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Project Meeting Agenda
	Type and Name of Meeting
	Extended Project Management Group Meeting

PMG-01-01 

	Dates of Meeting
	2001-04-19 – 2001-04-20

	Place of Meeting
	Austria Trend Hotel Europa Graz

Bahnhofgürtel 89; 8020 Graz / Austria

	
	

	Code Name
	RN_PMGA101V04

	Version
	V04
	draft
(
final (

	Attendants
	CEC :
Mr. Jan Hoorens
1. AIT:

Mr. Walter Koch, Ms. Gerda Koch, Mr. Martin Bogensperger

2. ONB:
Mr. Hans Petschar, Mr. Christian Recht

3. SR:

Mr. Georg Güntner, Mr. Erich Gams, Mr. Siegfried Reich
UniVie:
<represented by SR>

4. IMAC:
Mr. Josef Herget, Ms. Katharina Geyer

5. SUL:
Ms. Ingrid Cantwell, Mr Christer Wijkström

6. LMG:
<represented by SUL>

7. NRM:
Ms. Suzanne Wadeborn

8. KVA:
Mr. Carl Grandin, Mr. Carl Frängsmyr

9. TARX:
Mr. Vic Haesaerts

10. MECH:
Ms. Heidi De Nijn

11. MUS:
Mr. Hub Kockelkorn, Mr. Rob Schouten

12. MOT:
Mr. Giorgio De Matteis, Mr. Roberto Cicci
13. SPAC:
Mr. Stefano Cuomo, Ms. Flavia Saettone

14. ALI:
 
Mr. Sam Minelli

15. CC: 
Ms. Michaela Michilli

16. IAT: 
Mr. Carlos Gonzáles
17. GRAN:
Mr. Iluis Noguera, Mr. Ramon Maspons

18. ICCS:
Ms. Krasimira Stoilova
SUSU:
<represented by ICCS>

19. ZEUS:
Mr. Bill Vassiliadis, Mr. Nikos Bogonikolos

20. SI:

Mr. Christos Douskos

21. CERT:
Mr. Dimitrios Tzovaras, Mr. Lambros Makris

22. VALT:
Mr. Jean-Pierre Lorre

23. TINC :
Mr. Carlo Donzella

	Contact Person
	Walter Koch (AIT)
Tel: +43 (316) 835359-0
Angewandte Informationstechnik
Fax: +43 (316) 835359-75

Forschungsgesellschaft mbH 
Email: kochw@ait.co.at
Hans-Sachs-Gasse 14/3
A-8010 Graz / Austria 


	Version Log
	Version 04 (2001-04-18): initial agenda; status per 2001-04-18


Agenda

Thursday, 2001-04-19

	PMG-YY-##/Pos
	Time 
	Issue (rapporteur)
	Attach

	PMG-01-01/001
	10:00 
	Opening (W. Koch, J. Hoorens)
	

	PMG-01-01/002
	10:15
	Introduction (all partners)
	

	PMG-01-01/003
	10:45
	Communication by the CEC & Contractual Matters (J. Hoorens)
	(

	
	11:15
	Coffee Break
	

	PMG-01-01/004
	11:30
	Reporting and Payment (G. Koch)
	(

	PMG-01-01/005
	12:00
	Consortium Structure & Project Management (W. Koch)
	(

	PMG-01-01/006
	12:30
	Consortium Agreement (W. Koch, J. Hoorens)
	(

	
	13:00
	Lunch Break
	

	PMG-01-01/007
	14:00
	Project Structure & Work Plan (W. Koch, G. Güntner)
	(

	PMG-01-01/008
	14:30
	Work Areas (WA-Manager)
	(

	
	15:30
	Coffee Break
	

	PMG-01-01/009
	15:45
	Definition of Team-Groups and Scope of Work

   (Work Area Managers: A, C, D, E)
	(

	PMG-01-01/010
	16:45
	Definition of Team-Groups and Scope of Work

   (Work Area Manager: B)
	(

	
	18:00
	Closing of first day
	

	
	
	
	

	
	19:30
	Social Dinner
	


Friday, 2001-04-20

	PMG-YY-##/Pos
	Time 
	Issue (rapporteur)
	Attach

	PMG-01-01/011
	09:00 
	Open Issues from the first day & discussion (W. Koch)
	

	PMG-01-01/012
	09:30
	Deliverables (W. Koch)
	(

	PMG-01-01/013
	10:00
	Working Plan for the first three months (G. Koch)
	(

	
	10:30
	Coffee Break
	

	PMG-01-01/014
	11:00
	Detailed Work Plan - Content Providers (W. Koch)
	(

	parallel sesssion
	11:00
	Detailed Work Plan – Developers (G. Güntner)
	(

	
	12:30
	Lunch Break
	

	PMG-01-01/015
	13:30
	Detailed Work Plan - Content Providers (W. Koch)
	(

	parallel sesssion
	13:30
	Detailed Work Plan – Developers (G. Güntner)
	(

	
	15:00
	Coffee Break
	

	PMG-01-01/016
	15:30
	Information Dissemination (Space)
	(

	PMG-01-01/017
	16:00
	Clustering Activity (Space)
	(

	PMG-01-01/018
	16:15
	Any Other Business, Conclusions, Next Meeting
	

	
	16:30
	Closing of second day
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