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Identifications

The list of active tasks in the reporting period, with the involved partners (the Task Leader in bold type) are detailed. 

	Task
	Task Description
	Involved Partners
	Start Date
	End Date

	2.1.1
	Cataloguing and Digitising
	AIT ONB IMAC SUL LMG NRM KVA TARX MECH MUS SPAC ALI CC IAT GRAN ICCS 
	2001-10-01
	2002-03-31

	2.1.2
	Thematic Content Production
	AIT ONB IMAC SUL LMG NRM KVA TARX MECH MUS SPAC ALI CC IAT GRAN ICCS
	2001-10-01
	2002-03-31

	2.2.1
	System Implementation (Version 1) Node-1: Portal
	AIT IMAC MOT SPAC ZEUS VALT 
	2001-10-01
	2002-03-31

	2.2.2
	System Implementation (Version 1) Node-2: CH Data Management
	AIT TARX SPAC CERT 
	2001-10-01
	2002-03-31

	2.2.3
	System Implementation (Version 1) Node-3: e-Business Data Management
	AIT IMAC MOT ZEUS VALT 
	2001-10-01
	2002-03-31

	2.2.4
	System Implementation (Version 1) Node-4: Ontology Checker
	AIT SI CERT 
	2001-10-01
	2002-03-31

	2.2.5
	System Implementation (Version 1) Node-5: Electronic Publisher
	SR SI 
	2001-10-01
	2002-03-31

	2.2.6
	System Implementation (Version 1) 
Core System
	ZEUS VALT 
	2001-10-01
	2002-03-31

	2.2.7
	System Implementation (Version 1) 
Prototype Management
	AIT VALT ZEUS
	2001-10-01
	2002-03-31

	2.3
	Set-up of the Legal Framework and Partnership Model
	AIT IAT ICCS TINC
	2001-10-01
	2002-03-31

	2.4
	Business Process (Re-)engineering
	AIT IMAC MUS ICCS VALT TINC
	2001-10-01
	2002-03-31

	2.5
	Market Preparation
	IMAC ICCS TINC
	2001-10-01
	2002-03-31

	5.1
	Development of a Technology implementation plan (draft)
	AIT MOT SPAC CC IAT ZEUS VALT TINC
	2001-04-01
	2002-03-31

	6.1
	Information Dissemination
	AIT ONB SR IMAC SUL TARX MUS MOT SPAC CC IAT ICCS ZEUS VALT TINC 
	2001-04-01
	2003-03-31

	7.1
	Project Management
	AIT ONB SR IMAC SUL TARX MOT SPAC IAT ICCS ZEUS SI CERT VALT TINC
	2001-04-01
	2003-03-31

	7.2
	Quality Assurance
	MOT
	2001-04-01
	2003-03-31


1 Achievements

	Task
	Achievements

	2.1
	Preparation of Content and Products  (IMAC)

	
	AIT
Developing the first Version of a REGNET DTD for Cultural Heritage Data. The DTD will provide uniform wrappers for all kind of data plus additional information within single records. Additional information may be used to store processing data for single entities and to improve performance through inserting pre-processed data into single entities. 

Two databases where transformed into the new REGNET DTD for testing purposes. The Swiss Poster collection and the database from the “Deutscher Museumsbund”.

26 different databases from the content providers have been analysed. This includes different storage formats (Word, Excel, Access, XML, Marc) and different meta data formats. Most of the meta data formats are not compliant to standard meta data exchange formats (AMICO, CIDOC, MARC, …) and therefore have to be mapped to such formats.

A concept for data transformation has been prepared and small tools for prototyping were developed (Java, Visual Basic Macros for Excel).These tools will be bundled to a Toolbox for such common transformation tasks in WP3.

Contributions about the REGNET-DTD and conversion to IR 2.1.
IMAC

General task management, Collection and merging of status reports, action plan and reminders. Upload of partner contributions to the project server/intensifying the usage for the forum and document server. Preparation and attendance of Project Management Meeting/Project Team Group Meeting Content Providers in Barcelona (2002-01-28 to 2002-01-30). Information about results of Technical Group Meeting in Graz and necessary contributions to portal and final report D4. Preparation of IR2.1/D4 (structure, coordination, collection of partner contributions).

SUL

Ca 100 records were catalogued according to Dublin Core in Swedish and English describing selected images and books.  

SPAC

Since SPAC and AIT have agreed to reduce the technical contribution of SPAC to the integration of the OpenHeritage Collection Management System into the REGNET technical infrastructure, minor effort has been spent on tasks 2.1 and 2.2 during this reporting period. The effort concern the initial developing phase of data generation module and CH Data management node. This work was dropped in favour of the analysis of partners technical solution, taking care of the integration of OpenHeritage collection management system into REGNET system.

ALI

RN_barcellona2002_status reportALI.ppt

RN_digitising approach ALI-barcellona.ppt

Implementation of two examples of XML objects (ACA-F-000905-0000.xml and ACA-F-003457-0000.xml) and the corresponding DTD (obj.dtd) and XSL (ACA-F-000905-0000.xsl) files. Downloads are available at:

www.regnet.alinari.it/xml_ALI/XML_uploaded.zip 

http://regnet.alinari.it/xml_ALI/ACA-F-000905-0000.xml

http://regnet.alinari.it/xml_ALI/ACA-F-003457-0000.xml
CC

CC in combination with Musei Capitolini and Musei degli Argenti has delivered the tour d’horizon and the themes (text and images) as agreed in the Barcelona meeting

IAT

Digitize CH objects send by GRAN and provide technical support to this partner.

ICCS

Development of Art Gallery topics·Preparation of Thematic Structure & Fragments, Domain Artists·Predefined Topics Maps are worked out2. Preparation of a test set of documents* records prepared in different sub-domains of Art3.

	
	ICCS
Contents preparation describing objects. A form of object description has been developed. It has been passed to the Union of Bulgarian Artists management body for distribution and processing among their members. These forms provided data about art objects. Having data about art objects, it has been used for cataloguing the objects according to Dublin Core standard·Digitising Art objects, related to the filled forms of the providers – individuals and artists4.Tour D’horizon developments description  of 11 Art categories in Bulgarian and English : painting, sculpture, graphic and illustration, design, wood-carving, textiles, ceramics, monumental art, new forms of expression, restoration, Icons samples of art objects per 11 art categories included in the Tour d’horizon task. As a result two demo version are available5.Demo development of xml data and xsl presentations·Demo 1: XML Dublin Core based data are worked out . Dublin Core standard is implemented as XML records on XML attribute level.·Demo 2: XML data based on Dublin Core are worked out. The Dublin Core standard is implemented as XML records on XML element level.·Both Demo versions are presented according to XSL files, worked out for demonstration purposes

	2.1.1
	Cataloguing and Digitising  (IMAC)

	
	ONB
ONB digitised the complete historical Habsburg Genealogy tree according to Primisser (Pictures as well as historical text) with high quality archival scanner. Approx. The 110 full size pictures and thumb-nails thereof which are to be included in REGNET as an example for a Topic Map were delivered to AIT. 

ONB also digitised 33 plant illustrations as a contribution to the Linnean theme (theme leader: SUL) and delivered them to SUL. 

ONB further attended a group meeting of the technical partners in Graz (18.-19.3.02) and initiated a separate meeting with AIT (28.03.2002, also in Graz) to discuss the integration of ONB catalogue data into the Regnet system.

IMAC

Support of partners in cataloguing their objects, preparation of data & cross concordances. Status reporting on available content examples. Evaluation and development of a new template generation (in cooperation with TARX mainly). Evaluation of data entry facilities.

LMG

Cataloguing and digitising. Translations.

NRM
Ca 113 records were catalogued in Dublin Core in Access, describing the objects chosen from the museum-shop for digitisation. Cataloguing was done by permanent  staff.

KVA

Cataloguing and Digitising: The scientific instrument collection database has been exported as well as b&w digital images of the instruments. A portrait collection has been digitised and an accompanying database has been produced. This collection and database will be added later, since the information on the portrayed persons is not ready. The images (#800) are digitised though.

TARX

Working out of content structures and production of real content on a bilateral base with MECH, GRAN and MUS, respectively for SAINTS and GILT LEATHER, ART GALLERY and MEASURING.

Setting up the guidelines for the off line production of content.

MECH

Data entry of 120+ catalogue records in the ADLIB collection management system.

Study and order of a digitising platform for the production of primarily digital images of pieces of art.

Delivery of 100+ catalogue records via the XML-export function of ADLIB.

Further study with AIT concerning OCR of the old catalogue cards.

MUS

Further collections have been identified for digitisation.

Objects connected with themes and  which still needed photographing before digitisation have been identified.

New sets of images have been digitised.

GRAN

Digitisation of the artworks finalized.


	2.1.2
	Thematic Content Production  (IMAC)

	
	ONB
ONB discussed and elaborated the structure of the Habsburg Genealogy according to Primisser and put it down in an excel spreadsheet, defining all the interrelations necessary for integration of the family tree in a Topic Map. As part of the content creation, also the historic text information was supplied (see above 2.1.1). 

For the Linnean theme, ONB contributed 69 text fragments in English, German and French language in Dublin Core format as requested by theme leader SUL.  

Furthermore, the complete virtual exhibition of “Empress Sissi” on the ONB-Website was delivered to AIT as a contribution to the Habsburg theme (approx. 100 pictures in full size and thumbnail format as well as related thematic text). 

10 Top Pieces of ONB collections were selected. Picture data and related text fragments are ready to be imported in the “Tour d’Horizon”-theme of Regnet.

IMAC

Guidance in preparing thematic content. Collection, evaluation and distribution of thematic content by partners (theme structures, fragments). Status reporting on themes.

LMG

Preparing images for the databases. Photographing in the museums collection. Searching for suitable objects according to the “Saints database”.

NRM

113 objects were photographed and digitised by an external firm.

KVA

Thematic Content Production: Thematic texts have been researched, prepared and written on the Linnaeus theme and on the Measurement theme. Accompanying illustrations have been selected, scanned and researched as well.

TARX

Production of the main items of a theme scheme for every REGNET-theme (powerpoint version) together with a framework for merging those themes via the topic map paradigm.

Guidance to create all elements of the Primisser topic map with ONB

Creation of the SAINTS topic map, fully compliant with the XTM 1.0. standard.

MECH

Study and comments on the contributions to the SAINTS theme by other content providers.

Delivery of thematic texts in Dutch concerning the SAINTS- and the GILT LEATHER-theme.

Delivery of 6 thematic texts in Dutch and English as a contribution to the (Botany) Linnaeus theme

MUS

Comments and suggestions were given for the document RN_T21v01_AIT_crosswalk_dc.xls
Several discussions over the off line data entry system were held with TARX  
Comments and suggestions were made upon the search tool 
The themes Leather, Measuring, Masks & Amulets were further elaborated and for most part finished.
Museon sent examples of an object-file, text-file and theme-file in the definite offline entry format.
Museon started entering the data for the themes Leather, Measuring, Masks & Amulets, into the of line data entry format

GRAN

Elaboration of the thematic content related to the artists and their artwork. Finalised.

Translation of the documents related to the artists in two more languages: Spanish and English. In process.

Elaboration of the field list / templates with close collaboration with TARX. In process. (The last template in “word” format was substituted by the excel format)

Definition and agreement of the govern commission from the Granollers City Council. First phase of the concrete legal framework related to the INcívics collection in RegNet. This was approved the last 19th of January of 2002.

Second phase of the legal framework. Signature of the adhesion letter from the participating agents (artists and galleries) to the project. IN process. We’re about to sign it next week (23rd of April of 2002).


	2.2
	System Implementation (1st version)  (ZEUS)

	
	AIT

For prototyping an fully-fledged search and retrieval component was developed for an TEXTML Server databases (i.e. an native XML database server from IXIASOFT).

For integration of the TEXTML Server into the whole Regnet System a Web service based on the SOAP protocol has been developed. This service was strongly integrated into the portal through an Java client for searching multiple TEXTML Server databases.

The design of the Web service interface is open to build similar Web services for other database systems as well. Due to the common interface to these Web services integration of new database systems will be an easy task.

Many additional ‘data types’ were introduced to support the system. They are a part of the Ontology System for the whole Regnet System. The data types are: NEWS, NEWSLETTER, EVENT, LINK, ADDRESS, PROFILE, LANGUAGE.

For integration the new data specialized components have to be developed or existing tools have to be adapted. A ‘News-Servlet’ has been added to the first prototype to establish a simple news-board.

For Data Generation task a Web service has been developed to serve data manipulation for single TEXTML Server databases.

The first portal prototype has been installed and tested.

IMAC

Coordinational issues. Preparation and attendance of PTG-Meeting Technical Group in Graz (2002-03-18  to 2002-03-19) (attendance as a representative of the Content Group): actual status reporting regarding the content preparation work, collecting of necessary issues for the agenda, coordination with technical group leader, organisation of attendance. Summarization of results of the meeting with regard to content-related issues.

SUL

Work was done on the Linnéan theme in cooperation  with the Royal Swedish Academy of Sciences

ZEUS

Development of Deliverable Report 5 – The REGNET- System, Version-1

SI

SI delivered a first version of the 2D visual interface of topic maps to the Consortium.

	2.2.1
	Node-1: Portal   (MOT)

	
	IMAC

Coordination with Task Leader regarding the finalising of portal web site for the first demo version (action list, responsibilities). Evaluation of first portal version, commenting the version (improvements). Adapting the structure of the portal.

MOT

Contacted partners and gathered information about the subsystems interfaces. Developed and agreed with the partners a working plans for the first release of the Portal.

Developed the first version of the Web Portal and preparation of contributes for the Barcelona meeting.

Supported partners during the installation of the Portal prototype.

Collaborated and interacted with some partners (especially with CERT, AIT and ZEUS) in order to refine the interfaces offered by each subsystems and components. During this phase we had spent much time in collecting feedbacks and also to set up the communication with external Web services due to SOAP Interoperability problems.

Designed and developed a synchronization mechanism between the Portal database and the Ontology one as well as we developed the SOAP client and the Front-End necessary to communicate with the Search and Retrieval module. 

Sent contributions for the IR2.2 and the Trimonthly Report (RN_Trv01_MOT).

Integrated, linked, installed and tested the Web Portal and some others available subcomponents (Procurement, Search & Retrieval and eShop) both on a Window and on a Linux machine. This task allows us to test the components integrations and to provide feedbacks to the partners about the interoperability and installation issues.

Participation at the Regnet meeting hosted in Graz.

Designed and developed the users’ registration, authentication and profile management modules defined and agreed with the other partners during the Graz meeting.

Developed and released a new version of the Web Portal Prototype (code + installation guide).

Developed and released an updated version of the Wap Portal Prototype (code + installation guide).

Sent updates to the IR2.2.

	
	VALT

Management of IR2.2 : template definition. Design and implementation of Procurement connector for Regnet Portal.

	2.2.2
	Node-2: CH Data Management  (SPAC)

	
	TARX

Development of the first phase of the off line data entry system, covering the data types catalogue, image, object and thematic descriptions. This first phase consisted in the production of separate spreadsheet files for the meta data parts.

Development of the second phase of the off line data entry system, covering the same data types as in the first phase but this time based on one spreadsheet book containing different worksheets
Development of a prototype parser for converting the spreadsheet data into XML.

	2.2.3
	Node-3: e-Business Data Management  (ZEUS)

	
	ZEUS

A manual was constructed regarding the e-shop, which was distributed to the partners. On-line payment system technical specifications have been validated and the system has been reviewed by the partners: The e-shop has been integrated in the portal B2B concept has been developed, according to the ebxml specifications and it is available on the following url: http://epsilon.zeusnet.gr/pcm/eb A manual has also been developed regarding B2B and has been distributed to the partners. The most important aspect in this task was the establishment of the basic functionalities of the Product Catalogue Management and e-shop, components of Regnet system. The first versions of these components are available and specific refinements need to be addressed in order to produce the final and integrated REGNET System. ZEUS has also contributed to the development of IR 2.2 and the Deliverable Report D5 regarding this task

In this Task: Research was made for CatXML specifications. A second description of the SOAP interfaces has been produced and the interfaces are available in XML format. The interconnections between the components of PCM were developed and the basis for the development was CatXML specifications.

VALT

Analysis, design and implementation of Procurement module

Contribution to IR 2.2

	2.2.4
	Node-4: Ontology Checker  (SI)

	
	TARX

Compatibility tests with the XTM-compliant SAINTS topic map for different Topic Map-engines: Empolis k42, Ontopia Omnigator and Techquila TM4J

MUS

Use Cases 7.1.1 up to 7.1.12 were made for the Museum part of task 2.4.1 Use cases 1.zip

Use Cases 7.2.1 up to 7.6 were made for the Museum part of task 2.4.1  T2.4_MUS_UC7x

Several other Use Cases were produced but after finishing them the decision came to us that the U.C.’s were not to be supported.
Comment and additions were made to the Use Cases produced by TINC: T2.4_TINC_Edic_UC_commentsMUS.zip

SI

After the Barcelona meeting it was clear that SI had to develop the visual interface for TopicMaps.

SI has developed a tool (TopicMapToVRML) that allows the transformation of a Topic Map file (xtm) to VRML format (wrl). The use of VRML allows to create a 3D visual interface on the web that can display large amounts of data (topics). The VRML output of Topic Maps is based on the Cone Trees methodology for displaying large datasets. The end-user is able to interact with the 3D model. .

SI was working closely with CERT to integrate the results in the Ontology node.
The first version of the tool produced by SI was delivered to the REGNET Consortium by the end of February. The comments from the consortium were positive. However, a 2D version of the visual interface was proposed by the consortium. Therefore SI started to work on.

a 2D for TopicMaps
SI was responsible for the development of the EDIT component. SI has started developing a SOAP application that can publish the results of the queries that the users will perform. The output of the query will be an XML Document that it will be then processed and transformed into the required format.

	
	SI

The technologies used for the development phase of the component were: Java, Soap, and XML. The development of the EDIT component was not fully completed by the end of February and this happened because for the development phase to continue several functionalities had be clarified and the specifications had to be further identified

	
	CERT

CERT has worked on the development of a Topic Map Generation tool for supporting the Topic Map data entry for the Regnet content providers. The tool supports authoring of XTM (XML Topic Map) documents and implements all the features of the XTM format specifications that were considered relative to Regnet. 

CERT has developed a prototype of the Knowledge Base (Xindice XML native database) and developed a database management system for the Ontology data. A tool was also developed for the communication of all other Regnet modules (portal, electronic publisher, search system, etc.) with the Ontology Knowledge Base. Both RMI and SOAP communication protocols were supported and special attention was given to the communication of the Ontology system with the Regnet portal. 

CERT has also contributed to IR2.2 and the D5 deliverable.

	2.2.5
	Node-5: Electronic Publisher  (SR)

	
	SR
System implementation (Version)

IR 2.2 documentation and further planning·Preparation of Technical Meeting in Graz·Preparation of PGM Meeting Barcelona·PGM Meeting Barcelona·RMI interface description·Implementation of RMI interfaces·Investigation of Portlet Technology·Implementation of EP Portlet·Set-Up of Prototype Demo·Storyboard demonstrator and documentation·Generation of demo data for storyboard test·Definition and implementation of storyboard·Publishing definition and research·Storyboard prototype documentation·Workflow discussion and further steps; description of status of work·Storyboard scenario, SI EDIT component clarifications·Storyboard description·Publishing workflow description·Writing GUIs for prototype·Implementation of interfaces for EP prototype and authoring tools for EP prototype·Writing EP GUI description·Preparation of SMIL-presentation·Publishing development review and planning·Workflow scenario document·Installation of CVS-Server, ·
Integration of Search and Retrieval + EP·Implementation of SMIL to web·Implementation of Simple Location process and Location Grouper·EPP Prototype implementation·Integration of EP into jetspeed portal·EPPortlet for Jetspeed Integration ·Implementation of SMIL Creator·Installation of Prototype·UMI Diagrams·Applet to servlet communication tests·Implementation of applet servlet communication·SI EDIT component·Portal integration, Tomcat server, S&R component integration

SI

SI participated in the Graz meeting (18-19 March 2002). This meeting was very important and most of the components of the REGNET system were demonstrated during the meeting. Most of the issues related to the EDIT component were solved after discussing with SR and also it was clear that a 2D interface for topic maps should be available for the final version of the system.  In addition, issues concerning IR2.2 were discussed.  

	2.2.6
	Core System

	
	ZEUS

The technical prototype of PCM was developed and the integration has started regarding the first version of PCM sub-system. The prototype is also available on the following url: http://epsilon.zeusnet.gr/pcm.A technical report and a manual was also produced and distributed to the partners regarding PCM.Finally, ZEUS has also contributed to IR 2.2 regarding this sub-task and to the development of the Deliverable Report 5.

VALT

Management of the overall technical architecture

Contribution to IR 2.2

	2.2.7
	Prototype Management  (VALT)

	
	ZEUS

Comments and suggestions were made regarding the databases used for REGNET. Contribution was also made regarding this task in IR 2.2. 

VALT

Functional Mock-up definition. Implementation of the integration plat-form


	2.3
	Set-up of the Legal Framework and Partnership Model  (AIT)

	
	AIT

Research focussed on the CSC Europe organizational structure. A model for the CSC Europe internal structure was established. The findings showed that the organization form “European Economic Interest Group” of European company law would be very appropriate for a network like REGNET.

Therefore it has been decided to establish the “CSC Europe EEIG” and a first version of the statutes for this Cultural Service Centre Europe EEIG has been developed. In a next step the contracting and partnership model for a REGNET operational and strategic network has been worked out.

Research work on how to establish an EEIG in Austria.

IAT

Our contribution to this task was sent to AIT on January 2002. We analysed more documentation but any changes were made since this date.

ICCS

Set up a legal framework - Elaboration of REGNET partnership model as three levels hierarchical organisational structure is performed. Appropriate Agreements, concerning the different levels negotiations are chosen.-Adaptation of the REGNET- Regional Pole agreement for the case of REGNET Region 6: Eastern Europe.-Contribution to IR 2.3.

TINC

Definition of a complete statute for the European Cultural Service Centre (ESCS), the European REGNET organisation - delivered on 22/01/02.

IPR handling: definition of three types of licensing agreements for commercial purposes, for educational purposes and for individuals - delivered on 26/03/02.

	2.4
	Business Process (Re-)Engineering  (VALT)

	
	AIT
AIT’s contribution to T2.4 bases on the results of T1.6 in the archive domain. For further development and analysis desk research for concerning archive documents and services was performed (see references in T2.4 contribution) and an interview with a member of the Styrian federal state archive (Steiermärkisches Landesarchiv) was conducted. 

Each business process was described in detailed scenarios and the referring REGNET functionality was named. In addition further needs of archives were identified and thus the list of services was extended. The range of services now comprises also the services that will be possible with working with REGNET tools: e.g. preparing an educational lesson on CD and sell it in the eShop or the PR possibilities that are enabled through the system functionalities News and Newsletter (eventually also mailing lists).
IMAC

Evaluation of the developed and presented use cases (comprehensiveness, completeness, accuracy). Comparison with features of existing information systems in the different domain areas.

ICCS

Business engineering - Development of the functional relationship chart for the domain “Artists”-Development of 4 use cases, Domain “Artists” :·use case “Artist’s Gallery”·use case “Auction for Art Objects”·use case “Artist Studio Branch”·use case “Looking for a Product /Procurement”-Contribution for the Interim Report IR2.4.

VALT

Task management: IR2.4 template definition, integration of contribution from partners

Object analysis of selected Use Cases from Business Processes

TINC

Preparation of models of educational cases 3.1, 3.2, 3.3, 3.4, 3.5, 3.6 - delivered on 18/02/02.

Further models of business cases 7.3.9 and 7.3.10 - delivered on 25/02/02.

	2.5
	Market Preparation  (TINC)

	
	IMAC

Coordination of tasks, distributing of dedicated work packages to the involved partners. Development of additional checklists, development of a concept for aggregating and synthesising the different results. 

Negotiating with different offerers of market data on the domains museums, archives, galleries, libraries and artists in different European countries. Market survey on the domains in Germany and Switzerland. Contribution to IR 2.5

	
	ICCS
Market Preparation-Identifying the dynamics of the Art Market. Statistics and trends for the last 10 years on world basis for 5 sub-domains of Arts has been acquired and analysed. The sub-domains of Arts concern:·painting·drawing·prints·sculpture·images/photography-Identifying the dynamics of the art galleries incomes in Bulgaria.

Investigation for 26 country regions in Bulgaria has been done.-General overview concerning the Economic developments and IT industry and appreciations in Eastern Europe and Russia has been done. Comparisons with EU countries are made.
TINC

Preparation of final version of Task Brief - delivered on 11/02/02.

Further collection of economic and market data from available official and confidential sources.

Editing of contributions to mailing list received from ICCS on 15/02, 18/02, 20/02, 06/03/02.

Preparation of mailing list with more than 300 selected people in Europe finalised in Excel format  - delivered on 22/03/02.

Preparation of first version of REGENT electronic brochure (flyer in PDF format) - delivered on 22/03/02.

Integration of first contributions to IR received from ICCS on 21/02/02.

Request of further data on Eastern European market to ICCS on 21/02/02.

Integration of first advanced draft of Interim Report - delivered on 26/03/02.

Integration of final Interim Report - delivered on 29/03/02.

	5.1
	Development of a Technology Implementation Plan (draft)  (MOT)

	
	AIT

An updated version of the description of intention was contributed to IR5.1

TARX

Setting up of an internal product strategy report.

MOT

Purpose section was better detailed; also to help partners understanding what kind of contribute it is expected. An extension is proposed in the executive summary for every partner who wants to add any potential product/service to be delivered, tested and commercially offered in each specific market sectors.

Added Section 2.4 (Technological constraints and forecasts) collects state-of-the-art information about the Regnet technological areas. At present, only one section (in progress) about “Wireless communication infrastructures” (MOT) is provided.

IAT

Contacts with some firms/organizations to get information about social, scientific and commercial use of Regnet services.

ZEUS

Contribution was made by ZEUS to the development of the updated version of Technical Implementation  Plan and IR 5.1

TINC

Coordination with MOT to establish better coordination between TIP activities and T2.5 - so far with very limited success.

	6.1
	Information Dissemination  (SPAC)

	
	AIT
Submission of a joint article on REGNET to the online magazine CULTIVATE Interactive Issue 6.

Submission of a paper on REGNET to the EVA 2002 Conference at Florence, 21-22 March 2002. Publication of the paper in the EVA02 Florence proceedings. Prof. Koch gave the presentation at the conference.

Presentation of REGNET at diverse national and international occasions.

ONB
Submission of updated contribution to IR6.1 on AIT dissemination activities carried out and planned in future.

Article for the main German journal for bibliography  and library matters (“Zeitschrift für Bibliographie und Bibliothekswesen”) with special mention of the REGNET project written and delivered (“Vom Zettel zum Bildkatalog”, publication planned for April 2002, issue 2002/2).

SR

Dissemination activities 4 qt 2001

Preparation of Regnet Presentation in NML-roundtable, Salzburg Research.

	
	IMAC

Evaluation of different meetings/conferences in Germany to partake in. Preparation of publications in 2002 (in the report period especially an article in the next VMS Bulletin June 2002). Preparation of a workshop day in Switzerland together with VMS-AMS (September 2002).

TARX

On-going contacts with the archives of Mechelen and Brugge concerning potential collaboration.

Contribution to a paper for the International Semantic Web Conference (ISWC).

MUS

In this reporting period no mayor steps were taken. Only bilateral dissemination was done

SPAC

The second updated version of IR6.1 has been produced in February 2002. The document presents and analyses the dissemination activities carried out by the consortium during the period 1st November 2001 – 31st January 2002 (months 8-10). The document also provide a programme of foreseen activities, as reported by the partners via the template.

WP6 achievements have been shortly discussed during the Barcelona technical meeting.

CC

Dissemination of Regnet at EVA Florence (March 2002) and planning of attendance at EVA Beijing 2002

IAT

Contacts with some cultural entities in order to organize meetings and events about the services that Regnet offers.

ICCS

Dissemination Activities-Preparation of two reports and presentations for Conferences: in Varna, 15-16 of June 2002·In Sofia·,  20-21 of June 2002

ZEUS

Contribution was made by ZEUS to IR 6.1 regarding the dissemination activities of ZEUS Consulting. 

ZEUS has also progressed in the implementation of the designed activities with the development of a web site. The initial form of the web site has been given (under ZEUS’s web server) which provides a description of REGNET and gives information to the visitor in English Greek and Italian. The site is currently under construction and in few weeks will be finished.

ZEUS has also made several contacts with Greek Museums, libraries and galleries for the development of REGNET’s regional poll in the Balkans and has already secured their contribution and their interest for participating into REGNET’s system. ZEUS is currently designing the process, the included activities and the strategy and contacts that will be made with museums, libraries and galleries from other countries in the Balkan poll of REGNET.
VALT

Submission send to conferences XML Europe, International Semantic Web Conference

TINC

Preparation of participation to EVA Beijing and Euro-China 2002 in April 2002.

	7.1
	Project Management  (AIT)

	
	AIT
Formatting the deliverables D4, D5, D6 and the Appendices. 

Attending and partly organizing the Regnet Extended Project Management Meeting in Barcelona from the 28th to 30th of January 2002.

Organization and attending the  technical Team Group Meeting in Graz from the 18th to 19th of March 2002. 

Trimonthly Report no. 1 was generated. Integration of the trimonthly reports from all partners. 

Constant updates to the project internal web-site.

Updating of the public project web site.

Managing of the project internal Regnet list server.

Contract management issues like: AIT address change. Several partners asked for a shift of costs between categories. Preparation work for a second contract amendment.

Management of the bank transfer for the partners for CST1. 

Further organization of the consortium agreement signing process.

	
	ONB
ONB prepared and attended the Extended Project Group Meeting in Barcelona / Spain (28.01.02 – 30.01.02). As a member of the steering committee, ONB is additionally involved in the control and readjustment of Task 1.7 and 2.5. First trimonthly report written & delivered

SR

Reporting TR 01·Preparation of PGM meeting agenda·PGM meeting agenda preparation·Preparing meeting minutes to Barcelona PMG Preparation of informal meeting and informal meeting with AIT·Status report electronic publisher·Project progress reporting·Preparation of Graz meeting·Wrap up to Graz meeting

IMAC

Various management issues (internal coordination, coordination of content production and technical development). Prelimaries for a separate content group meeting/technical group meeting: clarification of needs and organisational issues. Reporting for TR 1.

SUL

Assistance to NRM in preparing documents and cataloguing

TARX

Co-ordinating interventions towards several content partners for streamlining the thematic and other deliveries of content.

In collaboration with IMAC: evaluation of content productions

MOT

Sent contributions for the Extended Project Management Meeting in Barcelona, January 2002. 

Coordination in the area of Portal development.

Kept aligned with partners progresses.

SPAC

Participation to the Barcelona Technical Meeting (29-30 January 2002). Internal management

IAT

Coordination with different partners related to the elaboration of tasks 2.1

ICCS

Project Management-Negotiations and common work with the Sub-contractor SUSU – Russia-Participation in the Project meeting in Barcelona, 28-30 of January, 2002

ZEUS

Attendance at the review meeting in Brussels. Attendance at the general and technical meeting in Barcelona, Spain. Attendance at the technical meeting in Graz, Austria Management of Tasks: T2.2.3, T2.2.3.1, T2.2.7.3 Development of Trimonthly Report No.1 and No.2 Development of the 2nd Cost Statement Development of the 2nd Progress Report

VALT

Technical management

TINC


Preparation of and participation to Combined Technical/Content/Management meeting held in Barcelona (date: 28-29-30/01/2002). 

Co-ordination of  activities and involved partners in T2.5.

	7.2
	Quality Assurance  (MOT)

	
	MOT

Reviewed and Updated IR 7.2 with new web page references added Post Mortem Guidelines and added CVS Structure. Ongoing Post-mortem Templates and Test Strategies.


2 Effort 

	Period
	2002-01-01 – 2002-03-31


	Planned effort per active task (Person*Months)

	Partners
	T2.1
	T2.2
	T2.3
	T2.4
	T2.5
	T5.1
	T6.1
	T7.1
	T7.2
	Tx.y
	Tx.y
	Planned

	AIT
	0,5
	3,5
	0,5
	0,5
	 
	0,25
	0,125
	1,5
	 
	 
	 
	6,875

	ONB
	2
	 
	 
	 
	 
	 
	0,125
	0,125
	 
	 
	 
	2,25

	SR
	 
	3
	 
	 
	 
	 
	0,125
	1,5
	 
	 
	 
	4,625

	IMAC
	1,5
	1
	 
	1
	1
	 
	0,125
	0,75
	 
	 
	 
	5,375

	SUL
	1,5
	 
	 
	 
	 
	 
	0,125
	0,25
	 
	 
	 
	1,875

	LMG
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1

	NRM
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1

	KVA
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1

	TARX
	1
	2
	 
	 
	 
	 
	0,125
	0,5
	 
	 
	 
	3,625

	MECH
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1

	MUS
	0,5
	 
	 
	0,5
	 
	 
	0,125
	 
	 
	 
	 
	1,125

	MOT
	 
	5
	 
	 
	 
	0,25
	0,125
	0,375
	0,75
	 
	 
	6,5

	SPAC
	0,5
	2,5
	 
	 
	 
	0,25
	0,125
	0,5
	 
	 
	 
	3,875

	ALI
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1

	CC
	2,75
	 
	 
	 
	 
	0,5
	0,25
	 
	 
	 
	 
	3,5

	IAT
	1
	 
	0,5
	 
	 
	0,25
	0,125
	0,25
	 
	 
	 
	2,125

	GRAN
	2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2

	ICCS
	3
	 
	1
	1
	1
	 
	0,125
	0,25
	 
	 
	 
	6,375

	ZEUS
	 
	6
	 
	 
	 
	0,25
	0,125
	0,625
	 
	 
	 
	7

	SI
	 
	3
	 
	 
	 
	 
	 
	0,25
	 
	 
	 
	3,25

	CERT
	 
	3
	 
	 
	 
	 
	 
	0,25
	 
	 
	 
	3,25

	VALT
	 
	6
	 
	1
	 
	0,5
	0,25
	0,75
	 
	 
	 
	8,5

	TINC
	 
	 
	1
	1,5
	1,5
	0,25
	0,125
	0,25
	 
	 
	 
	4,625

	Total
	21,25
	35
	3
	5,5
	3,5
	2,5
	2,125
	8,125
	0,75
	 
	 
	81,75


	Effort resources used for the reporting period (Person*Months)

	Partners
	T2.1
	T2.2
	T2.3
	T2.4
	T2.5
	T5.1
	T6.1
	T7.1
	T7.2
	Tx.y
	Tx.y
	Total

	AIT
	0,81
	5,68
	0,5
	0,13
	 
	0,03
	0,28
	1,77
	 
	 
	 
	9,2

	ONB
	2,96
	 
	 
	 
	 
	 
	0,12
	0,36
	 
	 
	 
	3,44

	SR
	 
	4,07
	 
	 
	 
	 
	0,07
	1,59
	 
	 
	 
	5,73

	IMAC
	1,2
	0,8
	 
	0,5
	0,6
	 
	0,2
	0,6
	 
	 
	 
	3,9

	SUL
	1,5
	0,5
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2

	LMG
	1,77
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1,77

	NRM
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	KVA
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	TARX
	1,13
	2,05
	 
	 
	 
	0,15
	0,18
	0,55
	 
	 
	 
	4,06

	MECH
	1,11
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1,11

	MUS
	0,75
	 
	 
	1,05
	 
	 
	 
	 
	 
	 
	 
	1,8

	MOT
	 
	3,36
	 
	 
	 
	0,04
	 
	0,1
	0,1
	 
	 
	3,6

	SPAC
	0,85
	2
	 
	 
	 
	 
	0,25
	0,8
	 
	 
	 
	3,9

	ALI
	0,75
	 
	 
	 
	 
	 
	0,05
	 
	 
	 
	 
	0,8

	CC
	3,5
	 
	 
	 
	 
	 
	0,25
	 
	 
	 
	 
	3,75

	IAT
	2
	 
	0,6
	 
	 
	0,25
	0,2
	0,4
	 
	 
	 
	3,45

	GRAN
	2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2

	ICCS
	3
	 
	1
	1
	1
	 
	0,125
	0,25
	 
	 
	 
	6,375

	ZEUS
	 
	6
	 
	 
	 
	0,25
	0,25
	0,625
	 
	 
	 
	7,125

	SI
	3
	 
	 
	 
	 
	 
	 
	0,15
	 
	 
	 
	3,15

	CERT
	 
	8,89
	 
	 
	 
	 
	 
	 
	 
	 
	 
	8,89

	VALT
	 
	5
	 
	3
	 
	0,5
	0,5
	3
	 
	 
	 
	12

	TINC
	 
	 
	0,8
	1,1
	0,7
	0,05
	0,1
	0,2
	 
	 
	 
	2,95

	Total
	26,33
	38,35
	2,9
	6,78
	2,3
	1,27
	2,575
	10,4
	0,1
	 
	 
	91,00


	Cumulative Project effort in person-months

	Originally 
	
	Actually 

	Plan.
	Cumul.
	Period
	Spent
	Cumul.

	50,69
	50,69
	2001-04-01 – 2001-05-31
	39,134
	39,134

	52,58
	103,27
	2001-06-01 – 2001-07-31
	56,222
	95,356

	48,73
	152
	2001-08-01 – 2001-09-30
	58,654
	154,01

	81,75
	233,75
	2001-10-01 – 2001-12-31
	80,13
	234,14

	81,75
	315,5
	2002-01-01 – 2002-03-31
	91
	325,14*


* This amount must be reduced by PM 9,89 from CERT (see email correspondence 20.9.2001 on the employment of different personnel categories within REGNET) 

325,14 minus 9,89 sums up to 315,25 PM effort used and claimed within the first project year. 

3   Deliverables Dates

The following table indicates the deliverables initially scheduled for the actual and previous period and their current state. The deliverables D12, D13 and D14 have been included into the table although they are scheduled for the end of the project. The interim reports stated in relation to these deliverables show the progress of work in the respective areas.

	Deliverables 
Code & Description
	Originally planned
	Current planned
	Actual delivery
	Partner Responsible

	D1 Content Creation and Content Management
	30.9.2001
	30.9.2001
	30.9.2001
	IMAC

	D2 The REGNET-System: Specifications and State of the Art
	30.9.2001
	30.9.2001
	30.9.2001
	ZEUS

	D3 REGNET-Enterprise Engineering and Market Analysis
	30.9.2001
	30.9.2001
	30.9.2001
	VALT

	D4 Available Content and Products
	31.3.2002
	31.3.2002
	15.4.2002
	IMAC

	D5 The REGNET-System - Version 1
	31.3.2002
	31.3.2002
	15.4.2002
	ZEUS

	D6 System Services and Business Processes
	31.3.2002
	31.3.2002
	15.4.2002
	VALT

	D6 REGNET “System Services and Business Processes” – Final Version
	30.6.2002
	30.6.2002
	
	VALT

	D12 Technological Implementation Plan
	31.3.2003
	31.3.2003
	
	MOT

	> Interim Report IR5.1v01
	30.9.2001
	30.9.2001
	17.9.2001
	MOT

	> Interim Report IR5.1v08
	31.3.2002
	30.4.2002
	2.5.2002
	MOT

	D13 REGNET – Information Dissemination Activities
	31.8.2001
	31.3.2003
	
	SPAC

	> Interim Report IR6.1v01
	30.9.2001
	30.9.2001
	17.10.2001
	SPAC

	> Interim Report IR6.1v02
	31.3.2002
	30.4.2002
	2.5.2002
	SPAC

	D14 REGNET – Quality Assurance System 
	30.9.2001
	31.3.2003
	
	MOT

	> Interim Report IR7.2v01
	30.9.2001
	30.9.2001
	21.9.2001
	MOT

	> Interim Report IR7.2v03
	31.3.2003
	30.4.2002
	2.5.2002
	MOT

	D16 Project Presentation (WEB Presence)
	30.6.2001
	30.6.2001
	30.6.2001
	AIT

	> Updated Web Presence (new design)
	
	
	15.10.2001
	AIT

	> Updated Web Presence 
	
	continuous
	continuous
	AIT

	D17 Project Presentation (Fact Sheet)
	30.6.2001
	31.7.2001
	27.7.2001
	AIT

	> Updated Fact Sheet 
	Every 6 months
	30.6.2002
	
	AIT


4 Incidents

4.1 Issues

	Task
	Issue description
	Action Items

	
	AIT
	AIT

	T2.2.2
	The REGNET Node-2 CH Data Management has not been delivered by the responsible partner (SPAC). REGNET received no input from the OpenHeritage Collection Management System
	Other partners from the consortium took over the development of the data entry component and the CH Data Management. For the finalizing of this task these partners will need the not used working budget from the former responsible partner.

	
	AIT
	AIT

	T2.5
	Task 2.5 (Marketing preparation) was not conducted as recommended by the reviewers and contributing partners. The marketing schema (by IMAC) has been ignored.
	A steering committee on T2.5 has been set up in January. It was finally decided to shift the task leadership to IMAC. It was agreed with the project officer  to extend T2.5 in order to carry out emergency procedures. The working budget for T2.5 has to be re-distributed in order to support the partners now additionally involved in T2.5.

	
	SPAC
	

	T2.1

T2.2
	Since SPAC and AIT have agreed to reduce the technical contribution of SPAC to the integration of the OpenHeritage Collection Management System into the REGNET technical infrastructure, minor effort has been spent on tasks 2.1 and 2.2 during this reporting period. 
	

	
	IAT
	

	T2.1
	Waiting new contents to digitise from GRAN
	Contacts with GRAN co-ordinator.

	T6.1
	Some changes in the staff involved into the project.
	Some work overload and potential delays arise (hopefully not).

	T7.1
	Some mayor changes in the staff involved into the project.
	Some work overload and potential delays arise (hopefully not).

	
	GRAN
	

	2.1
	 The last 25th of February of 2002, Airí Masgrau finalised her job with the RegNet project. Because of the precipitation of the events, it was impossible to replace her until three weeks later, with the consequent delay of the tasks.
	Three weeks later the Granollers City Council replaced the job with a new co-ordinator. Quickly she was trained and ready to deliver the last IMAC’s task. In this way, with the job overcome, the normality was to return to our delegation. 


4.2 Deviations from Plan

	Task
	Deviation description
	Recommended Solutions

	
	AIT
	AIT

	T2.2.2
	The REGNET Node-2 CH Data Management has not been delivered by the responsible partner (SPAC). REGNET received no input from the OpenHeritage Collection Management System
	Other partners from the consortium took over the development of the data entry component and the CH Data Management. For the finalizing of this task these partners will need the not used working budget from the former responsible partner.

	
	AIT
	AIT

	T2.5
	Task 2.5 (Marketing preparation) was not conducted as recommended by the reviewers and contributing partners. The marketing schema (by IMAC) has been ignored.
	A steering committee on T2.5 has been set up in January. It was finally decided to shift the task leadership to IMAC. It was agreed with the project officer  to extend T2.5 in order to carry out emergency procedures. The working budget for T2.5 has to be re-distributed in order to support the partners now additionally involved in T2.5.

	
	SR
	

	T2.2.5
	Due to an additional effort necessary for the development of the first prototype and the necessity for preparation of  technical meetings, SR spent more time in T2.2.5 than planned.
	SR will suggest the project-coordinator to take into account a change of future work-distribution in the following way: We intend a shift of  one person month from T7.1 to T3.3 and two person months from T7.1 to T4.2 in the next period.

	
	
	


AIT

Task 2.2 – SPAC contribution

According to the REGNET contract the technical partners are grouped into teams responsible for certain parts of the technical development:
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Graphic taken from REGNET contract, Annex I “Description of Work”, page 46

Within Team-Group 2, the REGNET Node-2 “Cultural Heritage Data Management” the partner SPAC has been responsible for coordination, technical integration and overall task leadership.

SPAC contributed on the 15th and 19th of October 2001 the Task Brief for T2.2.1.1 the “Data Generation Development” and on the 17th of October 2001 the Task Brief T2.2.2 “CH Data Management Development”.

The next contribution from SPAC over the project technical mailing list then followed on the 30th of April 2002 and was a request on which contribution are required from SPAC in WP3.
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Total communication over the REGNET technical mailing list by SPAC/Alongi during REGNET lifetime so far)

Impact of the Clustering activity on the REGNET work package 2 

	Extracts from REGNET contract, Annex I “Description of Work”, page 47 ff.
	DELIVERY

	The specification and development/integration of collections management solutions. In this area there has been a better orientation of activities, with OpenHeritage focusing on the definition and integration of core technologies for collections management at the object and catalogue levels, and REGNET focusing on the ontology (metadata) topics and on data entry/harvesting themes. The use of the OpenMuseum technology for physical museums in the REGNET consortium will be favoured by the OpenHeritage team
	

	The definition of the legal framework for the establishment of relationships between memory institutions and commercial services/initiatives. This activity has been dropped by OpenHeritage and will be carried out by REGNET only, while manpower effort will be devoted in OpenHeritage to integrating the socio-economic models developed here with the results of the research on the legal framework carried out within REGNET.
	Results of the REGNET research work on the legal framework have been delivered within D3 and D6v01.

OpenHeritage delivered drafts of the socio-economic models.

	The definition and prototyping of a technical infrastructure for the Territorial Service Centres. In this area a few main sub-activities have been identified:

System & network management and other technology-based support functions (CRM, remote assistance, etc.). These are specifically carried out by OpenHeritage;
	

	Client access and tourism-oriented representation functionality. Work in this area, including 3D large-scale virtualisations of art cities and places, will be carried out specifically by OpenHeritage
	

	Union catalogue, network-wide access to meta-collections, data exchange, meta-search functionality. This will be based on activities carried out by REGNET. The integration between OpenHeritage and REGNET will be assured by the introduction of Index+ as one of the enabling technologies the REGNET architecture will rely on. This will make the TSCs perfectly compatible with the core collections management technology established by OpenHeritage for use at the local level;
	

	Workflow and e-business models and practices (e.g., for on-demand electronic publishing): these belong exclusively to REGNET
	Results on this research have been delivered within D3 and D6v01.

	E-commerce functionality: in its general aspects both projects will apply e-commerce solutions to the cultural domain, but in the case of OpenHeritage there will be a clear finalisation towards the provision of B2B brokering services for the trading of cultural images and other rich media to professional operators (TV channels, portals, educational actors, publishers, etc.)
	


	In terms of resources, the impact of clustering can be described as follows:
	SUMMARY

	In WP1, there will be a decrease of SPACE’s budget in the resources devoted to the development of a data entry component by 6 Person Months, and in WP2 a decrease by 5 PMs. In WP2 there is also a decrease by 3 PMs related to the effort of AIT. WP3 was reduced by 2 PM (AIT), which means a decrease of the version-2 development of the REGNET system. By the resulting  amount (16 PMs) the development activities related to data generation will be decreased
	REGNET development activities for data generation have been decreased by 16 person months.

	The activities related to the set-up of a legal framework have been expanded in order to specialise REGNET on this front and to provide OpenHeritage with specific input. The manpower devoted to this area has increased by 1 PM from 9 PMs to 10 PMs.
	REGNET manpower for the legal framework has been increased by 1 person month.

	Travel costs are not raised because the meetings of the Cluster Committee are the same related to milestones of RN
	


During the first months of working period 2 it showed that SPAC did not contribute neither to T2.2 (System Implementation) nor to T2.1 (Preparation of Content&Products) nor did REGNET receive any development from OpenHeritage. Therefore other partners started since November 2001 to work on tasks which have been originally dedicated to SPAC (see previous pages). Due to the lack of SPAC’s task leadership and implementation work there was presented at the Barcelona meeting PMG03, 28.-30.1.2002, a back-up solution which is now the basis for the remaining development. AIT and TARX had to take over the responsibilities for the REGNET node-2 CH Data Management in order to keep the project from risking a failure. As a consequence AIT as coordinator of REGNET asked SPAC to accept a shift of 12 PM out of 17PM to other partners. At that time SPAC had reported 2,25 PM for T2.2 in the Trimonthly Report 1, which already gave reason to several questions in the view of having delivered no contribution besides the initial task briefs. SPAC finally accepted the reduction of its budget by 11 PM on 5 March 2002.

Excerpts of email correspondence on T2.2.

	….

c) Participation of SPACE. It makes no sense if Space enters in this very late stage the data entry/search business. Due to my calculations SPACE will still have to deliver results at the equivalent of 6 Person Months. For that reason I wrote two weeks ago following email to Paolo Alongi (Please correct me Paolo if I am wrong, but I think I have not got an answer until now):

+++++++++++++++ CLIP: EMAIL 17.4.2002 +++++++++++++++++++++++++++++++++

The more difficult issue is, what type of useful contribution SPACE could deliver  ?

  I already raised the issue of integration of index+ data bases. In deliverable D2, page 199 (5.6.6.2.4 Database Access) you can see the component which will be affected ("Other Systems"). AIT did this work for the Textml-Server, a "Native XML DB". This work took 2 weeks including the development of classes for webservices and the development of a test client. This client can be accessed via:

   http://www.regnet.org/members/subsystem_5.htm

( http://www.regnet.org/demo/search_test_client/Test.html )

Here you can see the functional requirements' descriptions. Details can be provided by Martin Bogensperger (bogenspergerm@ait.co.at ). Martin can help you to run the client and provide you with some classes we already have developed.

For this task I could dedicate 2 PMs including the setup of  index+ test data bases and integration of  your interface into the REGNET-architecture (based on SOAP).

The remaining 4 PMs I originally wanted to dedicate to other interfaces in first position for an interface to Z39.50 servers which are already running within the REGNET-project (ICCS, SUSU). But two days ago we got the catalogue management system developed by ZEUS which already has a SOAP interface for ZServers (GILS-profile). Since ZEUS & ICCS are already  doing Z39.50 related work it is not justified to dedicate this work also to SPACE (I also do not know your experience in that field).  But we could think about JDBC/ODBC based interfaces to relational data bases (SQL-Server, MSACCESS, Filemaker ?) - That might be one option. Another option might be a contribution to the publishing node. Probably you followed the discussion I raised regarding "Authorware". In this case you should contact the responsible task leader SR how your work could be integrated. 

You know now what directions I can see but I need also your position and your profile asap to take a final decision which makes all of us happy.

+++++++++++++++ CLIP: EMAIL 17.4.2002 +++++++++++++++++++++++++++++++++

I have to correct the URL of the Search-Test-Client:

   http://www.digipark.at/regnet/search/SearchService.asmx

So we have another open issue for development activities: integration of databases into the REGNET-system as I pointed out in my email to Paolo.

Please reserve an amount of 3 PM in WP3 to SPACE (at least 2 PMs for index+ integration).

And we need a confirmation about this from SPACE asap.

Kind regards

Walter
	Email by Walter Koch to the REGNET tech list on SPAC possible contribution to T2.2 at this late date (29.4.02)

After no reaction or contribution from SPAC was received since March 2002.

	Sorry for the delay I'm writing to you,  I have been in Bruxelles last week.

For what concern the Space contribution to the project, I think the way you proposed could be covered (referring to  index+ and JDBC/ODBC based interfaces), even if I think that 3 PM for the index+ integration could be a short time.

Please let me know asap the Space collocation in WP3 and what kind of contributions/results does the Consortium expect of us.  

I'll send you the Space people profile involved into the project asap.

Thanks

Paolo
	Mr. Alongi’s reaction on the above email (30.4.2002).


At that time, April 2002, SPAC had already reported 5,1 PM for development in T2.1 and T2.2 in the trimonthly report 2 – with REGNET not having received any contribution. This finally led to an email conversation with the project officer regarding the duties of the coordinator in validating the delivered work in respect to man months claimed. 

On 8th of May SPAC/Stefano Cuomo put the clustering into question when discussing the extension of the OpenHeritage deadline by 3 months.

	Dear Stefano,

   following your comment about the clustering activities:

>>>>This could also be motivated in order to align activities with REGNET (we are still officially clustered, even though I understand less and less where the clustering activities are...).<<<<

I had a discussion with the REGNET-Coordinator and he/she is willing to discuss a total separation of both projects immediately within the REGNET-consortium (the REGNET-contract is just under revision). This can be justified by the different time schedules of both projects and eventually different directions both projects have gone meanwhile. Please react asap so I can put relevant activities foreward.

Walter

NB: Please find attached the relevant paragraph of both contracts.
	Mr. Koch’s reply to Mr. Cuomo’s statement on not understanding the clustering activities. (email 9.5.2002)

In the light of SPAC/OpenHeritage non-contribution to WP2 but claiming of work of over 5PM it was finally suggested to quit the clustering.

SPAC asked to receive this email again but did not react to it till now.


On 14 May 2002 Mr. Alongi/SPAC pointed out “…After the discussion had with Walter, the Space role its more clear now…”. Still SPAC did not contribute to the technical REGNET discussion nor attended the technical meeting held in Turin 13/14.5.2002. Therefore the REGNET consortium had to decide at the Turin meeting that the integration of the index+ server as well as the integration of SPAC into the publishing component development are not considered to take place. 

On 17 May 2002 Mr. Alongi/SPAC again wrote in an email to Mrs. Koch “…I'd like to take the opportunity to renew the discussion about Space role in the project. At the moment, even if I'm personally supervising the project evolution, I've not a clear idea to what exactly those roles should be. I'd like to know exactly what the Consortium expect of us in terms of responsabilities in the project….”

This finally led to the assumption that SPAC is not willing to contribute according to the contract or to suggestions made to them (email of Mr. Koch 29.4.2002) but keeps on asking about their role in the consortium. REGNET did not receive any technical contribution from SPAC, which was even the task leader of T2.2.2, neither from the OpenHeritage Collection Management System but provided OpenHeritage with the legal framework (D3 and D6v01). Although SPAC did not deliver results it claims 5,1 PM in the second Progress Report. According to the contract SPAC has 6 PM in Work package 3 and 5 PM in WP 4. This is dedicated to them for improvement and adaptation of their technical development as result of the validation and demonstration work done by the content providers. As no technical development has been provided this work effort can not be made by SPAC. 

The impact on the REGNET project of these recent developments is twofold: The REGNET development budget has been initially decreased by 16 PM (clustering paragraph) as it was foreseen to receive input from the OpenHeritage project and SPAC did not contribute to WP2 (6PM) and can not contribute to WP3 and Wp4 (11PM). Summing up this reduces the REGNET development resources by 33 PM!

In the light of this it is envisaged not only to redistribute the budget which can not be used by SPAC among other partners but to finish the clustering activity.

Task 2.5 – TINC Contribution

As the last part of the deliverable D3 was perceived as partly insufficient by the reviewers within the first Review session at Brussels on the 25th of October 2001, the responsible task leader was asked to integrate precise figures on the pictures and goods market in European countries and to define the size of the European market. Task 2.5 is the follow-up of the criticized part of D3 and the responsible task leader was again TINC. TINC now developed the task brief for T2.5 and IMAC introduced the content for the “REGNET Market Engineering”.  

TINC produced an Interim Report IR25v01 but unfortunately the document included mostly background information and was missing the elaboration of the work we had to do due to our contract. There was already a discussion in Florence (September 2001), very critical remarks by the reviewers, and again a lot of discussion with TINC during the last meeting in Barcelona. Where it was being proposed that a steering committee consisting of marketing partners and content providers will be set up. This proposal was accepted by the partners. It was decided that IMAC, ICCS, TINC, AIT, ONB and TARX will form the steering committee. 

End of March it turned out that we had to stop doing the T2.5 related work in this way and have to find a final solution which provides added value to the REGNET project.

We have tried already to find a solution by introducing a schema for the work ("REGNET  Market-Engineering" by IMAC, December 2001) but this was ignored to a high degree by the previous Task Leader (TINC) during the presentation in Barcelona as well as in the latest version of IR2.5 as it can be see from the comparison included in the attachment to this Progress Report . In this document you can find a "product description" which is no product description at all but a "copy and paste exercise" based on the REGNET technical annex describing the Achievements and Objectives of the project. As consequence the following procedure was elaborated:

1) ask the Commission for extension of task 2.5 and the interrelated tasks 2.3 & 2.4 (Deliverable 6) by 3 months (into WP3).

2) constitute a modified team for T2.5 (in WP3) consisting of:

- IMAC (Task Leader)

- ICCS

- ONB

- TARX

- AIT

3) Shift necessary budget from T4.1 (WP4)  into the extended T2.5 (WP3)

4) introduce appropriate control procedures with 3-4 weekly reports to the consortium.

5) freeze the existing IR2.5 (this was put into the annex of D6)

6) start immediately with work on T2.5 (including remedy work for T1.7) based on IMAC's Regnet - Market-Engineering baseline document.

Work on the new version of IR25 has therefore started within April 2002. TINC has been asked by email on 29 March 2002 and on 30 March 2002 to agree to a shift of 1 PM of its work effort in T2.5 to another partner who took over the leadership within T2.5 at that time. TINC did not agree to this solution but introduced a new responsible person for REGNET to the consortium. This person was introduced to the status of the work by the REGNET project coordinator and invited to make up the lost effort because of non-complying with emergency procedures on a voluntary basis. TINC did not act on this suggestion but moreover claimed nearly the whole budget for T2.5 in the second cost statement. In the light of the non-complying effort the claiming of this work effort can not be approved. This was transmitted to TINC. Recently TINC send a letter to the REGNET coordinator stating that they are considering to leave the consortium.

4.3 Others

GRAN

The current name and address of the new responsible of the REGNET project in Granollers City Council is:

Vanesa Freixa

C/ Portalet 4, 5è

08400 Granollers (SPAIN)

Tel. 00.34.93.842.66.83

Fax. 00.34.93.842.66.98

vfreixa@ajuntament.granollers.org
TINC

The team leader of TINC for the whole first year of the project has been Mr Carlo Donzella, who is also the Managing Director of the company. In the light his engagement in other international projects, he felt he was no longer able to dedicate to REGNET the necessary resources.

TINC have therefore decided to hand over the responsibility of the team-leadership of TINC to another manager. The designated person id Mr. Sven Eriskat, a project manager with an outstanding experience in managing European projects. His profile is appended below. His take over is effective from April the 1st, taking advantage of the start of the second year of the project.

This change in responsibility assignment has been announced to the REGNET consortium on 29/03/02.

PROFILE OF SVEN ERISKAT

Name:

 
Sven J. Eriskat

Date of Birth:
   
25 March 1969

Nationality:

German, British

Address:

Rohrbachstr. 16, D-60389 Frankfurt, GERMANY

Telephone:

+49 (0) 160 415 38 82

E-mail: 


eriskat@terra-incognita.co.uk

Mr. Sven Eriskat is an international project manager with more than six years of progressive experience in a variety of policy areas, recently specialising in managing EU Research and Development projects (e.g. IST/INCO, GROWTH, CORDIS). He has worked inside the European Commission and as a consultant for several EU institutions and organisations. Mr. Eriskat has been educated in Germany, the UK and Belgium and holds a Master Degree in International Relations awarded by the Free University of Brussels.
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