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General Minutes

Wednesday, 2001-09-12
	Time
	Partner
	Description

	13:40
	ALI
	Opening Andrea de Polo

	13:55
	AIT
	Walter Koch:

Overview: Content Engineering, Platform Engineering, Business Engineering

End of Sept. Deliverables should be finished !

	15:15
	AIT
	Gerda Koch:

Reporting:

The first two bimonthly reports have been sent to the Commission. There will be a switch to 3 monthly reports from the 1st of October onto the end of the project.

Some changes in partner details will make a contract amendment necessary. These changes are: AIT changed name, SR scientific person in charge change, MOT address change 

AIT developed a poster for presentations of the project (First usage at ICHIM01). This poster can be downloaded from the web site, and reproduced by the partners. Poster demonstration

A new public website design for the REGNET project has been developed and will be published soon. Partners were asked to comment on the new design. 

The first cost statement will be due end of September. The template contains two pages:

1) overall Cost statement (in EURO and local currency)

2) detailed Cost statement (only in EURO)

(should reflect first bimonthly reports, the person months have to be the same)

only net amounts can be charged to the Commission!

Copies of the invoices for subcontractors have to be added to the cost statement

Submission in first week of Oct.

All partners should read Consortium agreement and send comments to it ASAP.

The annexes to the consortium agreement will contain a list of the knowledge the partners have before starting the project. They will also contain the models for license agreements. A model for copyright statement has already been worked out and can be found in Annex 3.

Licensing: Every partner should be able to use the REGNET framework and has copyright on the own modules. This issue has to be worked out for the CA within the next few days. 

It should be possible to bring the consortium agreement with the signatures of already some partners to the Review. 

REGNET has been invited to give a presentation at the MEDRESSA conference in Kairo, 8th of October. MEDRESSA os an IST accompanied measure supporting the commercial cooperation in the southern Mediterranean area. The conference in Kairo will focus on cultural heritage. The RN partner CC was asked to present REGNET at KAIRO, and agreed to do so.

	15:55
	SPAC
	Interim report 6.1 – Information dissemination

Report on template till end of Sept. All partners involved in T6.1 are asked to contribute ASAP:

	16:05
	MOT
	Quality management plan should be provided till end of Sept.

	16:15
	ZEUS
	WP1: IR 1.2/1.4/1.6 still to be finished

	16:20
	IMAC
	WP1.1/1.2

The first version of IR1.1 is done in coordination with T1.4 and T1.6, use cases and requirements.

IR1.2 is worked out in coordination with IR1.3

The themes define the type if priorisation in order to find out what should be digitized first. 

The edited version of IR1.1 and the results of IR1.2 will then constitute the D1.

The outcome of T1.2 is to provide for every partner a customized digitization plan. As a first inputs the models are described. 

The next steps will be: Coordination with technical development, the impacts of the themes approach, the decision about standards and formats to be used, the merging of the work done.

	16:50
	TARX
	Report on Themes, (~10 themes identified)

A change to fragment data set fields has been performed. Additions and split of keywords. 

According to clustering it has been perceived that both OH and RN use the thematic approach, OH within the Narration’s module, while RN is applying the fragments into themes concept throughout all functionalities.

An explicit reference to the usage in each project should be made in the future!

	17:30
	VALT
	Report on Task 1.4:

The main parts to be merged are: 1) the requirements, 2) the use case descriptions, 3) the functional technical architecture.

Main aspects for the future are: 

· a detailed description for each component

· a decision on which option to use

· - the definition of the software development plan 

Report on Task 1.6

The newest version has been put onto the server on 11.9.

The domains modeled so far are: museums, art galleries and international supply chain. Further  input from libraries and archives is needed!

T1.6 defines the core processes within the REGNET business model, which is crucial for the revenue infrastructure.

	18:00
	AIT
	Report on IR1.5

A first version of IR1.5 was distributed to the partners involved. It identified the work to be done by each partner and the dates for delivery of the contributions. 

A new table on status has been developed for this IR and it should be used at the beginning of each IR. This table shows the effort of each partner and the combined work structure of the different WP. For example, the analysis work of T1.5 will constitute the basis of the REGNET framework for T2.3.

	18:20
	TINC
	Report on Task 1.7

T1.7 analyses the identified solutions and already existing services on the web. Still, national surveys of users, potential new products and services, and existing EU studies remain to be integrated. The Analysis of User Profiles might be shifted to WP2.?

	18:50
	AIT
	AIT & SPAC will do the Clustering with Open Heritage

OH is perceived as concentrating on the collection management systems, while REGNET concentrates on the integration of existing tools.

Therefore OH could offer their collection management system to REGNET, but REGNET can not integrate this on a code level, but only via interface. OH will benefit from the outcome of T1.5 of REGNET.

OH specially focuses on the modeling of a socio-economic prototype, and the simulations of these socio-economic model should give an input on how to adjust the economy. OH will develop a TSC, and provide a requirements report and TSC subsystem to REGNET.  A prototype global portal OpenHeritage.com will be also developed.

	19:00
	
	Closing of first day


Thursday, 2001-09-13
	Time
	Partner
	Description

	09:15
	TARX
	Report on Themes (cont.)

Fragments in Theme Approach, the REGNET triangle.

Guidelines for the contribution of themes by the partners have been developed. 

Content Providers are asked to prepare some examples for the TopicMap server.

The REGNET data view divides between themes, fragments, and object images.

Scenarios are needed

There are already different demos on the RN web site (K42..)

The latest standard of TopicMap is May2001, some samples are available on the server, and based on this application the client should be developed.

Only some examples should be shown in REGNET.

Very important for the fragment description are the primary keywords used for Search and Retrieval.

	09:50
	AIT
	Report on IR 1.3

	10:15
	
	Splitting up into two groups

Content Provider and Technical Partners

See RN_PTGM05v01_todo and RN_PTGM06v01 respectively

	13:00
	
	Lunch

	15:00
	
	Group splitting cont.

See RN_PTGM05v01_todo and RN_PTGM06v01 respectively

	18:00
	IMAC
	Report on Themes and Topic Maps

More technical issues are still open, but a report should be ready within 2 weeks.

Digitisation plan will not start at the beginning of Oct.

	
	VALT
	Report on IR 1.4, identification of open issues

Regarding the functionalities the tech group agreed on the already established list. The REGNET system will provide a REGENT network with Master node (manages the ontology) and other Nodes (technical framework and copy of ontology). The different CSCs might provide diverse functionalities.

Focus of the work on T1.4 now lies in the interfaces between the different functionalities

	
	IMAC/ICCS/TINC
	Report on IR 1.7

Will work together on the adaption of the existing IR1.7 

A benchmarking concept, results of already existing studies, and a roadmap of how to achieve a business plan within the project should be added to the IR!

	
	AIT
	For IR 1.6 pages have to be doubled (32->75)

For the User Interface contributions are welcome !

Studies like IFLA and the outcome of IMPRIMATUR should be integrated.

AIT will deliver contributions on archives and libraries to T1.6. ONB can contribute some material on libraries processes.

	20:15
	
	Closing of second day


Friday, 2001-09-14
	Time
	Partner
	Description

	09:00
	AIT
	Together with the cost statement an official progress report has to be sent to the Commission which states in a more detailed description the work that has been done during the first 6 months. A template for the periodic progress report will be distributed together with the cost statement template by AIT during next week. All partners are required to keep detailed work sheets of their effort charged to the project. Templates for Time Sheets and Work Sheets available if needed

Next Meetings:

Editorial Board:

Editorial Board meeting end of September.

The meeting will take place in Toulouse from the 27th to the 30th of September.

Partners attending will be: IMAC, TARX, SUL, AIT, VALT, ZEUS, SR

The work plan will be:

Thu 27.9. D2

Fri 28.9. D1, D2, D3

Sat 29.9. D1, D3

Sun 30.9. D1, D3

All the other partners: please be available (for email, tel. etc.. contact) during this time !!

The submission date for partner contributions to the Deliverables is Thu 20.9. 24:00!!! 

The final submission date for the end versions of the deliverables will be Wed 26.9. 24:00 !!!

Minor corrections will be possible till Fri 28.9. 12:00.

D1: IMAC, TARX, SUL, SR

D2: AIT, VALT, ZEUS, TARX, SR

D3: AIT, VALT, IMAC, SUL, SR

SR will prepare a draft of a short CDROM presentation of REGNET (project and partners), appr. 10-15 min for the Review introduction.

Review Meeting:

AIT, VALT, IMAC, SR, ZEUS, MOT, TARX, SUL, IAT, TINC, SPAC, (ONB?)

Correction to Florence!!!!

The approved dates by Mr. Hoorens are:

24.9. OH Review

25.9.  RN Review

26.9. OH Clustering

The partners who were identified as participants to the Review at Florence are asked to be prepared to be available at Brussels on the 24.9. in the afternoon !!

	10:30
	
	Splitting up

See RN_PTGM05v01_todo and RN_PTGM06v01 respectively

	12:30
	
	Lunch

	14:30
	AIT
	WP 2: D4/D5/D6 must be provided at the end of month 12 of the project.

Middle of Oct. Task Briefs ready

IMAC will do the first version

The technical management should make a detailed planning of T2.2.

The content providers should start digitizing and give their material ASAP to the technicians.( deadline mid of WP2)

Between the 28.6.02 and 31.3.03 the REGNET business should be prepared to go into operation! There might be the need to employ other economic professionals or consultants for REGNET. Also the marketing plan could be an outsourcing issue?!

While OH will operate as a .com commercial organization, REGNET could focus on developing a non-profit organization.

In the consortium agreement the usage of the regent system should be clarified, and also the maintenance after project end. The maintenance might be carried out by a maintenance agency or the partners should be able to apply for the source code and change/use the programs themselves

Middle of January next Project Management meeting
(Decision of location until end of Oct. Greece, Bulgaria or Barcelona?) The meeting will also be a three day event,  with internet connection etc (partners should be prepared for doing some organization work!)

After review meeting the project should agree on a conference preparation for September 2002 as outlined already in Page A-21 of the Attachments to the contract. (ONB has offered to provide the rooms)

	15:20
	
	Closing of third day


General Action List

1.1 Upcoming Events

	Date
	Description
	Partner(s)

	27.09.2001 - 30.09.2001
	Editorial Board Meeting (EBM)
	see attachment for EBM

	24.10.2001 - 26.10.2001
	24.10: Review Preparatory meeting 

25.10: Review REGNET

26.10: RN-OH Clustering meeting
	see attachement for review meeting

	8.10.2001
	Short CDROM introduction to REGNET for Review
	SR

	01/2001
	Extended Project Management Group Meeting
	All partners

	04/2001
	Extended Project Management Group Meeting
	All partners

	?
	CH Conference, September 2002
	SPAC, ONB

	
	
	


1.2 Actions

For detailed actions of the content group and technical group we refer to RN_PTGM05v01_todo and RN_PTGM06v01 respectively.

	Number*
	Action / To Do
	Task/WP
	Responsible
	Date+

	GA 001
	Submission of updated Irxx and upload to REGNET web - all major changes need to be incorporated, minor changes allowed until the evening of 26.09.2001

Submission of the updated Quality Assurance Plan (T7.2)
	T1.1 to T1.7

T7.2
	Task leaders, IMAC, VALT, ZEUS, SR
	20.09.2001

	GA 002
	16:00 GMT: Submission of final IRxx documents with minor changes to the updated version of 20.09.2001 - the same is valid for T7.2
	T1.1 to T1.7

T7.2
	Task leaders, IMAC, VALT, ZEUS, SR
	26.09.2001

	GA 003
	Preparation and sending of cost claims for EC to AIT
	n/a
	all partners
	09.10.2001

	GA 004
	Guidelines for Structuring WP2
	WP2
	Task leaders
	08.10.2001

	GA 005
	Delivery of task briefs for WP2:

2.1 IMAC

2.2 ZEUS

2.3 AIT

2.4 VALT

2.5 TINC
	WP2
	SR, Task leaders, MOT (quality assurance)
	15.10.2001

	GA 006
	Decision about next PMG Meeting in January

Possible Hosts:

ZEUS, ICCS, GRAN
	-
	PMG
	11/2001

	GA 007
	Planning of CH Conference

SPAC as leader of dissemination activities

ONB hosting
	WP6
	SPAC
	11/2001

	GA 008
	User interface, 1st design
	
	MOT
	12/2001


* GA 001 means "general action 1".

+ If not otherwise stated, delivery of action results (documents) to AIT have to take place until 07:00 a.m. GMT of the next working day, e.g. date is 20.09.2001, then results are due at 21.09.2001 07:00 a.m. GMT.




     �                             �
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