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General Minutes

Monday, 2002-01-28

	Time
	Partner
	Description

	09:15
	AIT
	General issues

The first half of REGNET is soon over and therefore “Life after death” – which means the period after project end and the work and organizational structures then are becoming increasingly important . A first step into this direction is the consortium agreement which has already been signed by several partners and can be signed during the meeting at Barcelona. AIT will bring the consortium agreement to the extended project management meetings also in future, and give so the partners the possibility to sign (also by mandate). The consortium agreement version 03 is the final version. 

The official review dates have been corresponded to the project by our project officer this January, and have been sent to the REGNET list and mounted onto the internal REGNET web site.

Future review dates will be: 

October 17, 2002 Luxembourg

April 18, 2003 Luxembourg

Extension of Project / partners

A possible redistribution should be considered in the case where partners can not use their whole budget as otherwise the budget will be lost. On Wednesday after the internal assessment these issues will be discussed in more detail. 

Besides, there exists the possibility to include outside partners (EU) based on an existing project. A new budget for these partners can be claimed. The University of Breslow expressed their interest in the project (Informatic institute – Poland – 2 cultural organisations should be brought in).  This procedure does not affect the existing REGNET contract but refers to a separate contract. The aim of the procedure is to bring in more content partners.

RUSSIA: Several big museums are likely to join REGNET. There is a portal already in Moscow running on cultural heritage > small knowledge base. Very good technology available for integration. The extension procedure should start as soon as possible.

The IST-Project COVAX finished 2001-12. The COVAX partners already expressed their interest in entering the RN consortium in some way. The project COVAX provided a lot of content (existing databases, XML, TAMINO servers – connection to RN possible). 



	09:45
	GRAN
	Welcome speech by Ramon Maspons

	10:00
	AIT
	Work progress  (ppt AIT)

A first overview of the transition from work phase 1 to work phase 2 is given.

(MM=Man Months)

D1 (34MM)>  D4 (42,5MM)       
content engineering

D2 (72MM) > D5 (70MM) 
technical engineering

D3 (19MM) > D6 (24MM)
business engineering

D4 : mostly content providers are involved. New Italian and Greek museums are going to enter? IMAC is the responsible partner for D4

D5 : technical development is done within iteration processes : version 1 should be ready 03.02 / version 2 > ready 06.02 

The final deliverable Report should reflect the specific development of RN – any state of the art information should be stated in the annex.

The technical discussion has to be reinforced!  First week of march: integration meeting at IMAC (= proposal)? ZEUS is the responsible partner for D5.

D6: everything has to be adapted to RN – system services and business processes. A skeleton legal bases should be ready (IMAC – hint EEIG)

IR23: Focus lies now on the EEIG concept (European Economic Interest Group)

IR24: needs system (at the end of PMG03 – a new schedule for work processes should be made) AIT has put the Basle poster collection (20.000 items) into the database for testing purposes

The requirements of the content providers should be considered within the  development 

IR25: market preparation: concrete results are required shortly (advertising material has to be developed – no more studies or state of the art descriptions are !)

VALT is the responsible partner for D6

Timetable: end of March v01 of the REGNET system prototype should be ready and evaluation will start!! This deadline is crucial and has to be kept!!  A technical meeting in the first half of March should guarantee that this aim can be reached. Resources, and planning of resources, have to be reconsidered! On July 1 demonstration has to start!!!

The technological implementation plan can be considered part of the enterprise model.

Figures on which the management of the project and the division of responsibilities are based:  Project management figure, team groups figure, nodes figure (pages 44 to 46 of the contract)

WP2 > 136,5 MM value!! This means it is the biggest part of project!

	11:05
	IMAC
	Status of T2.1  (ppt IMAC)
2 sub tasks have been introduced: The digitising and semantic content production

Semantic content = 1st new product of RN

15.12.01 > 1st milestone for sample data and semantic production (fragments)

31.1.02 = 50 % delivered

The facilities to link object and themes are now required.

The selection of objects is finished (for 1st demo)

All items are catalogued.

Some local databases were developed.

Some partners also used the fragment templates for description.

All content partners involved have started to digitise by now. And all have worked on themes. 

How many objects are available? This is still a question, and a goal for the content group meeting on Tuesday - PTG08.

Sample data of some of the partners are available – partly mapped to domain-specific standards

There have been conducted exports from existing databases, images, fragment templates. Thematic structures, and first drafts of topic maps are available, too.

AIT prepared some demos on the input (IMAC, AIT, ICCS)

Missing: shop items!

Also no basis for other products

Main past problems:

Dataformats (envisaged data structure?) > see ppt

Regarding Open questions and meeting workplan see ppt presentation on the internal web server.

	11:30
	VALT
	Status of T2.2 (ppt VALT)

Iteration plan: 3 iterations of iteration (Jan02)

Integration of different elements not yet done

3rd iteration (feb02-mar02)  RN system version 01 should be ready then!

The first version of the RN prototype has to be reduced to a stand alone and English only version. A sort of mock up has to be developed.

Challenge of the meeting: cont and tech have to collaborate and discuss aspects of requirements.

	11:40
	AIT
	Status of T2.3 (ppt AIT)

AIT received the contributions for IR2.3 last week. The contributions focussed on the establishment of REGNET agreements and partnership models in the Eastern European environment (Bulgaria), the establishment of a set of international and national agreements for predefined partnership models in the EU environment, and the statutes of an European CSC (non-profit organization).

The concept of the European Economic Interest Group as legal framework for REGNET has been evaluated and found appropriate for REGNET purposes (further details see ppt).

	11:50
	VALT
	Status of T2.4 (ppt VALT)

A short overview of the work within task 2.4 is given (please see ppt)

	12:00
	TINC
	Status of T2.5 (ppt TINC)

Within T2.5 there is still the question of methodology open. (please see ppt)

	12:15
	VALT
	Status of WP5 (ppt MOT)

First stable version is envisaged within March 02.

Carlo (TINC) went to MOT in Nov01 – they developed a new version of the TIP template to gather more information from partners. This new version has not been distributed yet. Carlo could not establish contacts now.

	12:25
	AIT
	Status T7.1 (ppt AIT)

D16 Web Presence is being updated continually. Partners are asked to contribute to the news and dissemination section on the public website.

D17 Project Fact Sheets – a new version should come out at the end of March02

Partners are invited to contribute their multilingual presentations for the public website.  

For Project Presentation: A Standard Powerpoint Template has been developed

A new REGNET letter head

REGNET folders (planned for Feb 2002)

All dissemination and presentation documents are available on the Web Site (WP6 and WP7).

	12:45
	MOT
	Status T7.2 (ppt MOT)

	12:45
	SR
	SR suggests that in the afternoon on Tuesday content partners join the technical group for evaluation of prototype (15-16:00)

Update of technical agenda


	
	disscussion
	KOCH: Presentation of prototypes: On Monday afternoon the groups (cont and tech) should solve separate problems 

Public demonstrations for the whole group: Tuesday afternoon.

LORRE: not sure if there are public presentations available?

KOCH: should be decided tomorrow

STOILOVA: Many questions arose, Wednesday to late, Tuesday afternoon better

KOCH: Tuesday after lunchtime. Data entry tutorial already Tuesday morning!

Critical points/ questions of cont providers will be collected and presented by IMAC 

AIT will give a Data entry tutorial (cont partners should provide questions for Tuesday!)

Questions to be solved:

LORRE: Tools for data input ?  

HAESAERTS: list of existing templates?

GROSSMANN: Tools for registration data, tools to connect themes and the objects;

Shop item description, registration, linking?

KOCH: data structure has been analysed: document type for different type of data is now being generated: chosen: different DTDs (AMICO analysing: below groups you have atomic elements, we will define templates. So, one can make a compound of objects based on different document types. TARX analysed different combination of topic maps – around 10 are appropriate – similar to a thesaurus

3 different document types are worked into one – outcome of this meeting should be an agreed document type structure > guidelines of exporting the data.

Progress on data structure is quite good.

GROSSMANN  but we do not have data from all partners.

	13:00
	
	Lunch

	15:30
	
	PTG07 and PTG08 separate group meetings (see separate agendas).

	20:00
	
	Closing of first day


Tuesday, 2002-01-29

	Time
	Partner
	Description

	09:15
	
	Please see separate meeting minutes PTGM07 and PMGM08

	
	
	

	
	
	

	13:00
	
	Lunch

	
	
	

	
	
	

	18:30
	
	Closing of second day


Wednesday, 2002-01-30

	Time
	Partner
	Description

	09:15
	
	Separate meetings PTG07 and PTG08 – please see separate minutes

	11:00
	SPAC
	Status of T6.1 (ppt SPAC)

A second version of IR6.1 is being generated right now.

	11:15
	IMAC
	Summary of the results of the content meeting (ppt IMAC)

	11:30
	VALT
	Summary of the results of the technical meeting (ppt VALT)

	
	
	The integration issues for the demonstration have been solved. The definition of scenarios, of the interaction between users and the system is now important and the basis for the mock-up. 

A plan for the Topic Map integration was established.

Timeplan: End of March: 
stand alone RN system ready 

integration of prototypes:
Prototypes: Portal_Ontology (MOT,CERT)
Portal_S&R (MOT, AIT)
Portal_DataEntry (MOT, AIT)
Portal_E-shop (ZEUS, VALT)
Portal_Publishing (SR)

GUI: IMAC, MOT, VALT (mock-up)

	12:00
	AIT
	Internal assessment:

The failure to meet deadlines of any partners will mean in consequence a shift of budget. VALT has introduced at the beginning of the project a risk list in which one can see the severity of different failures. So far we have to face a delay from 6-8 weeks mostly due to the Review activities and the Christmas holidays. But planning has considered this delay and it is most important that at the end of June the project is again in line with the work plan. 

Regarding this development VALT will take over more technical project management responsibilities.

Following problems regarding the budget have been identified:

1) Portal – 12MM are calculated, VALT will check with MOT on the progress

2) Data Entry – Since no activities on the technical side have been perceived AIT started a back-up solution for the data entry which will be brought into the REGET system.

3) Publisher – It was requested to check the status and send an example of a storyboard as soon as possible.

4) Marketing – It is being proposed that a steering committee consisting of marketing partners and content providers will be set up. This proposal is accepted by the partners. It is decided that IMAC, ICCS, TINC, AIT, ONB and TARX will form the steering committee.

5) Each development partner has to deliver 2-weekly reports on the work progress and send them to VALT.

6) The responsible partner for marketing TINC has to sent the 2-weekly reports to the coordinator and the steering committee.

7) The first reports will be due on the 15th of February.

	
	
	 

	13:30
	
	Closing of third day


1 General Action List

1.1 Upcoming Events

	Date
	Description
	Partner(s)

	First half of March02
	Technical Group meeting (?)
	TECH

	March
	EVA02 Florence
	

	June02
	PMG04 in Bulgaria (Sofia or Varna)
	All partners

	17.10.2002
	2nd Project Review  in Luxembourg
	TG Leaders

	18.04.2003
	3rd Project Review in Luxembourg
	TG Leaders

	autumn
	CH Conference Vienna
	

	
	
	


1.2 Actions

For detailed actions of the content group and technical group we refer to RN_PTGM07v01_todo and RN_PTGM08v01 respectively.

	Number*
	Action / To Do
	Task/WP
	Responsible
	Date+

	GA 001
	Submission of the first bi-weekly report to VALT and AIT
	WP2
	Tech and marketing
	15.02.2002

	GA 002
	Submission of final IR2.x documents, IR5.1, IR6.1, IR7.2
	T2.1 to T2.5

T5.1

T6.1

T7.2
	Task leaders, IMAC, AIT, VALT, ZEUS, MOT, SPAC
	17.03.2002

	GA 003
	Establishment of the first REGNET prototype
	WP2
	Task leaders, IMAC, VALT, ZEUS, SR
	31.03.2002

	GA 004
	Submission of final D4 – D6 documents
	WP2
	IMAC, ZEUS, VALT
	31.03.2002

	GA 005
	Submission of Progress Report PR2, Trimonthly Report TR2, Cost Statement CST2
	T7.1
	All
	04/2002

	GA 006
	Decision about next PMG Meeting in June

Host: ICCS
	-
	PMG
	03/2002

	GA 007
	D16 and D17 updates
	T7.1
	AIT
	03/2002

	GA 007
	Planning of CH Conference

SPAC as leader of dissemination activities

ONB hosting
	WP6
	SPAC
	11/2001

	GA 008
	User interface, 1st design
	WP2
	MOT
	12/2001

	
	
	
	
	


* GA 001 means "general action 1".

+ If not otherwise stated, delivery of action results (documents) to AIT have to take place until 07:00 a.m. GMT of the next working day, e.g. date is 20.09.2001, then results are due at 21.09.2001 07:00 a.m. GMT.
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