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1 Minutes

The following minutes reflect the "real" course of the presentations held during the Content Group Meeting. Most of the presentations originally scheduled were held. Modifications were due to the availability of partners and the actual prioritisation of issues during the meeting.

1.1 Monday, 2002-01-28

PTGM-08-02/001 (15:40 – 15:45)
Opening by Josef Herget (IMAC): Overall agenda for the content group meeting, envisaged results/important issues.

PTGM-08-02/002 (15:45 - 16:45)
Status reports by each partner. For individual presentations see documents on the REGNET server (all presentations must be available as electronic files).

1. Ingrid Cantwell (SUL): Updated status report for the following partners in the project : SUL, LMG, NRM, KVA. Main focus of work in the past months: 

· LMG: Set up of a database for objects and museum shop, digitising and writing thematic texts (related to the themes Linnaeus and Saints). Available in Access and Filemaker Pro. 

· NRM: Museum shop database (Excel), 113 objects available with title and price information.

· KVA: Access database for the portrait collection/objects related to Linnaeus and Measurement, about 600 digitised, Filemaker Pro database for the instruments.

· SUL: Digitising for rare book collection, about 40 images available. Books catalogued in LIBRIS. Images described in Dublin Core (Word). The main problem was: few books, but many images from the books which could not be catalogued in LIBRIS. Images are not in high quality for publishing (this could be seen as an opportunity for digitising on demand). Fragments on Natural History with links to the objects.

Discussion points and open issues after the presentation: 

For all partners demo data is missing (only the structure used within LIBRIS is known). Demo data must be provided, as well as the mapping to domain-specific standards.

Again the question of the minimum data field set to be used within REGNET - one of the issues typical for the discussion in the past weeks - were pointed out. What fields should be used? What is the data structure of the system? How to cope with the heterogeneity? These questions should be answered together with the technical partners and were stressed here as important issues for the whole meeting (to be solved at the end).

2. Hub Kockelkorn (MUS): Cataloguing my using the existing collection management system. Working on themes: Measuring, Callibration. Leather (1 person), Tour d'Horizion. In order to integrate also objects from the museum shop an agreement must be found. At the moment no database is available, MUS could adapt a REGNET data structure for museum shop items.

Discussion points and open issues after the presentation: 

A solution for the administration of the museum shop items must be provided (in cooperation of content providers and technical partners).

3. Heidi De Nijn (MECH): Digitising/registration in ADLIB for the themes Tour d'Horizon (10), Saints (28), Gilt Leather (6): objects and images are available in a high quality resolution. Also: thematic content on themes, many fragments. Considerations about potential contributions to other themes were undertaken. 

4. Christian Recht (ONB): Digitising activities: Define requirements for scanners (due the nature of their objects). Due to the available and gained know-how regarding the production of high quality archive objects ONB is able to "contribute" to the service center idea of REGNET (digitising activities). Theme-based work: start from existing material related to Sissy. The sissy collection could be used for the REGNET system. Working on other themes. During the project the focus of work has changed: it was originally planned to make the digitised catalogue cards available. 

Discussion points and results:

The virtual Sissy-exhibition could be integrated in the project (as well as other thematic exhibitions). Thereby individual products realised on the basis of HTML are available. Necessary are tools for the integration of the (thematic) content input.

Coffee Break (16:45- 17:15)

5. Krasimira Stoilova (ICCS): Gathering of information from the artists, on paper and in word format with thumbnails for the images, translation in english. For the cataloguing very few data fields were used. Establishment of a Bulgarian node of the REGNET system: some of the objects are now available in a database, searchable by Z39.50. Work in progress to input the data to database.

6. Airí Masgrau (GRAN): Main action lines: Digitising, cataloguing, legal agreement. Strong cooperation with IAT who offers to overtake the digitising actitivities. Due to the fact that this solution is not suitable for all objects (problem: delivery of art works!), another company was engaged. Images available in resolution 300 pixels. Actual division of work: scanning by local company, post processing by IAT. Provision of object data by IAG, validation by GRAN. Problems occured in gathering data from the artists: they are not willing to describe their work and write thematic texts. 

7. Raffaela Rimaboschi (Museo degli Argenti). New partner in the project, presentation of the museum collection & the status of the work (see presentation). One of the eighteen public museums, coordinated by SBAS. 

5000 objects, paper catalogue of the objects, started to catalogue and digitise. Digitising according to ICCD, but parallel digitising activities. 10% of the images are available as JPEG, medium resolution. Plan to structure an internal data base (Access).

Discussion points and open issues after the presentation: 

The work sheets must be provided in order to be integrated in the next report (attachment). A partner acronym must be defined by AIT. Possible contributions to the thematic content production should be clarified during the meeting as well as guidance in order to set up the database. 

The same work must be done for the Museum Capitolini which could not be present in Barcelona (by CC).

8. Sam Minelli (ALI): Generation of object descriptions (73, italian) and digitising of images (73). Whereas a database is available, the objects could not be exported from the ISIS database. Object descriptions were written by using the fragment template (with some adaptions). All objects are watermarked (Digimarc), resolution: 480x480 pixel. All documents and images are stored on a server established for the project and available by http://regnet.alinari.it/source (for object descriptions) http://regnet.alinari.it/images (for image files)

Discussion points and open issues after the presentation: 

ICCS: Especially with regard to the watermarking the question arised if the watermarking could be a barrier for the project & if it is necessary for the project. Discussion/conclusion: Watermarking is necessary especially for Business purposes: high resolution images need such a copyright protection, but not all images within the REGNET system should be marked. At the moment (for the first phase) a watermarking is not needed and wanted - in the first phase REGNET is mainly intended to the public user and offers mainly low resolution images. But: such a procedure must be foreseen. Classes of images (according to "size levels) must be defined in order to distinguish between different user groups and "use cases" (purposes).

"Summary" of the first day

Overview about "available" collections and systems:

ADLIB-records from MECH

Books from SUL in Libris, image descriptions in Word

Access/Filemaker Pro database for the portrait collection/instruments (KVA)

Object descriptions from MUS (Museum system)

NRM: Museum shop database (Excel)

LMG: Access/Filemaker Pro database for museum shop items/objects

Object descriptions KVA (portrait collection) in ACCESS/File Maker

ICCS data in word and partly in a database searchable through Z39.50

ALI images and object descriptions on a server hosted by ALI (no database)

A new partner: Musei degli Argenti (with about 5000 objects)

ONB: Object descriptions and images in different systems/formats which could be integrated.


18:45 End of the first day

Tuesday, 2002-01-29

PMG-01-01/003 (9:30 – 10:00)
Discussion of open and solved issues after the first day. Result: List of solved and not-solved problems (moderation by IMAC).

Easy (Solved)
Problem (not solved)

High quality equipment for digitising activities which could be provided in the REGNET environment (Service center concept)
Who should host the functionality (e. g. communication between servers)?

New Product: Virtual exhibition(s)
What is the minimum data structure for all data objects (valid for all partners/object types?)


What standard should be used (in case of no solution already established electronically or by conventional systems)


Could Word data easily be proceeded (structured)? What systems should be used / established locally (where no solutions are available)?


Will be the thematic texts presented within the first demo? Which status already reached (technical solution)?


What is the maximum size of the image? Is there any solution regarding the presentation of images (suggestion of size levels will be provided by content providers)


No specified use cases for the digital watermarking and related processes?


“Clear” structure for museum shop items 

Open questions must be solved during the meeting!

PMG-01-01/004 (10:00-10:25)
Silke Grossmann (IMAC): presentation of "new" procedures in order to improve the document management and communication within the consortium. 

· Presentation of actual content publishing process, status of documents on the server (all thematic documents are not published)

· Presentation of the editorial group for thematic content (introduced in the past months), tasks: no "quality" control but only a control of homogenity of thematic content.

· Presentation of the document server in order to improve the document management

· Presentation of the forum and the usage for the thematic content production.

Decisions & discussion:

· A quality control is necessary. At the moment this control should not and could not be a "semantic" control. For the whole project procedures must be defined, at the moment all partners agree on the suggested procedure.

· The document server should be used by all partners for the upload of all documents (further information/instructions must be given by IMAC). Information about new documents uploaded by using the list. "Selection" of documents to be published in the official document section by AIT (e. g. presentations, reports, ...).

· The forum should be used for the coordination of the thematic content production: each theme leader should open a thread for the discussion of aspects regarding "his" theme.

PMG-01-01/005 (10:25-10:45)
Vic Haesaerts (TARX): Status of theme-based work and topic map development 

Coffee Break (10:45-11:15)

PMG-01-01/006 (11:15 – 11:50) 
Arrival of IAT

Presentation of special partner projects.

1. Sam Minelli (ALI) presented the digitising best practise at the side of ALINARI (see presentation): main mission: Take care of relation between size – resolution – output.

Walter Koch (AIT) joined the group meeting

2. Krasimira Stoilova (ICCS) presented the server/portal to Bulgarian Art (established for Russian artists too). Already established a museum shop for the works available in the UBA. 

Decisions & discussion:

Open: How could the ICCS system be integrated in the REGNET architecture. Different approached must to be integrated. This is also a task for the technical people: integrate all the solutions already available (developed independantly).

PMG-01-01/007 (11:50– 13:00)

During the session: ALI must leave the meeting.

Walter Koch (AIT) presented the development regarding the data input. Challenge: Tools for object description, upload of digitised objects, input of thematic texts and linkage. 

1. Technical basis: [some basic information]

· everything is structured in XML, XML describes the data, XSL describes the presentation of data. XML must be converted in XSL to get an readable format. On the basis of a stylesheet.

· Each data is converted in XML, using the Dublin Core

2. Data input  elements / procedures

· Data input from existing system: convert data and upload => is a central service of REGNET system

· Explanation of document types: 1. Meta data 2. Object information. Necessary step in the next weeks: to be able to convert all data by using document types (according to the standards)

· Different templates are developed: 

· Dublin Core template

· Object template 

· Management of Lists and Thesauri (lookup of terms, add new terms)

Possible data input procedures: 1. Send records & convert it into the database 2. Use the available templates.

3. Search & Presentation

· Search

· Define sizes / size levels of images

4. Administration Tools

Could be used to define a template / document type for Topic maps/thematic structures and thereby to registrate also thematic content.

5. Export Data

It is possible to export results (at the moment only XML). It is possible to define own output formats on the basis of stylesheets to produce e. g. catalogues etc. It is again a task to define the necessary stylesheets.

Summary of important issues and next steps

Procedures to input data


Send all databases available (parts) in order to integrate them / set up demo databases (data will be converted into the database - solves the problem of data input for already catalogued items [1. Convert data] 
Converting is part of the REGNET service: each partner could send the information to AIT in order to convert data and to upload it thereby to the central server

The registration of new items should be done by using the (individual) template for objects and Dublic Core data  [2. Add new date: use the templates – the solution for new partners and partners which must registrate their data without a local system].
Provision of templates as another data entry tool. 

The way vice versa: if partners registrate content, how could they use it locally? Solution: It is possible to define individual export formats using own stylesheets in order to produce own catalogues [3. Export]
Another service of the REGNET system.

The system could be adapted to our needs, especially for the topic maps/thematic content.


Others


Before starting to convert the data the mapping from local standards to domain-specific ones & Dublin Core must be prooved 


Production of handbookd & guidelines for the content providers


Think about new possible products & services – to be offered by partners. What do you want to do with the data, e. g. generate partly catalogues, auctions, museum shops. 

Lunch Break (13:00 - 15:00)

PMG-01-01/008 (15:00 - 15:30)
Vic Haesaerts (TARX): Theme-based work: general remarks regarding the fragments, status of theme-based work. Presentation of individual theme schemes.

Short presentation by Hans Petschar regarding the status and responsibilities for topic map development (report from the technical group).

Conclusion for the thematic content production process

We must follow a pragmatic approach: 1. Use the tools available for the data input (object descriptions) 2. Use the fragments for thematic content (thematic texts) until the tools for input are available 3. Design of templates (on the basis of the document types in the system) for thematic texts (mainly by TARX in cooperation with AIT/technical group) 4. Upload existing files/online input of new texts and establishment of links between objects - themes - fragments. It is not really realistic that easy-to-use tools for the creation of topic maps will be available within the first phase, therefore the content providers should focus on the finalisation of the theme structures in order to allow the topic map development (by TARX, IMAC).

PMG-01-01/009 (15:30 - 18:00)
Working on themes in smaller groups: validation of theme schemes, coordination of input.


18:00 End of second day

1.2 Wednesday, 2002-01-30

PMG-01-01/010 (9:00 - 10:45) 
Results of the intermediate work done in smaller groups.

Main results and next steps (per scheme)

In general: each theme leader should open a thread in the forum for his theme.

Themes
Scheme validated
(topic map development could start!)
Contributions coordinated


Y/N
Respons.
Reporter

Date
Partner/Number of texts (fragments)/Date.
If no texts could be provided but images then indicate just an I (Image).

Tour d’Horizon
Y
IMAC

1-3-2002

8-3-2002


15-3-2002


All partners involved (goal: the top ten pieces out of each collection). According to the theme scheme the following fragments should be written (1st phase). 

1. Description of objects selection resp. the collection (all partners)

2. Description of the museum et. al. (company profile) (all partners)


3. General introduction to the topic (IMAC)


4. Description of the creator(s)/artists (artist profiles) (all partners)

Saints
Y
MECH

Workplan:
5.2. 2002
Coordination is necessary with ALI, Mus. Arg. 

Masks
N
MUS

5.2. 2002
Coordination is necessary with ALI

Art Gallery
Y
ICCS

GRAN
5.2.2002
Suggestion of theme scheme available (worked out in Barcelona), coordination with GRAN. 

Linnaeus
Y
KVA/SUL

5.2 2002
ONB could provide short and long texts. Rights must be clarified. 

Habsburg
No “scheme “
ONB

15.2 2002
(structure)
Structure available: genealogical tree builds the basis for the semantic structure of this theme. 

· overall structure for the 1st phase

· fragments (ONB) focussed on Sissi

Measuring
Y
MUS

5.2. 2002


Renaissance
Wait, CC/Mus. Arg.

Gems
Wait, Mus. Arg. 

Leather
Y

Contact ALI. Mus for Leather, Mech for Gilt Leather

Gilt Leather
Y
Mus 5. 2. 2002 (what fragments by MUS)


PMG-01-01/010 (9:00 - 10:15) 
Results of the intermediate work done in smaller groups.

PMG-01-01/011 (10:15 - 10:45) 
Silke Grossmann (IMAC): Open questions, next steps, reporting. Preparation of the summary report for the plenum session. 

· Basis for the remaining work must be: Crosswalk document provided by AIT (mapping of standards used to domain-specific standards & DC), demos already provided by AIT (project server) & demo of data input entry, theme structures & fragments provided by the theme leaders. Forum for ongoing discussions (should be established for each theme)

· Structure for the report(s) IR 2.1 and D4:

· Updated status reports

· Must be provided by all partners
(in a format suitable for publication)

· Sample data (the collections)

· Data formats, mapped to standards
and Dublin Core (prooved & finished)

· Thematic products

· Detailed description of individual themes
(theme leaders), corresponding topic maps 

· Overview about potentials in the future

· What could be provided in the next months
(by each partner), extension of products

· The problem of different size levels (suggestion by Hans Petschar and ALI) - what sizes of images must be defined? On the basis of the experiences made by ALI/ONB the following size levels could be distinguished:

1. Thumbnails

2. 400 x 600 pixels

3. Large, full screen images

4. Study

5. Detail

Size level 1 and 2: For catalogues, product catalogues, presentation purposes (portal). Public - no registration necessary. Other levels must be defined: basis for the definition/generation of new products/services available on the basis of user profiles/registration: e. g. topic maps (ONB, ALI, ...)

Action List

Number
Action / To Do
Task
Responsible
Date

A 001
Demo data from all partners in order to establih demo sites using the data entry tools
(see list of available collection data in the minutes (PTGM-08-02/002))
2.1.1
All content partners
2002-02-15

A 002
Proove & finish mapping of own data fields to domain-specific standard and Dublin Core as prepared by AIT (crosswalk document: 
RN_T21v01_AIT_crosswalk_dc.doc)
2.1.1
All content partners
2002-02-15

A 003
Online testing & data input (when individual templates are available)
2.1
All content partners
Immediately

A 004
The work on an appropiate structure and tool for the administration of museum shop items must be worked out/finalised. 
2.1.1/2.2.3
ZEUS, MUS
(volunteer)
2002-03-08

A 005
Definition of a data entry tool/mask for thematic content (fragments, linkage between object information - image - thematic texts). 
2.1.1/2.2.4
TARX/CERT/SI
Technical partners
2002-02-15

A 006
Coordination of theme-based work: detailled workplans for all themes which clearly define the kind and amount of fragments (thematic texts) to be written by the partners involved in the themes.
2.1.2
Theme leaders
2002-02-05

A 007
Coordination of possible input to thematic content production by Museo degli Argenti (direct contact to the theme leaders, participation in theme-based discussion)
2.1.2
Museo degli Argenti
2002-02-15

A 008
Finalisation of theme structures for all themes (theme leaders), start of topic map development (must be available for the next report).
2.1.2
Theme leaders
2002-02-28

2002-03-31

A 009
Writing fragments for the theme "Tour d'Horizon":

Information about the objects/collection selected, "company" profile.

General introduction to the theme.

Information about the artists
2.2.2
All content partners



IMAC

All content partners
2002-03-01



2002-03-15

2002-03-15

A 010
Provision of work sheets audits for the new italian partners.
2.1.1
CC
2002-02-28

A 011
Definition of different size levels in order to cope with the "watermarking" problem.
2.1.1
ONB, ALI
2002-03-15

A 012
Upload & publishing of all documents related to thematic content production: 1. Upload by using the document server 2. Publishing in official section when versions are validated (theme structures)
2.2.2
IMAC

AIT
2002-02-08

Continually

Number
Action / To Do
Task
Responsible
Date

A 013
Definition of "new products" and output formats. What should be done with the data, e. g. production of catalogues etc. (must be available for the next report)
2.1
All content partners
2002-03-30

A 014
Reporting: first version of IR 2.1 (as basis for D4), further refinement of concrete contributions by partners
2.1
IMAC
2002-03-01
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