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General Minutes

Monday, 2002-06-24

	Time
	Partner
	Description

	09:15
	ICCS
	Welcome speech by Todor Stoilov and head of ICCS

	09:20
	AIT
	Work progress  (ppt AIT)

Most important issue for REGNET is now the sustainability.

Therefore the feedback of the content providers is getting more and more important – and should support the technical development and vice versa

Cost statement 

actual labour rate have to be claimed and stated with an official letter (each time).

Review – good to have now

Consortium agreement – signed already by 14 partners – signing process will go on here at Sofia, the Review and the autumn meetings. Mandates are possible.

Contract Amendment: important issues like change of legal persons, redistribution of budget, shift between categories, change of address or legal name have to be reported and transmitted to the Commission. 

The total project planning is evolving over the time – rolling project planning

Due to certain developments in the past period also re-distribution of budget has now been envisaged.

Objectives and requirements in the contract should always prevail

For the Deliverables D4-D6 a revised time schedule has been adopted according to the buffer possibilities in the contract. D6 has been extended till end of June 2002.

Legal framework: – The CSC EEIG has already been set up – now there exists the possibility to enter agreements (fe RLG in America)

The Content is very important for setting up the service centres

Technical infrastructure is part of it – but not only technical development needed – outsourcing can also be an option

A new focus should be laid upon the Cooperation with global players on the market – own and external development

The infrastructure is continually evolving – can not be fixed on a certain status!

Xml – z39.50 next generation – here REGNET is using latest technology

Most important for REGNET now is to bridge the gap to the current market.

REPORTING

Management of technical development:

Each part dedicated to different responsible partners

Explanation on the nodes structure as it is depicted in the contract….

Main management: VALT- system architect – ZEUS- overall management

For one node (CH Management- SPAC responsibility) the management was not done – finally the development had to be taken over by another partner

The concept of the Iterative cycle by VALT – 3 weeks - showed immediately that the part was missing

As a too long discussion would have been putting into risk the whole project with a time delay that could have not been made up in the future –another partner had to take over the development

Also affected: clustering – contract : the development might be brought in by another project (index+) 

Was not brought in yet and a Back-up solution had to be developed

This partner did also not sign a non-disclosure agreement, and was not willing to sign the CA (REMARK: The argument with SPAC could be solved during the Sofia meeting and the consequent Review meeting. SPAC agreed to reduce its development budget – due to not being able to carry out the CH Data Management leadership and the data entry development. It has been agreed that SPAC will bring into the project the Index+ system of OpenHeritage and will develop the interface for its integration into REGNET. SPAC signed the Non-disclosure agreement in July and was included in the email lists again and provided with a new password to the internal server.).
Other open issue:

T2.5 Market issue – structure was tried to be kept – a new content structure of the market preparation was developed (IMAC)

Leader was kept (TINC) agreed to the new structure. As the structure was not used in the consequent research work the results of March 2002 did not meet the requirements of the contract. Therefore it was requested to the Commission to extend the D6 till end of June 2002. A preliminary first version of T2.5 was delivered mid of April, the research done not in line with requirements was put into the annex to T2.5.

Also in this field a re-distribution of efforts is envisaged and a new T2.5 team has been established. This team is formed by AIT, ONB, IMAC, TARX and ICCS

(REMARK: TINC did not attend the Sofia meeting for clarification and was not willing to solve the issue during the Review meeting. Consequences of the issue are now being proved by the Commission and Reviewers. A termination of the TINC partnership by 31.3.2002 is likely).

Demonstration should start now and will overlap with improvement of technical development

The Net Market (see last slide of AIT ppt ….coo)

What do you need to think of when generating the net market?:

To come to the market penetration with REGNET we started with three different parts (A,B,C) in order to develop infrastructure

This was done by long term strategy planning 

WP1 and 2 dealt with the development of the infrastructure

Now in WP3 we have to shape our business services, we have to do content aggregation, services integration (what services should we offer?) and process integration (to harmonize the technical development)

But we can only provide basics – and in addition we have to look into partnerships with market leaders on various sides (e.g. RLG)

Integration of third party products and services – we are already doing this and working to get into partnerships – which is now possible as we have established a legal entity

Finally WP4 is the demonstration part – there you have to attract participants – conclude contracts etc. To penetrate the market , promote participation 

This is already done by several partners (e.g. ZEUS) – but for that we must offer services and products

And we have to build up loyalty – especially in front of customers

Work area D and E are devoted to tailor the services to the regional demands

We are now moving into work area D and E – we are still in line with this strategy – which is reflected in the contract – 

In order to conclude the project successfully we will need to follow this concept.

CST2

Presentation of the first comments on the CST2 submission to the EC. Documents requested by the commission should be sent to AIT next week.

	11:45
	IMAC
	Status of T2.1  (ppt IMAC)

See internal web site

	
	AIT
	Status of T2.3  (ppt AIT)
Work carried out in T2.3 is described in the IR2.3v05 and D6 (latest versions which are on the web).

Several agreements and licence contracts have been developed and need to be evaluated in the future. Sample statutes of the CSC will be developed. The CSC EEIG as a legal entity for concluding agreements has been founded and will be further extended in the future. The CSC EEIG should also function as the international common platform for the regional CSCs which will become members of the CSC EEIG in the future.

	
	IMAC
	Status of T2.5 (ppt IMAC)

IMAC tried to include TINC – at first they said they would do something

But no reaction since two weeks.

Proposal of future structure of the Market preparation concept:

1. Market Description: General Trends (from TINC)

2. Qualitative Market Analysis

3. Quantitative Market address for selected countries (approx. 10 countries so far)

4. Competitor Analysis

5. General Success Factors of the RN System on the cultural market

6. Definition of RN features and the USP (unique selling point)

7. Definition of organisational structure, technical and business infrastructure, service, prices structure

8. general marketing strategy and marketing policies for all CSCs

9. develop a business plan for each regional CSC

10. development of a marketing concept for selected countries

11. development of overall marketing instruments

12. definition of a marketing concept to communicate to relevant segments of the society

13. definition of marketing controlling concept

Further development – see ppt.



	13:00
	
	Lunch Break

	14:00
	IMAC
	Status of WP3 and T3.1 (ppt IMAC)

first version of IR3.1 integrating the validation concept – end of June

suggestion to freeze development status and start validation at the beginning of July

concept for the validation process described

. develop methodology….

Overview of the different concepts of the validation process

1.
functional tests

2.
usability tests

3.
content (quality) tests

4.
performance tests (technical group)

The working aim for Sofia is to finalize the concept and tools. Task assignment, scheduling and start of validation.

Which further content is needed for the portal? Responsibility?

Open issues

1.
clear overview about available tools

2.
the technical integration level?

3.
start of validation

4.
reporting and implementation 
(please see ppt)

Proposal of tool validation till 22 of July – than decision on going on with which tool?

Wednesday we should agree on the further time schedule! – internal assessment group should be established for the validation

	14:45
	ZEUS
	Status of T3.3 (ppt ZEUS)

1st increment finished

Portal –Ergonomics, Multilingual integration

….

2nd increment now starting (see ppt ZEUS)

1 WAP access – MOT

----

the most important part in this meeting is the demonstration of the tools – and to validate which tools will be used by the content providers

Presentations of tools

ZEUS (online presentation)

Will start with the presentations

www,regnet.gr/e-shop/

This version allows any museum to establish its own e-shop

but there can also be a central e-shop eg at CSC Europe which carries out the e-payment process etc.

ALI: The customer that registers – does he also have to subscribe to certain legal rule?

ZEUS: Now it is just the subscription to a service

ALI: Non-disclosure agreement on data received by the e-shop?

ZEUS: Distributed search only in the products

ALI: Had to secure that they keep the information

ZEUS: Product catalogued management

Mandatory registration

A first private contact is mandatory

IMAC:Questions:

Is it possible to enter real data?

Should we proceed with validation?

Documentation available?    ZEUS – answers can be given tomorrow morning

URL?’

ZEUS: can also send the source code – will be uploaded to the server

IMAC: demo passwords?

ZEUS: will send a list of different passwords

ZEUS: Also services can be managed

Uses the same structure like the products

www.regnet.gr/pcm/eb


	16:30
	ZEUS
	Online presentation 
Auction System

	17:00
	SR
	Online presentation
Publishing – postponed to Tuesday

	17:15
	CERT
	Online presentation
Ontology

	18:00
	AIT
	Online presentation
Data Entry

	
	
	

	19:00
	
	Closing of first meeting day


	20:00
	
	Official dinner


Tuesday, 2002-06-25

	Time
	Partner
	Description

	09:15
	SR
	Online presentation
Publishing

	09:45
	TARX
	Online presentation
Topicmaps – empolis k42  demonstration

CERT – has not seen SI development yet – could be similar  - ready at the end of this week

This is the process of how to present knowledge

ALI: Perceive difference between the structure of the topic map presented and before used

CC: For us a topic map is a group of work

TARX: If you put in the keyword it will be found – no matter whether it is a headline – theme – or specific images

AIT: It is similar to a thesaurus search – you can find anything – but if you search for a thesaurus term you can also see the whole tree

ALI: We do not want to restart again content generation

AIT: Yes, of course but we might have to adapt

	10:15
	VALT
	Online presentation
E-procurement

	10:25
	MOT
	Online presentation
Portal

	11:45
	VALT
	Online presentation
E-procurement

further development of an automatic procedure to integrate catalogues

no supplier partners yet in REGNET

AIT: Some concrete examples on REGNET specific items have to be provided for the REVIEW

	12:00
	VALT
	Status of T3.2 (ppt VALT)

	12:30
	
	PTG11 – Content Group meeting
(pres IMAC)

Data entry –issues

CC Mauro: First ask AIT to support – then offer an automated entry

AIT: For bulk loading you need to find a solution

Word – provides no format

Excel +MS Access better

In future we should give away a guideline on the different formats – excel etc.

Two different types of upload – online for only few items – bulk offline automatically

IMAC: Who wants to enter their data online?

4 partners say yes (SUL,NRM, ALI, CC)

SUL: We use DC for cataloguing the images – just need the sheets to put in the data

IMAC: Who needs the offline?

SUL/AIT: We need both

IMAC: General conclusion: like it is now – just offline is not the best solution

MUS: Upload directly from my database

AIT: We are using a middleware because we have many different data

We have define now a simple process

And also a complex process – for complex databases

SUL: The reason we used word was the lack of a system – but we are not planning to do this in the future

AIT: “Forget about word in the future”

You could also use XML editors

The XML server is quite expensive for small museums – so it would be good for such organizations to upload via MYSQL interface

IMAC: Best solution to stop now the content production 

English should be added to the material

AIT should process all the data received so far

AIT: The semantic issues are very important right now – AIT is mapping the data to international standards

The content providers will now have to check this work which was done – and communicate with Henrietta 

For some data fields we have to have the same tags for certain semantics

Some guidelines have also be produced

A template for each database

IMAC: How long will it take to upload all databases

AIT: How many are missing still?

We should make a status on the internet in the afternoon

CC: Museo Argenti has no database at all

How should they proceed?

AIT: There will be a service centre in the region where this database can be installed

Within the REGNET project somebody is doing that for you

Now AIT – but in the future another CSC probably

SUL: 

Swedish wonder about service centre

How has this service centre be financed? If never a SUL image is sold ?

AIT: For example the RLG is hosting the database free of charge – but they are allowed to use the material – if somebody now uses your information there has to be an income  to the host and to the cultural heritage org. 

SUL: The Swedish do not want to pay a fee to service centres for just hosting 

AIT: CSC AUSTRIA just charges a very small membership fee – but if many museums join it will work

CC: Problem for governmental organization to issue a invoice

Maybe like amazon

Or pay the annual fee be the transaction

AIT: This should be discussed within the agreements of REGNET – please send your recommendations and comments to Gerda – T2.3

ZEUS: In Greek it is the opposite – they need to be paid

But if the government joins – they want to 

SUL: But the organization that owns the image should have the better part

AIT: The model should be to generate a critical amount – and then enjoy the positive outcome of the share!

We will definitely need several different models – basis has for now been Amico – but we need to tailor it!

IMAC

Next step is clear – evaluation!

Discussion on the next content meeting: 

It is then fixed for the 2nd and 3rd of September at Mechelen



	13:00
	
	Lunch Break

	
	
	PTG11 – Content Group meeting – afternoon session

Feedback to tools session

Data entry:

ONB: Data entry tool – where does it fit into?

AIT: All the different databases have been mapped into international standards

AIT: 2 different level of interoperability

1 – domain-specific (fe DC)

the data entry system provides both

contract: a service centre can service its clients with a data entry tool

offering remote data base services

big museums can do this on their own

in the service centre they need a professional database system – this need not to be set up at the museum

we try to find a solution to support also cheaper technical solutions

ALI: There are more fields needed, other fields are not used

ICCS: How can our /z39.50 database can be integrated

AIT: Technicians are discussing an interface to connect this zebra interface into the system

ALI: Layout?

AIT: In the XML configuration file you can decide to have a new entry sheet

CC: ALI, Argenti and CC have similar data entry sheet

Can we have a standard sheet for us?

AIT: The data entry fields will be flexible to decide

SUL: There should not be too many specific fields – but we should at least all stick to DC

It is confusing to the user if there are different names in the fields

Are there limits in the entry of the full texts

AIT: No limits

SUL: If I would like to have four subject fields?

AIT: Use the “+” sign 

SUL: Where is the link to the image

AIT: In the relation field – also the relation to a other document

SUL: Subject fields like – botany – flower – rose ?

AIT: Thesaurus is not implemented yet.

SUL: What prevents you from entering duplicate records?

In library system there is a warning like : This seems to be a duplicate record?

AIT: This function has to be defined for this system

SUL: Grey and white layout?

MUS: Possibility to fill in the identifier – as to identify for the museum – that this inventory number has already been put in

Also the REGNET member has to be connected to the inventory number

Also not sure if the colour is fine

AIT: This will be in the Administration section. The colour can still be discussed.

ONB: What if you move the images from one server to another

AIT: Not yet in this version – you can initiate it to search for a server name and exchange it 

TARX: Could there be a connection between the catalogue object with texts describing the surrogate

AIT: Instead to put a link to an image you can add a text

The MULTISITE Search

Here already the z39.50 next generation is used

We are also introducing relational databases to MySQL

This will save the expenses for a XML-Server

Discussion on Publisher tool

Suggested to look into already established products for further integration.

First presentation of the use of such products planned for the Review next week.



	18:00
	CC
	Presentation of the two museums and their work for REGNET (ppt CC)

	
	
	For further information please see separate meeting minutes PTGM11 and PTGM12

	19:30
	
	Closing of second day.


Wednesday, 2002-06-26

	Time
	Partner
	Description

	08:30
	
	Separate meetings PTG11 and PTG12 – please see separate minutes

Short Summaries:

PTG11: 

Distribution of responsibilities for functional testing :


E-shop/E-procurement/Auction:

MUS, GRAN, NRM, LMG


E-Publishing:



not yet decided


Topic Map/Viewer:


CC, MECH, ALI, GRAN


Data Generation/Entry:


SUL, KVA, ONB


Search:




MECH, ONB, ICCS, CC


Portal:




ICCS, ALI, KVA


Multilinguality:



TARX, MUS, AIT


Heuristic Tests: CC, ALI, KVA, MUS


Multilingual: IAT, ONB, TARX >> all partners 

Presentation of the validation concept (card sorting etc…) (ppt IMAC)

Planned time schedule:

· Calender week 26 and 27: work sheet approval

· 1st week in July: start of function testing (red, orange, green lights)

· 2nd/3rd of September (Mechelen Meeting): start of usability testing

PTG12: development of a responsibility, status and means matrix

	11:00
	VALT
	The REGENT roles:

1) visitors – just browsing

2) users – subscribed for simple services (no fee – e-shop)

3) suppliers – content providers, suppliers of different materials, service suppliers, sellers

4) administrator

special access rights needed

Tests of the system should be carried out till 19 July 2002.

IR3.3 has to be based on IR2.2 and updated with new functionalities

Deadline: end of June

Proposal for a small steering committee for development Stop&Go decisions

	11:45
	AIT
	The idea of the white paper procedure should be realized. AIT will work out a proposal for the design (A4)

	13:00
	
	Lunch break

	14:00
	IMAC
	Status of WP6 (ppt SPAC)

	14:15
	AIT
	Status of T7.1 (ppt AIT)

	14:45
	GRAN
	Video presentation and status of the work (ppt GRAN)

	15:00
	ICCS
	Closing of third day

	
	
	Team Group work on Review preparation




General Action List

1.1 Upcoming Events

	Date
	Description
	Partner(s)

	July 3rd  
	Review Preparation meeting
	ALL

	July 4th 
	2nd Project Review - Luxembourg
	ALL

	July 4th 
	Cluster Meeting
	AIT, SR, IMAC

	2nd to 3rd
September 
	Content Meeting Mechelen (MECH/TARX)
	Content partners

	
	External:
	

	August 5th 
	REGNET seminar Vienna (ONB/AIT)
	

	
	
	


1.2 Actions

For detailed actions of the content group and technical group we refer to RN_PTGM11v01_todo and RN_PTGM12v01 respectively.

	Number*
	Action / To Do
	Task/WP
	Responsible
	Date+

	GA 001
	Submission of the presentations for the Review Meeting
	WP2, WP5, WP6, WP7
	Respective WP and Task leaders
	28.06.2002

	GA 002
	D7 and D8 – first version
	WP3
	IMAC, VALT
	30.06.2002

	GA 003
	Establishment of the second REGNET prototype
	WP3
	VALT
	30.06.2002

	GA 004
	Submission of 3rd Trimonthly Reports
	T7.1
	All
	25.07.2002

	GA 005
	Submission of Information requested for CST2
	T7.1
	All
	05.07.2002

	GA 006
	D16 and D17 updates
	T7.1
	AIT
	continuous

	GA 007
	Planning of CH Conference

SPAC as leader of dissemination activities
	WP6
	SPAC
	11/2002

	GA 008
	Common/consistent design of user interfaces
	WP3
	ZEUS
	7/2002

	GA 009
	Design of the REGNET papers
	
	AIT
	7/2002

	
	
	
	
	


* GA 001 means "general action 1".

+ If not otherwise stated, delivery of action results (documents) to AIT have to take place until 07:00 a.m. GMT of the next working day, e.g. date is 20.09.2001, then results are due at 21.09.2001 07:00 a.m. GMT.
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