
Attachment

Attachment - PMG-01-01 / 017:
Technical Annex:  10. Clustering
The project will be clustered with another parallel 3rd Call project (IST-2000-25136 OPENHERITAGE, OH) in order to leverage the synergies that exist between the two projects and to avoid possible redundancies of work.

As detailed in the Attachment an in-depth comparative analysis of the two projects has been carried out.

In the light of this check and of the resulting remarks, the areas needing express coverage in the formulation of the TAs of OH and REGNET (RN) have been identified to be the following ones:

· Integration of technical tools, e.g. in the collections management area. REGNET will clarify the extent of the cooperation desired in this area;

· Legal framework. REGNET will focus on its development and OpenHeritage on its validation and implementation;

· TSCs: each project will have to focus on its own peculiarities, with support functionality clearly belonging to OpenHeritage, tourism functionality developed by OpenHeritage, meta-collections access clearly carried out by REGNET, workflow and e-business models and practices clearly belonging to REGNET and e-commerce carried out by both but distinguished in focus and target;

· Portals: OpenHeritage will clearly specialise in providing community services and media brokering services for professional operators.

Many other minor improvements will also result from the implementation in both TAs of the many remarks made in the analysis of Attachment 6.

As a result of the above analysis, a number of main additions have been made to the OpenHeritage Annex 1 in the direction of clustering, as follows.

· The specification and development/integration of collections management solutions. In this area there has been a better orientation of activities, with OpenHeritage focusing on the definition and integration of core technologies for collections management at the object and catalogue levels, and REGNET focusing on the ontology (metadata) topics and on data entry/harvesting themes. The use of the OpenMuseum technology for physical museums in the REGNET consortium will be favoured by the OpenHeritage team;

· The definition of the legal framework for the establishment of relationships between memory institutions and commercial services/initiatives. This activity has been dropped by OpenHeritage and will be carried out by REGNET only, while manpower effort will be devoted in OpenHeritage to integrating the socio-economic models developed here with the results of the research on the legal framework carried out within REGNET.

· The definition and prototyping of a technical infrastructure for the Territorial Service Centres. In this area a few main sub-activities have been identified:

· System & network management and other technology-based support functions (CRM, remote assistance, etc.). These are specifically carried out by OpenHeritage; Client access and tourism-oriented representation functionality. Work in this area, including 3D large-scale virtualisations of art cities and places, will be carried out specifically by OpenHeritage;

· Union catalogue, network-wide access to meta-collections, data exchange, meta-search functionality. This will be based on activities carried out by REGNET. The integration between OpenHeritage and REGNET will be assured by the introduction of Index+ as one of the enabling technologies the REGNET architecture will rely on. This will make the TSCs perfectly compatible with the core collections management technology established by OpenHeritage for use at the local level;

· Workflow and e-business models and practices (e.g., for on-demand electronic publishing): these belong exclusively to REGNET;

· E-commerce functionality: in its general aspects both projects will apply e-commerce solutions to the cultural domain, but in the case of OpenHeritage there will be a clear finalisation towards the provision of B2B brokering services for the trading of cultural images and other rich media to professional operators (TV channels, portals, educational actors, publishers, etc.).

· The definition and prototyping of a global portal for the delivery of community services and for the trading of cultural rich media through the implementation of B2B functionality. Both projects acknowledge the importance of defining and implementing a facility of this kind, through which the underlying components of the architecture (’local’ systems and service centres feeding the media pipeline) can find a suitable exploitation channel. The activities related to this component will therefore be shared between the two projects (with OpenHeritage playing a leading role) and will be harmonised through the supervision of the Cluster Committee (se below). OpenHeritage’s portal will also be more focused on the brokerage services described above.

· Moreover OH will make the economic models available for use in REGNET;

· Since both projects refer to leading standards and practices, they will ensure a viable correspondence of the base technical choices. The Attachments detailing technical choices and reference standards will be used to this end.

The specialisation in functionality is matched, within each project, by corresponding reallocations of resources.

In terms of management structures and work plan, the following changes have been made:

· The Cluster Project will be a named entity (“OpenHeritage in Regional Networks”, RN-OH) and will be referred to as a integrated project in particular contexts and occasions;

· The management of the two projects will be tightly connected, through the creation of a Cluster Committee made up of 2 members from the OpenHeritage and REGNET technical teams (SSL and SR), 2 members from the OpenHeritage and REGNET validation teams (MUSEON and IMAC) and of two management officials from SPACE and AIT. The board will also have a seventh member (a Wise Man, i.e. a domain expert, appointed by the two consortia);

· The Cluster Committee will supervise and validate the technical integration of the two projects, will ensure that common standards are pursued and will tune the exploitation and dissemination efforts in order to avoid redundancies and to attain results of common interest. It will meet 5 times during the project at 6-month intervals, in the occasion of the main project milestones;

· The two projects will have to assess the results of their different approaches to collections management, TSCs and portals and to define together corrective actions and synergies over the course of the two project years. This will be managed through the Cluster Committee;

· A new task has been introduced in the Project Management WP of OpenHeritage in order to deal with the clustering. The Task produces a deliverable (D02) at the end of the first project year (Report on clustering activities).

· Promotion and dissemination activities will be carried out in synergy by the two consortia, under the supervision of the Cluster Committee.

· The work plan of the two projects has been rearranged chronologically in order to provide better synchronisation.
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In terms of resources, the impact of clustering can be described as follows:

· In WP1, there will be a decrease of SPACE’s budget in the resources devoted to the development of a data entry component by 6 Person Months, and in WP2 a decrease by 5 PMs. In WP2 there is also a decrease by 3 PMs related to the effort of AIT. WP3 was reduced by 2 PM (AIT), which means a decrease of the version-2 development of the REGNET system. By the resulting  amount (16 PMs) the development activities related to data generation will be decreased.

· The activities related to the set-up of a legal framework have been expanded in order to specialise REGNET on this front and to provide OpenHeritage with specific input. The manpower devoted to this area has increased by 1 PM from 9 PMs to 10 PMs.Travel costs are not raised because the meetings of the Cluster Committee are the same related to milestones of RN.

The overall impact of the clustering activities is a decrease by 15 PMs.

This corresponds to roughly 150K-EURO costs or 75 K-EURO EU-funding. Due to the low travel budget it was proposed to raise travel budget – mainly for content provider - by the amount of 51.600 K-EURO (45% funding: 23K-EURO). The remaining 52 K-EURO (which is the equivalent of appr. 8 PMs of ONB) has been used to strengthen the capacity of the content provider ONB which provides the famous image collection to the project (7 PMs)  and to support the organisation of the REGNET conference (1 PM).
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