT 
	2001-10-01
	2002-03-31

	2.2.4
	System Implementation (Version 1) Node-4: Ontology Checker
	AIT SI CERT 
	2001-10-01
	2002-03-31

	2.2.5
	System Implementation (Version 1) Node-5: Electronic Publisher
	SR SI 
	2001-10-01
	2002-03-31

	2.2.6
	System Implementation (Version 1) 
Core System
	ZEUS VALT 
	2001-10-01
	2002-03-31

	2.2.7
	System Implementation (Version 1) 
Prototype Management
	AIT VALT ZEUS
	2001-10-01
	2002-03-31

	2.3
	Set-up of the Legal Framework and Partnership Model
	AIT IAT ICCS TINC
	2001-10-01
	2002-03-31

	2.4
	Business Process (Re-)engineering
	AIT IMAC MUS ICCS VALT TINC
	2001-10-01
	2002-03-31

	2.5
	Market Preparation
	IMAC ICCS TINC
	2001-10-01
	2002-03-31

	5.1
	Development of a Technology implementation plan (draft)
	AIT MOT SPAC CC IAT ZEUS VALT TINC
	2001-04-01
	2002-03-31

	6.1
	Information Dissemination
	AIT ONB SR IMAC SUL TARX MUS MOT SPAC CC IAT ICCS ZEUS VALT TINC 
	2001-04-01
	2003-03-31

	7.1
	Project Management
	AIT ONB SR IMAC SUL TARX MOT SPAC IAT ICCS ZEUS SI CERT VALT TINC
	2001-04-01
	2003-03-31

	7.2
	Quality Assurance
	MOT
	2001-04-01
	2003-03-31


Achievements

	Task
	Achievements

	2.1
	Preparation of Content and Products  (IMAC)

	
	AIT

Conversion of sample data from the DSK database.

Analysing metadata standards (AMICO, MDA, CDOC, CDWA, MARC21, Dublin Core).

First draft of a crosswalk from AMICO to Dublin Core.

IMAC

Clarification of task, production of task brief WP 2.1. Definition of two sub tasks and production of separated task briefs for WP 2.1.1 Cataloguing & Digitising and WP 2.1.2 Thematic content production. General task management (information of partners, distribution of reminders, overview about the work done by the partners (collecting and merging of status reports), answering of questions regarding the practical work. Testing and set up of an environment in order to improve the handling of documents and to intensify the communication (project forum & document server on the project web site). Generation of a new version of templates for the content production.

LMG

Cataloguing and Digitising. Translating.

ALI

Digitisation of 73 images:  file format JPEG; 480x480 pixel; watermarked

Generation of 73 objects in Italian language (sent to IMAC)

Reporting to IMAC  of report on the state of content generation (RN_Report_fragments_v01ALI)

Installation of 73 images into Alinari’s web server.

CC

Definition of the main features of the REGNET content and products in the Italian Regional Pole 

Collection of relevant material and information from Musei Capitolini and Museo degli Argenti 

IAT

Contribution to task 2.1: “Cataloguing and Digitising” Contacts with Gran to digitize CH objects.

GRAN

Digitisation of the artworks in process. 

Elaboration of the document fieldlist-dsk-database.

Agreement achieved among the different agents participating in the project (Art Galleries, Artists  & Granollers City Council) about the legal framework

ICCS

Acquisition of digital data, domain Artists.

Content providing of 100 art pictures
Incorporating of the Art data in Z39.50 server.
Demo connection to the Z39.50 server of AIT.
Preparation work for connecting Content data from Russia region through Z39.50 protocol

	2.1.1
	Cataloguing and Digitising  (IMAC)

	
	ONB

ONB has harvested information about high quality archival scanners and purchased a Homrich Imaging Technik (HIT)  vario digital XL working with Sinarback 23 and Phase One Power Phase FX digital back, a product which represents the state of the art in archival digitisation, enabling the digitisation of objects of smallest formats up to A0-format and larger, in best quality. Experiences with scanning and data exchange were made. ONB staff was trained on the new scanner unit, which has been put into full use for digitising theme objects as well as archival and consumer services. ONB provided Sample data (“Empress Sissi”) for the Habsburg theme and field lists for object description.    

	
	IMAC

Support of partners in cataloguing their objects (clarification of common problems, guidance in the usage of templates for data entry). Preparation of sample data (collection of sample data of partners, evaluation, coordination with technical group). Preparation of own database (Swiss cultural heritage) for demonstration within REGNET. Test of data entry tools (provided by AIT). Analysis of data structures in use at the side of the content providers. Mapping to domain-specific standards/Dublin Core.

SUL

Digitising and cataloguing of 30 objects.

NRM

NRM digitised 113 objects during the period. Object description in Swedish and English.

KVA

Digital cataloguing of scientific instruments collection.

TARX

Gathering and scanning of images of St Angela and St Ursula, located in the Ursulines convent in Tildonk (Belgium) and the museums and churches in Cologne (Germany).

MECH

10 top ten pieces introduced in the ADLIB collection management system

Gilt leather objects fully digitised into high resolution tiff-files.

28 SAINTS items introduced in the ADLIB collection management system

Upgrade of ADLIB collection management system in order to export XML-files.

MUS

Several collections have been identified for digitisation.

Main collections which still need photographing before digitisation have been identified

A first 800 images have been digitised (although not all are suited for the REGNET project)

Document RN_T211v01_MUS_screenshots was delivered. This document contains screen shots from our collection management system. It gives an idea of the object information used in the Museon.

Document RN_T211_MUS_Objectrecord was delivered. This example from our database gives an indication of  the fields used in our records

Document RN_T211_MUS_Objectrecord_English was delivered. Examples of records with the English translation of the field names.

SPAC

Analysis of partners contributions (task brief) concerning Cataloguing and Digitising.

	2.1.2
	Thematic Content Production  (IMAC)

	
	ONB

ONB has worked out Structures and Fragments according to ONB model digitisation plan (Target Collections / Themes) and ONB themes inventory – especially Habsburg (Empress Sissi and Habsburg Genealogy) and Linneaus. Exemplary topic maps are in preparation.

IMAC

Guidance in preparing thematic content: production and evaluation of "initial" documents and examples (produced mainly by TARX). Forming of an editorial board for thematic content. Evaluation of produced thematic content. Reporting of the status of individual themes. Clarifications in general (especially between IMAC and TARX). Working on themes: Tour d'Horizon.

SUL

Work on the Linnaean theme with KVA.

KVA
Thematic texts have been researched, prepared and written. Mostly on Linnaeus theme.

TARX

Production of thematic texts concerning St Angela and the Ursulines in Dutch and in English.

Setting up of theme schemes for SAINTS, GILT LEATHER, TOUR D’HORIZON and ART GALLERY.

MECH

Initiation of a forum on the REGNET web site for the themes SAINTS and GILT LEATHER

Production of more than 50 thematic texts 

Co-ordination of collaborations and contributions for SAINTS by other partners (especially with Gotland and Alinari).

	
	Meeting and discussion with municipal archives of Mechelen about potential participation in REGNET (looking for thematic contribution).

 Study of contributions of MECH for the other themes. First results: possible contribution with Dodoens for BOTANY (LINNAEUS) and architecture for EARLY RENAISSANCE.
MUS

Several  discussions and  contributions made to the content examples and technical questions for the Technies and also to the guidelines for the thematic for the generation of thematic content within REGNET

RN_T212v01_Themescheme_Leather_MUS.doc was produced. Illustrating the set-up of  the theme leather.

RN_T212v01_Fragments_English_MUS.doc was produced as an example of a fragments

RN_T212v01_Themescheme_Masks&Amulets_MUS.doc was produced. Illustrating the set-up of  the theme Masks & Amulets.

RN_T212v01_Themescheme_Measuring_MUS.doc was produced. Illustrating the set-up of  the theme Measuring.   

SPAC

Analysis of partners contributions (task brief) concerning Thematic Content Production.                                                                                                                                                                                                      

	2.2
	System Implementation (1st version)  (ZEUS)

	
	AIT

Task Brief for Task 2.2.1.2 and Task 2.2.2.2.

General technical project control and evaluation of new technologies (dbXML 1.0b4, EJB, SOAP, JAXP, Ant, Tomcat 4.0, Velocity).

XForm (an open source project for generating self-validating web forms) was tested.

A Java Applet prototype for supporting geographical selections (for query restrictions) was generated.

A first version of a data entry component (including search and export options) has been implemented.

Work with the topic map concept and tests with topic map servers and topic map viewers were done. 

First samples of data provided by content providers were used to elaborate a first draft of an internal data structure for the whole Regnet System. Simple tools for converting data into this structure were implemented and also available tools were tested.

Design of a RMI-Interface to the Search & Retrieval component.

Design and Prototyping of a Reference System (only search part) for one native XML database server (TextML Server).

Evaluation of “interchange” as an electronic catalogue system. The functionalities and interfaces were checked to get ideas for integration with such catalogue systems.

SR

Preparation of Task brief·

Architecture discussion·

EDIT component specification for SI·

Interface and component design

SI

During the first month the review results were analysed and the next step was to create a development plan with all the related technical partners. It was decided that the Ontology component for the first demo of Regnet should be integrated before the end of February 2002.  

SI had an informal meeting with CERT to prepare a work plan for the development of the Ontology node. The meeting took place in Greece-Thessaloniki in November 2001. The result of this meeting was that CERT will be mainly responsible for the development of the data entry and data manipulation, while SI will be responsible for the development of the Topic Maps interface.  

SI had communication with SR in order to discuss the requirements and technologies needed for the development of the Electronic Publisher node. Furthermore, SI started to work on the development of a SHOE system that will be able to retrieve results from distributed databases.

During these months SI was more concentrated in the development of the Ontology node. SI tested in detail the Ontopia Omnigator server and also made a research on available Topic Map tools that could be used for Regnet. 

A first attempt to create valid Regnet Topic Map files took place. This attempt was mainly based on the AMICO DTD and the purpose was to transform this DTD to Topic Maps. The results were delivered to the Regnet Consortium.

VALT

Interim report template, development of technical prototypes, UML modelisation


	2.2.1
	Node-1: Portal   (MOT)

	
	IMAC

General coordination with task leader (management issues). Preparation of an evaluation concept: preliminary desk research, definition/formulation of scenarios in order to assure a structured evaluation process of the portal functionality, navigation structure etc. Evaluation of first portal prototypes (documentation).

MOT

Preparation of Task Brief 2.2.1 and definition of milestones together with the subcomponents developers

Definition of the Wap Portal Prototype architecture

Development of the first version of the Wap Portal Prototype and related documentation

Preparation of contributes for the Review Meeting

SPAC

End of architecture validation by the analysis of Deliverable D2. Component analysis of the overall system, keeping care to the Data Generation component and Cultural Heritage Data Management node. Task Brief 2.2.1.1 was finalized.

	2.2.2
	Node-2: CH Data Management  (SPAC)

	
	TARX

Working out of a complete set of practical examples of an overall theme scheme with corresponding thematic texts, object descriptions and image descriptions (the SAINTS toolkit).

SPAC

The set up of development environment (CVS) was finalized. Start to analyse the source code of relevant component. Task Brief 2.2.2 was finalized.

CERT

CERT has set up a dbXML database and developed a data management tool for the Reference System prototype, supporting actions such as add, delete, list, etc. In the following, we have worked on developing the check data integrity and the external data entry modules of the Reference System.

	2.2.3
	Node-3: e-Business Data Management  (ZEUS)

	
	IMAC

General coordination, evaluation of PCM system.

ZEUS

Task Brief regarding E-Business Data Management was prepared and distributed to the partners

 Development of the prototype for the e-commerce part of the E-Business subsystem

a) the e-shop (http://epsilon.zeusnet.gr/test/) (* please note the / after test is compulsory)

b) the administrative part of the databases (http://epsilon.zeusnet.gr/test/admzdb) with password 1234

c) administrative part of the targets databases (http://epsilon.zeusnet.gr/test/admin) with password 1234 

Development of a report for Linux server configuration, that supports the e-shop. The report    provides all the software tools that were used and all the necessary steps for the installation of these tools

Development of a technical report for the e-shop

Part of the B2B concept has been developed (the rest is still in progress)

Task Brief regarding Node 3 - Catalogue Management was prepared and distributed to the partners

Development of the basic functionalities of PCMa) First description of the interfaces in WSDLb) Research for CatXML specifications) Development of interconnections between the components of PCM

	2.2.4
	Node-4: Ontology Checker  (SI)

	
	TARX

Construction of a topic map (.xtm) reflecting part of the theme of SAINTS.

Study and test of a series of topic map engines: Empolis k42, Ontopia and TM4J. A JAVA client was developed for Empolis k42.

CERT

CERT has developed a prototype of the Knowledge Base (in dbXML) and developed a database management system for the Ontology data. We have also simulated the interfaces between the knowledge base and all other modules of the REGNET system (portal, electronic publisher, search system, etc.) and tested data transfer from the Knowledge Base to the clients based on the RMI protocol.


	2.2.5
	Node-5: Electronic Publisher  (SR)

	
	SR

Discussion of the publishing components and infrastructure architecture·
EP-Architecture set up and planning of further steps·
Discussion and set-up of development plan·
Infrastructure set-up (Cocoon)·
Establishing of SOAP Communication·
1st iteration documentation EP-Description·
EP description review 1st increment·
Applicability of neural networks for categorising and sorting content·
Preparation of demonstrator·
Set-Up of EP demonstrator·
Implementation of EP entry point·
Implementation of stylesheet table pdf·
Implementation of stylesheet table html·
Implementation of stylesheet for generating SMIL presentation·
UML documentation of EP-System·
Description of Regnet EP-System·
Investigation of covax system·
Resource planning until 2.1.2002·
Writing of EP description 2nd draft·
Architecture description for IR 2.2·
SI Edit component specification·
Setup of EP Prototype for internal evaluation·
Installing Prototype on Cocoon 2·
Preparation of EP demonstrator and installation on a LINUX machine·
Writing Installation Instruction for EP Prototype0_1·
SI EDIT component specification, emails·
SI EDIT component communication·
RN Implementation·
Discussion preparation and writing of Task brief·
Preparation of review in Brussels

	2.2.7
	Prototype Management  (VALT)

	2.2.7.3
	ZEUS

Task Brief regarding Population of Database was prepared and distributed to the partners.

	2.3
	Set-up of the Legal Framework and Partnership Model  (AIT)

	
	AIT

The Task Brief was generated and distributed to the contributing partners for comment. First research activities regarding the CSC Europe organizational structure were performed.

IAT

Contribution to task 2.3: “Set-up of the Legal Framework and Partnership Model”

We are preparing our inputs to this task. Those inputs will be send soon.

ICCS

Establishing a two level legal framework : for internal and external relations.

Elaborating a sample of contract for internal and external relations.

Elaborating a sample contract for internal relation between players of artists’ domain.

Adaptation of Amico Full membership agreement for external relations.

TINC

Definition of the main features of the REGNET legal entities and roadmap for incorporation of the service centres at central and national / regional level.

Collection of relevant documents to model REGNET agreements, contracts, statutes, etc.

	2.4
	Business Process (Re-)Engineering  (VALT)

	
	IMAC

Clarification of task/coordination with task leader. Modelling of use cases for the domains Archives and Libraries.

MUS

Document RN_T241v01_MUS was delivered. In this a first tryout for task 2.4 was made.

Document  Object entry use case description.doc was made in order to establish the right approach for the task.

After response to the above mentioned tryouts further use cases have been worked out in detail. These will be delivered in the coming period.

ICCS

Development of the Artist studio functionalities

Development of Gallery functionalities
Access point to the RENET is under development.
Inputs to the interim report is given.

VALT

Interim report template, business process representation

TINC

Internal preparatory work for company contributions to Interim Report 2.4.


	2.5
	Market Preparation  (TINC)

	
	IMAC

Clarification of task. Conceptual work in business planning and market engineering. Development of a structure for a market plan, development of checklists, evaluation of software to enable collaborative working on business plans. Implementing and testing of software for collaborative working on business plans.

ALI

Alinari’s Reproduction copyright documentation sent to TINC (modulo_diritti_riproduzione_ALINARI.pdf)

Alinari’s Business legal information sent to TINC (note_legali_business_Alinari.pdf)

ICCS

Address  of the prospective users and user groups, domain Artists have been identified.

Preparation of advertising material, which will be included in the newspaper “PC Week – Bulgaria”

TINC

Definition of objectives and partners roles of task 2.5.

Preparation, and distribution of first version of Task Brief.

Thorough discussion of Task Brief with Project Manager and involved partners.

Revision and distribution of a second version of the Task Brief.

Distribution of first version of Interim Report 2.5.

	5.1
	Development of a Technology Implementation Plan (draft)  (MOT)

	
	IAT

Internal work in order to prepare the contribution to TIP document.

Contacts with some firms/organizations to get information about social, scientific and commercial use of Regnet services.

TINC

Coordination with MOT to establish better coordination between TIP activities and T2.5.

Revision of TIP template to make it more suitable to collect business indications from partners.

	6.1
	Information Dissemination  (SPAC)

	
	AIT

Business Template for Medressa was filled in. 

Presentation and information dissemination on REGNET at:

COVAX Meeting, Salzburg, Austria, 13-14 December 2001

CULTIVATE Regional Information Day, Innsbruck, Austria, 12 December 2001

Round Table of the Austria Ministry for economy and labour, Vienna, Austria, 20 November 2001

Eurocare Preparatory Meeting, Graz, Austria, 5 November 2001.

Preparatory work on a REGNET flyer.

Update on REGNET flyers in English and German for distribution purposes.

SR

Presentation of project in SNML-Roundtable·
Knowledge transfer activities; dissemination of know-how in local research magazines (NOEO-Wissenschaftsmagazin, Salzburger Bildungs. und Forschungseinrichtungen, Salzburg, exposure 01/2001)

IMAC

Attendance of EVA 2001 (2001-11-14 to 2001-11-16): Presentation of the project on the Co-operation day (2001-11-16). Finalizing of a publication for the VMS Bulletin (Publication date: 2002). Preparation of an abstract for the call for papers "DGI-Online-Tagung 2002". Attendance of "Berliner Herbsttreffen zur Museumsdokumentation 2001-10-22 to 2002-10-24: Contacts, distribution of flyers and stickers. Presentation of the REGNET concept during the DSK-meeting (former Database of Swiss Cultural Heritage, 2001-18-12). Reporting for IR 6.1.

TARX

Several meetings with the archives of the cities of Mechelen and Brugge in order to establish further collaboration with REGNET.

Edition of a new version of the thematic approach for the CULTIVATE publishing.

	
	MUS

In this reporting period no mayor steps were taken. Only bilateral dissemination was done.

Museon commented on the Consortium Agreement and made suggestions for an additional paragraph.

SPAC

The first updated version of IR6.1 has been produced and presented during the 1st Review Meeting.

CC

Attendance at Culturalia, Rome December 2001 and dissemination of Regnet project Planning of participation to EVA Beijing and Euro-China 2002.

IAT

An article about REGNET was published in a regional Innovation Magazine. Some of those magazines have been sent  to the Project  Manager.

Contacts with some cultural entities in order to organize a meeting about Regnet Services.

ICCS

Registration for the Conference “ComSysTech’2002”, 31.5-1.6.2002 and presentation of REGNET.

TINC

Planning of participation to EVA Beijing and Euro-China 2002.

	7.1
	Project Management  (AIT)

	
	AIT

Formatting and partly proof reading of the deliverables D1, D2, D3 and the Appendixes. 

Organization and attending the Regnet Review Preparation Meeting in Brussels at the 24th of October 2001.

Organization and attending the 1st Regnet Review Meeting in Brussels at the 25th of October 2001.

Organization and attending of the RN-OH Cluster meeting at Brussels on 26 October 2001.

Integration of the bimonthly reports from all partners and compilation of the Project Bimonthly Report no. 3.

Integration of the progress reports from all partners and compilation of the Project Progress Report no. 1.

Management of submission of REGNET 1st Cost Statement.

Constant updates to the project internal web-site, and update of the public website (Deliverables are now available). 

For uploading and easy access to documents in addition to the existing web-based access a document management server based on XML has been introduced.

Managing of the project internal Regnet list server. 

Organization of the REGNET Project Management Meeting at Barcelona January 2002.

Coordination management of the first REGNET Contract amendment, which was then signed in December 2001.

ONB

3. Bimonthly report  & 1. Cost Statement written & delivered, status report to task leader

SR

Technical project-management:·
Review of contributions to D2 and feedback·
Development of glossary· Development of reference·
Quality Assurance discussion MOT and Template development· Preparation and review of Task briefs·
Task Briefs for 2nd Phase·
Review of contributions to 1st iteration and feedback· Use Case discussion IMAC· Demo data template validation·
Test data discussion with IMAC· Assembling of State of work 1st iteration·
Endorsement for consumables CST, fax an Koch·
Iteration 1 planning and status of work evaluation·
Upload MOT contribution·
Reading and evaluation of 1st iteration documentation·
Coordination of CVS structuring and documentation·
Documentation of CVS-Structure·
E-Mail reminder SPAC·
Structuring of proposal·
Preparation of Review Meeting· Preparation and attendance of OH Clustering Meeting

Administrative project-management:·
Preparation of Cost Claim No.01·
Preparation of Progress Report No.01·
Preparation of BM No.03

IMAC

Coordination of tasks in WP 2 (work contents, dissemination), especially coordination of content production and technical development. Various management issues. Finalizing first deliverable D1 (after Editorial Group Meeting). Preparation and attendance of Project Review Meeting Brussels (2001-10-25). Reporting PR 1 (progress report), BR 3 (Bimonthly report) and CST 1 (cost statement).

	
	TARX

Co-ordinating interventions towards several content partners for streamlining the thematic approach via guidelines, explanatory documents, etc.

In collaboration with IMAC: support for the setting up of he task brief for content production.

SPAC

Participation to the pre-Review Meeting (Brussels 24 October 2001) and to 1st Review Meeting (Brussels 25 October 2001): presentation of WP6 achievements and planned activities. Participation to the 1st Cluster Meeting (Brussels 26 October 2001): drawing up of the minutes of the meeting. Internal management.

IAT

Coordination with different partners related to the elaboration of tasks 2.3.

ICCS

Work for the subcontractor SUSU and project management tasks.

ZEUS

Attendance at the review meeting in Brussels and presentation of Deliverable Report 2 to the EU reviewers· Preparation of Trimonthly Report No.1

VALT

Technical management.

TINC

Preparation of and participation to review meeting in Brussels. 

Extraordinary meeting with MOT in Turin on 09/10 to discuss TIP - with special reference to the distributed template - and its relationship with T2.5. 

Extraordinary meeting with the Project Manager in Rome on 16/10 to discuss main features of the REGNET legal entities, business and marketing plan and other allied topics.

Co-ordination of  activities and involved partners in T2.5.

	7.2
	Quality Assurance  (MOT)

	7.2 
	MOT

Preparation of contribute for the Review meeting

Support on CVS structure definition

QA Support & IR7.2 progress


Effort 

	Period
	2001-10-01 – 2001-12-31


	Planned effort per active task (Person*Months)

	Partners
	T2.1
	T2.2
	T2.3
	T2.4
	T2.5
	T5.1
	T6.1
	T7.1
	T7.2
	Tx.y
	Tx.y
	Planned

	AIT
	0,5
	3,5
	0,5
	0,5
	 
	0,25
	0,125
	1,5
	 
	 
	 
	6,875

	ONB
	2
	 
	 
	 
	 
	 
	0,125
	0,125
	 
	 
	 
	2,25

	SR
	 
	3
	 
	 
	 
	 
	0,125
	1,5
	 
	 
	 
	4,625

	IMAC
	1,5
	1
	 
	1
	1
	 
	0,125
	0,75
	 
	 
	 
	5,375

	SUL
	1,5
	 
	 
	 
	 
	 
	0,125
	0,25
	 
	 
	 
	1,875

	LMG
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1

	NRM
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1

	KVA
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1

	TARX
	1
	2
	 
	 
	 
	 
	0,125
	0,5
	 
	 
	 
	3,625

	MECH
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1

	MUS
	0,5
	 
	 
	0,5
	 
	 
	0,125
	 
	 
	 
	 
	1,125

	MOT
	 
	5
	 
	 
	 
	0,25
	0,125
	0,375
	0,75
	 
	 
	6,5

	SPAC
	0,5
	2,5
	 
	 
	 
	0,25
	0,125
	0,5
	 
	 
	 
	3,875

	ALI
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1

	CC
	2,75
	 
	 
	 
	 
	0,5
	0,25
	 
	 
	 
	 
	3,5

	IAT
	1
	 
	0,5
	 
	 
	0,25
	0,125
	0,25
	 
	 
	 
	2,125

	GRAN
	2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2

	ICCS
	3
	 
	1
	1
	1
	 
	0,125
	0,25
	 
	 
	 
	6,375

	ZEUS
	 
	6
	 
	 
	 
	0,25
	0,125
	0,625
	 
	 
	 
	7

	SI
	 
	3
	 
	 
	 
	 
	 
	0,25
	 
	 
	 
	3,25

	CERT
	 
	3
	 
	 
	 
	 
	 
	0,25
	 
	 
	 
	3,25

	VALT
	 
	6
	 
	1
	 
	0,5
	0,25
	0,75
	 
	 
	 
	8,5

	TINC
	 
	 
	1
	1,5
	1,5
	0,25
	0,125
	0,25
	 
	 
	 
	4,625

	Total
	21,25
	35
	3
	5,5
	3,5
	2,5
	2,125
	8,125
	0,75
	 
	 
	81,75


	Effort resources used for the reporting period (Person*Months)

	Partners
	T2.1
	T2.2
	T2.3
	T2.4
	T2.5
	T5.1
	T6.1
	T7.1
	T7.2
	Tx.y
	Tx.y
	Total

	AIT
	0,18
	4,5
	0,06
	 
	 
	 
	0,02
	2,11
	 
	 
	 
	6,87

	ONB
	1,34
	 
	 
	 
	 
	 
	 
	0,05
	 
	 
	 
	1,39

	SR
	 
	2,99
	 
	 
	 
	 
	0,18
	1,41
	 
	 
	 
	4,58

	IMAC
	1,85
	0,7
	 
	0,6
	1,4
	 
	0,3
	1,1
	 
	 
	 
	5,95

	SUL
	0,7
	0,3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1

	LMG
	0,56
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0,56

	NRM
	2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2

	KVA
	2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2

	TARX
	1,09
	2,11
	 
	 
	 
	 
	0,1
	0,4
	 
	 
	 
	3,7

	MECH
	0,93
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0,93

	MUS
	0,75
	 
	 
	0,25
	 
	 
	 
	 
	 
	 
	 
	1

	MOT
	 
	4
	 
	 
	 
	 
	 
	 
	0,5
	 
	 
	4,5

	SPAC
	0,25
	2
	 
	 
	 
	 
	0,15
	0,5
	 
	 
	 
	2,9

	ALI
	1,2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1,2

	CC
	2
	 
	 
	 
	 
	 
	0,25
	 
	 
	 
	 
	2,25

	IAT
	0,2
	 
	0,4
	 
	 
	0,1
	0,2
	0,4
	 
	 
	 
	1,3

	GRAN
	2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2

	ICCS
	3
	 
	1
	1
	1
	 
	0,125
	0,25
	 
	 
	 
	6,375

	ZEUS
	 
	6
	 
	 
	 
	 
	 
	0,625
	 
	 
	 
	6,625

	SI
	 
	3
	 
	 
	 
	 
	 
	0,15
	 
	 
	 
	3,15

	CERT
	 
	7
	 
	 
	 
	 
	 
	 
	 
	 
	 
	7

	VALT
	6
	0,5
	2
	 
	 
	 
	 
	 
	 
	 
	 
	8,5

	TINC
	 
	 
	0,6
	0,6
	2,2
	0,35
	0,15
	0,45
	 
	 
	 
	4,35

	Total
	26,05
	33,1
	4,06
	2,45
	4,6
	0,45
	1,475
	7,445
	0,5
	 
	 
	80,13


	Cumulative Project effort in person-months

	Originally 
	
	Actually 

	Plan.
	Cumul.
	Period
	Spent
	Cumul.

	50,69
	50,69
	2001-04-01 – 2001-05-31
	39,134
	39,134

	52,58
	103,27
	2001-06-01 – 2001-07-31
	56,222
	95,356

	48,73
	152
	2001-08-01 – 2001-09-30
	58,654
	154,01

	81,75
	233,75
	2001-10-01 – 2001-12-31
	80,13
	234,14


Deliverables Dates

	Deliverables 
Code & Description
	Originally planned
	Current planned
	Actual delivery
	Partner Responsible

	D1 Content Creation and Content Management
	30.9.2001
	30.9.2001
	30.9.2001
	IMAC

	D2 The REGNET-System: Specifications and State of the Art
	30.9.2001
	30.9.2001
	30.9.2001
	ZEUS

	D3 REGNET-Enterprise Engineering and Market Analysis
	30.9.2001
	30.9.2001
	30.9.2001
	VALT

	D4 Available Content and Products
	31.3.2002
	31.3.2002
	
	IMAC

	D5 The REGNET-System - Version 1
	31.3.2002
	31.3.2002
	
	ZEUS

	D6 System Services and Business Processes
	31.3.2002
	31.3.2002
	
	VALT

	D12 Technological Implementation Plan
	31.3.2003
	31.3.2003
	
	MOT

	> Interim Report IR5.1v01
	30.9.2001
	30.9.2001
	17.9.2001
	MOT

	> Interim Report IR5.1v02
	31.3.2002
	31.3.2002
	
	MOT

	D13 REGNET – Information Dissemination Activities
	31.8.2001
	31.3.2003
	
	SPAC

	> Interim Report IR6.1v01
	30.9.2001
	30.9.2001
	17.10.2001
	SPAC

	> Interim Report IR6.1v02
	31.3.2002
	31.3.2002
	
	SPAC

	D14 REGNET – Quality Assurance System 
	30.9.2001
	31.3.2003
	
	MOT

	> Interim Report IR7.2v01
	30.9.2001
	30.9.2001
	21.9.2001
	MOT

	> Interim Report IR7.2v02
	31.3.2003
	31.3.2003
	
	MOT

	D16 Project Presentation (WEB Presence)
	30.6.2001
	30.6.2001
	30.6.2001
	AIT

	> Updated Web Presence (new design)
	
	
	15.10.2001
	AIT

	> Updated Web Presence 
	
	31.3.2002
	
	AIT

	D17 Project Presentation (Fact Sheet)
	30.6.2001
	31.7.2001
	27.7.2001
	AIT

	> Updated Fact Sheet 
	31.3.2003
	31.3.2003
	
	AIT


Incidents

Summarise the mayor incidents if any in the reporting period.

1.1 Issues

	Task
	Issue description
	Action Items

	Tx.y
	Here describe the issues or problems that might affect achievements, delay activities, deliverables or milestones.
	Corrective action envisaged by the project to overcome the issue. This includes the expected impact in terms of delays, quality and quantity of work.


1.2 Red Flags

	Task
	Red Flag description
	Recommended Solutions

	Tx.y
	Here describe serious problems that cannot be addressed at the project level and require urgent attention from the Commission Services.
	Describe possible solutions with pros and cons, and if possible recommend one of them.


1.3 Deviations from Plan

	Task
	Deviation description
	Recommended Solutions

	Tx.y
	List any deviation from plan
	Describe the action that will be taken:

· Which deliverables and Work packages are affected

· Why are deliverables not on schedule

· What is proposed

· Rationale for requested change.




1.4 Others

Report any item of interest, such as name or address changes, team changes, responsibilities reassignment, or other.

Footnote to Trimonthly report procedure: 

Contributions of partners are integrated without any changes or evaluation.

The first project review took place at Brussels on the 25th of October. The overall evaluation of the project results so far led to a “green light” meaning continuation of the project without major corrections. The official review report was sent to the project coordinator on the 26th of November and consequently transferred to all partners and put onto the internal project web server. 

The signing process of the consortium agreement to REGNET (RN_CAv03) has started already before the project review and is continuing. The document is brought to the extended project management meetings by AIT and partners have the possibility to sign there.

A request for an amendment to the Contract concerning SPAC change of legal address and of corporate status has been submitted and accepted 

SPAC new legal address:

SPACE S.p.A.

Piazza del Carmine 22

09124 Cagliari

Italy

Tel.: +39 070 604741

Fax: +39 070 60474316
SPACE has also modified its corporate status, passing from a S.r.l. (Società a responsabilità limitata) to a S.p.A. (Società per Azioni).

Following these modifications the V.A.T number has changed, whereas the fiscal code is unchanged.

The new V.A.T. number is:

02658200924

The fiscal code is:

01728860972
The first amendment to the REGNET contract has been signed in December and distributed electronically to the partners, as well as published on the internal web site. 

It contained in principal the following changes:

Changes of the addresses of the partners MOT, SPAC and IAT and a shift from consumables costs to travel costs for TARX.
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