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Technical Annex:  9.4 Deliverables list

Deliverables list

	Del. no.
	Deliverable name
	WP no.
	Lead particip-ant
	Estimated person-months 
	Del. type*
	Security**
	Delivery

(proj. month)

	D1
	Content Creation and Content Management
	WP1
	IMAC
	34
	report
	Rest.
	6

	D2
	The REGNET – System: Specifications and State of the Art
	WP1
	ZEUS
	72
	report
	Pub.
	6

	D3
	REGNET - Enterprise Engineering and Market Analysis
	WP1
	VALT
	19
	report
	Pub.
	6

	D4
	Available Content and Products
	WP2
	IMAC
	42,5
	report
	Rest.
	12

	D5
	REGNET-System: Version-1 
	WP2
	ZEUS
	70
	prototype
	Rest.
	12

	D6
	System Services and Business Processes
	WP2
	VALT
	24
	report
	Pub.
	12

	 D7
	Validation of the REGNET System operation & Preparation of the REGNET - Demonstration Phase
	WP3
	IMAC
	51
	report
	FP5
	15

	D8
	The 
REGNET-System: Version-2 
	WP3
	VALT
	34
	prototype
	Rest.
	15

	D9
	REGNET System operation
	WP4
	TARX
	55
	report
	Rest.
	24

	D10
	REGNET – Demonstration (Trial Service)
	WP4
	VALT
	20
	prototype
	Rest.
	24

	D11
	REGNET trial service and recommendations 
	WP4
	IAT
	6
	report
	Pub.
	24

	 D12
	Technology

Implementation Plan
	WP5
	MOT
	20
	report
	Rest.
	24

	 D13
	REGNET – Information Dissemination Activities
	WP6
	SPAC
	17
	report
	Pub.
	5

	D14
	REGNET - Quality Assurance System
	WP7
	MOT
	6
	report
	Rest.
	6

	D15
	Final Report
	WP7
	AIT
	6
	report
	Pub.
	24

	D16
	Project Presentation (WEB Presence)
	WP7
	AIT
	6
	WEB-Site
	Pub
	3

	D17
	Project Presentation (Fact Sheet)
	WP7
	AIT
	3
	Fact sheet
	Pub
	3


* A short, self-evident description e.g. report, demonstration, conference, specification, prototype…

**Int.
Internal circulation within project (and Commission Project Officer if requested)

  Rest.
Restricted circulation list (specify in footnote) and Commission PO only

  IST
Circulation within IST Programme participants

  FP5
Circulation within Framework Programme participants

  Pub.
Public document

Technical Annex - Attachments:  15. Deliverable Specifications

	Del. no.  
	Deliverable name
	WP no.
	Lead participant

	D1
	Content Creation and Content Management
	1
	IMAC

	Estimated person-months
	Del. type
	Security
	Delivery

(proj.-month)

	34
	report
	Pub.
	6

	Specification:

This deliverable contains the results of Work Area A (Content Creation and Content Management) related to Work Package 1. 

It refers to the contents provided by the content providers to the REGNET demonstration phase. The content providers are: 

Region-1: ONB, SUL, LMG, NRM, KVA, (AIT, IMAC)

Region-2: MECH, MUS

Region-3: ALI, (CC)

Region-4: GRAN

In region-1 AIT and IMAC can also provide content (AIT: Basler Plakatsammlung, IMAC: Datenbank Schweizer Kulturgüter). CC will nominate content providers located in Latium and Umbria (Italian regions).

The deliverable is divided in two main chapters related to two tasks of work package 1:

Task 1.1: Definition of content to be provided.
This chapter describes the content available for the demonstration and will be subdivided according to the domains covered by REGNET, mainly: libraries, 
museums, archives. All collections and their objects will be described according to a unique scheme which will be compatible to standard meta data schemes: x-MARC (library), ICOM/AMICO/CIMI  (Museum), ISAD(G) (archives). A mapping to of these different schemas to DublinCore  Metadata will be provided.

Task 1.2: Development of a documentation and digitization plan for content creation and management.
The deliverable will include a plan who to prepare the content of the different content holders in that way that it can be used by the REGNET demonstrator. This plan will be structured according to the different formats and material type and define how metadata will be generated. In addition this deliverable will include tools (conversion programs, date entry programs) necessary to enter metadata into the 
REGNET repositories and product catalogues. An exchange format based on XML will be generated. For the technical work (selection and implementation of tools) as well as for the necessary training of staff at the content provider’s side the technical partner(s) in a region will be responsible:

Region-1: AIT, IMAC

Region-2: TARX

Region-3: SPAC

Region-4: IAT, ZEUS, ICCS/SUSU

The deliverable will include test samples form all content provider’s data relevant to REGNET.


	Del. no.  
	Deliverable name
	WP no.
	Lead participant

	D2
	The REGNET – System: Specifications and State of the Art
	1
	ZEUS

	Estimated person-months
	Del. type
	Security
	Delivery

(proj.-month)

	72
	report
	Pub.
	6

	Specification:

This deliverable contains the results of Work Area B (Platform Engineering) related to Work Package 1. 

It refers to the design work to be done for the REGNET demonstrator and a study work related to standards, methods, and tools necessary for the REGNET implementation. 

The deliverable will include the basic design principles used for the design process and the baseline design as well as the detailed design for all of its components as outlined in the attachment. The tasks covered by this deliverables are:

Task 1.3: Identification of standards to be used.
This section is divided in two main paragraphs:

· Ontology (metadata) related standards, bibliographic rules, workflow management, …

· technical standards (ebusiness, protocol, formats, architectures, etc).

There will also be a short outline about standards committees active in the REGNET related domains.

Task 1.4: Development of the System Specifications.
This task contains the majority of this deliverables. An introductory section related to this task contains the design methodology (eventual “OPEN – Object-oriented Process, Environment and Notation”) and all design documents (including interface and architectural specifications) related to the five REGNET – “nodes”:

· REGNET-Portal,

· REGNET-Cultural Heritage Data Management,

· REGNET-eBusiness Data Management,

· REGNET-Ontology Checker,

· REGNET-Electronic Publisher.

The deliverable also contains the class tree used for the implementation (as far as available at this stage). There will be a special section dedicated to application servers, eventually having “enhydra” as reference model for REGNET. The potential of the whole “infrastructure” will be evaluated based on the assumption that the REGNET-Publishing component can be considered as a kernel of a “media production centre”. 

8 PMs will be dedicated to a research report which will be included in this deliverable and titled: “Cultural Heritage and eBusiness: A Standards Framework”. The work is carried out within task 1.3.


	Del. no.  
	Deliverable name
	WP no.
	Lead participant

	D3
	REGNET - Enterprise Engineering and Market Analysis
	1
	VALT

	Estimated person-months
	Del. type
	Security
	Delivery

(proj.-month)

	19
	report
	Pub.
	6

	Specification:

This deliverable contains the results of Work Area C (Enterprise Engineering) related to Work Package 1. It has three different chapters related to task 1.5-7 of WP1. The first chapter will describe and elaborate the legal framework on which the operation of the REGNET network of service centres is based on. The second chapter provides input to the development activities and will describe the business layer of the REGNET system, and the last chapter is related to markets and user groups.

The tasks covered by this deliverables are:

Task 1.5: Set up of the Legal Framework and Partnership Model.
This section is divided in two main paragraphs:

· Legal framework (E.g. Copyright, etc)

· Partnership Model (Based mainly on actual experiences like AMICO, MOSAIC, etc).

The deliverable will include a set of agreements on international level and recommendations for national implementations thereof.
Task 1.6: Definition of Supported Business Functions.
This chapter contains a general overview of business processes and functions relevant to the Cultural Heritage sector. But it is also structured according the different domains (libraries, museum, archives, …) relevant to REGNET. The business processes will be grouped into blocks related to the REGNET concept: data entry, data management, media production, etc. As input to work area B “business objects” will be defined. Any processes and/or functions specific to a region will be described separately.

Task 1.7: Identification of Market (Segments) and User Groups.
This chapter of deliverable D3 includes an outline about market engineering relevant to REGNET and what methodology will be applied to market research. This will be based on practical experiences eventually made within other projects (e.g. COVAX). The chapter is divided into paragraphs related to different domains, especially what user groups, services and products are important within a domain. This might also affect the instantiation of a service centre dedicated to a domain. Specific issues relevant to a region will also be addressed.


	Del. no.  
	Deliverable name
	WP no.
	Lead participant

	D13
	REGNET – Information Dissemination Activities
	6
	SPAC

	Estimated person-months
	Del. type
	Security
	Delivery

(proj.-month)

	17
	report
	Pub.
	5

	Specification:

This deliverable includes the description of the information dissemination activities of the REGNET project. Different activities like publication, attendance and organization of events (conferences, workshops, seminars, symposia, etc) are described and outlined in the attachment part. It refers to task 6.1 of work package 6.

Task 6.1: Information Dissemination.
The deliverable is structured according to the type (publication, event) of dissemination activities and work area (A-E) to which an activity belongs. 


	Del. no.  
	Deliverable name
	WP no.
	Lead participant

	D14
	REGNET - Quality Assurance System
	7
	MOT

	Estimated person-months
	Del. type
	Security
	Delivery

(proj.-month)

	6
	report
	Rest.
	6

	Specification:

This deliverable includes the description of  all activities related to Quality Assurance (QA). 

It refers to task 7.2 of work package 7.

Task 7.2: Quality Assurance.
The deliverable contains two chapters. One describes the QA Plan and the procedures on which it is based on, the other how the QA-Activities are carried out within the REGNET project. It includes the form sheets used during the QA-process. QA-activities will be reported as attachment to bimonthly reports as appropriate.


	Del. no.  
	Deliverable name
	WP no.
	Lead participant

	D15
	Final Report
	7
	AIT

	Estimated person-months
	Del. type
	Security
	Delivery

(proj.-month)

	6
	report
	Pub.
	24

	Specification:

This deliverable includes the description of  all activities related to the REGNET project. It includes the activities related to the project management (task 7.1) as well as activities to project related information management and project presentation activities.

Task 7.1: Project Management.
One chapter of the report is dedicated to all management activities within the project.

Other chapters are dedicated to work areas and will be subdivided according to the work plan of REGNET.

A special chapter will be dedicated to the cluster activities especially to the relation with the Open Heritage Project.


	Del. no.  
	Deliverable name
	WP no.
	Lead participant

	D16
	Project Presentation (WEB Presence)
	7
	AIT

	Estimated person-months
	Del. type
	Security
	Delivery

(proj.-month)

	6
	WEB-Site
	Pub.
	3

	Specification:

This deliverable includes the project presentation in the internet. It consists of the WEB-site which is located at http://www.regnet.org . The pages will be delivered as html-files. Connected services like a discussion list will be described and the usage and participants will be documented.


	Del. no.  
	Deliverable name
	WP no.
	Lead participant

	D17
	Project Presentation (Fact Sheet)
	7
	AIT

	Estimated person-months
	Del. type
	Security
	Delivery

(proj.-month)

	3
	Fact sheet
	Pub.
	3

	Specification:

This deliverable includes the “project fact sheet”. It is of high quality and dedicated for distribution via different channels (events, mail, personal). Updates of the fact sheets will be attached to bimonthly reports.
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