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1 Minutes

Thursday, 2001-06-07

	Time
	Partner
	Description

	09:20
	MOT
	Roberto Cicci: Introduction and Welcome, Agenda Explanation,

introduced MTCI to all partners

	
	AIT
	WalterKoch:

Advanced payment arrived 2 weeks ago

Check it and give feedback

	09:30
	ZEUS
	Work Package 1 work plan status presentation

Task 1.3 will be delayed (expected 2001-05-31) - delayed until end of June 

due to misunderstanding of areas of some partners

list of contact persons is not completed yet.

Please check, who is responsible for what!

	09:45
	SR
	Software architecture presentation

Introduction to some general guidelines and best practices - then focuse on the Regnet project. We agreed in adopting an iterative and incremental life cycle for the development of the entire project. Mention about reusability requirements, and TIP.

	11:05
	AIT
	Information about the status of the Regnet’s Web site. All partners were recommended to:

· follow the naming convention in giving names to documents;

· make use of templates in preparing presentations;

· check the Task Brief to verify if attachments are correct;

· prepare missing contribute.

Sub sub task brief should be done by sub task leaders

Martin Bogensperger will send a list of what is still missing after meeting.

Walter Koch:

Quick overview of the documents available on the Regnet’s Web site: Project Plan, Worksheet Best Practice document, other useful links.

Then he clarified:

· what is the Dublin Core and that it is used to perform semantic intersections about different repositories such as among indexes created for museums, libraries, archives etc …;

· Ontology issues: related projects:
Fetish Project (http://www.t-6.it/fetish/project.html) and
Harmonize Project (semantic mapping among different data standards, no URL available). SymOntos (an Ontology Builder, no URL available)

· that the main scope of Regnet is to integrate development tools, develop a global portal with regional contexts

· that Regnet has to integrate sites already developed, with different technologies, and sites that still required to digitalize their resources.

Sigi Reich should match tables of his lecture to REGNET.

EbXML already downloadable.

	12:00
	13:00
	Lunch

	13:00
	AIT
	Walter Koch:

· Task Briefs are the inputs to prepare the Interim Report.

· All the Interim Reports with first input from partners must be developed and released till the 30th of June.

· Interim Reports will be the inputs to prepare the Deliverables.

· Each Deliverable will be a merge of the different Interim Reports and this merge will be done for each task by its Task Leader.

Technical group should not rely on user requirements of content group, but also make their own.

	13:50
	VALT
	Jean-Pierre Lorre:

Presentation about B2B standards. Introducing some standards as RosettaNet, ebXML etc … and after a discussion all agreed that ebXML will be the standard for Regnet. 

Scenarios of cooperation among different systems, introduced SOAP, WSDL, UDDI, ebXML tools already available.

He also tried to define a set of tools suitable for all the phases of the development.

Both Zeus and Valtech will be responsible for the definition of Regnet e-business aspects.

B2B Standards Presentation, XML, EDI

	
	AIT
	Walter Koch: ebXML already supports shopping cart,

technical group should take ebXML Use Cases and Content Provider UseCases, the rest should be generated by themselves -> develop REGNET Use Cases

separate ebXML:

product and stakeholders -> ZEUS task

workflow -> VALT task

Procedure to achieve REGNET Use Cases:

1. User requirements from user group (content provider)

2. Extension from technical group

3. Specific Use Case

4. Consolidate with content providers

Dead Line: end of June

	16:00
	VALT
	System specification/Technical architecture presentation/discussion

Proposal for risk factors will be made (How many users do you expect to query the database ?)

JAVA will be used in general.

VALTECH suggested some tools to be used.

VALT introduced and proposed to use a J2EE (Java 2 Enterprise Edition) architecture founded on EJB (Enterprise Java Bean), Servlet/JSP but others partners proposed to use PHP. SR said that before defining and choosing an architecture for Regnet is necessary to define exactly what we have to do, which are all the requirements, interfaces, and so on.

Discussion about a possible architecture: 2-tier or 3-tier; replication or not of a Web server in each portal node; etc …

	18:50
	SR
	Table of separation of REGNET Use Cases:

Silke Grossmann's summary of first result of content providers +

Separation of UseCases

G0 General functions(administrative)

G1 Data generation

G2 Search system

G3 eBusiness

Separation G3:

3.1 Presentation

3.2 Educational Training

3.3 Ecommerce

3.4 Events

3.5 Services

Best Pactices template was classified in four sub-groups of user requirements (G0-G3). More technological UCs can be suggested by ebXML specifications. SPAC, AIT, and ZEUS will refine the UCs respectively for G1, G2, and G3 classes. VALT and MOT will coordinate the work, and MOT will refine the portal section of UCs. The resulted UCs will be consolidated with the Content Providers in an iterative cycle.

	
	
	End of first day


Friday, 2001-06-08

	Time
	Partner
	Description

	09:45
	AIT
	Walter Koch:

VALT will make general architecture with different nodes (middleware).

ZEUS should make requirements/model for eBusiness module with ebXML / design for museum shop

ZEUS will coordinate the development of a rapid prototype, that is “architecture independent” and will be realized over the architecture consolidated by VALT. The prototype aims at validate the REGNET approach, before the EU assessment in September.

Target is a first approach that we can check, a first iteration

Demonstration of iteration of one function in overall architecture

	
	SR
	Sigi Reich: annotation not to focus on technology, but focus on API & architecture

	
	MOT
	Roberto Cicci: Rapid Prototyping is to find out user requirements, not to find right architecture

	
	AIT
	Walter Koch: figure of Waterfall model + iterations

	11:15
	All
	Table of separation of REGNET Use Cases and responsibilities:

G0 General (ontology, …): SI, AIT, CERT (ONB,ALI)

G1 Data generation: SPAC, TARX

G2 Search System: CERT, AIT
G3 eBusiness: ZEUS, VALT, IMAC, MOT, - SR, SI

Portal: (MOT & others) ICCS

Overall: VALT(architecture) ZEUS, TINC

(Underlined partners are leaders)

	11:40
	All
	ALI: Sam Minelli will add additional requirements in summary document

	
	
	All groups should deliver USE CASE diagrams (until end of June)

	12:00
	13:00
	Lunch

	13:30
	
	Date for next Project Management Meeting:

Sept. 10./11./12. (till 12:00)

Hosted by ALI in Florence

Meeting of groups (G0-G3) - if required.

Announcement should be 4 weeks in advance.

	13:40
	ZEUS
	Draft specification, brief introduction of Nodes

Presentation Node 3 eBusiness DataManagement

(change diagrams from presentation to UML notation)

	14:30
	SPAC
	Presentation Node 2 Cultural Heritage Data Management

	
	MOT
	Presentation Node 1 Portal

MOT should specify requirements/restrictions for sources (image, text, …) to be diplayed on wireless clients.

	
	AIT
	Walter Koch: map presentation into general document for REGNET

	
	SR
	Presentation Subsystem Publication – Loss of Effort because SIE isn’t in the project any longer.

Walter Koch: Create example from real exhibition

	
	TINC 
	T1.7 presentation

Walter Koch: include price/platform and which bank is using micropaysystem

	
	VALT
	T 1.6 presentation

Walter Koch: Visio (for UML) should be used

Experts in different fields are sought.

For Museum SPECTRUM can be used as starting point.

Walter Koch:

VALT should prepare template for persons and interviews

To identify names and perhaps processes until Sept.

	17:00
	ZEUS
	Deliverable2: report on status

	
	MOT
	Quality issues presentation:

The presentation was accepted as the overall methodology to fulfill quality issues in the project. MOT will provide guidelines to insert quality requirements in the Task Brief, that will serve as criteria to pass the Quality Gate. MOT will investigate how quality requirement are addressed in a few task brief of work area B. Area Managers are entitled to assess the quality gate passing at the end of each activity.

MOT: define form sheets (i.e. for change requests) and workflow.

The Change Control Board will have 2 layers.

1. General (MOT)

2. Workareas (Workarea manager)

This means that the Quality Management Group consits of MOT, AIT, ZEUS, VALT, IMAC, TARX)

Use Task Briefs as Preview.

There are 2 types of artifacts: documents (Deliverables) and Software

For version control and configuration management will be adopted CVS, installed in the AIT server.

	19:15
	
	Closing second day


2 Action List

	Number
	Action / To Do
	Task/WP
	Responsible
	Date

	A 001
	Task Brief status
	T 7.1
	AIT
	2001-06-15

	A 002
	1st version of Interim Reports
	WP 1
	ALL
	2001-06-30

	A 003
	1st version of Deliverables (before Florenz Meeting)
	WP 1
	ALL
	2001-09-07

	A 004
	Make specific Use Cases out of best practise worksheets (regarding to the seperation into G0 – G3)
	T 1.4.1
	AIT, SPAC, ZEUS
	2001-06-30

	A 005
	General system architecture
	T 1.4
	VALT
	2001-06-30

	A 006
	Make eBusiness model by combining Use Cases and ebXML
	T 1.4.1.3
	ZEUS
	2001-06-30

	A 007
	First prototype for simple eBusiness functionalities.
	T 1.4.1.3, T 1.4.3
	ZEUS
	2001-06-31

	A 008
	Add requirements to RN_T11v02_SR_summary.doc (watermarking, …)
	T 1.1
	ALI
	2001-06-30

	A 009
	Prepare template for persons and interviews.
	T 1.6
	VALT
	2001-06-30

	A 010
	Check Task Briefs for quality requirements.
	T 7.2
	MOT
	2001-06-30

	A 011
	Prepare necessary form sheets to ensure quality (i.e. for change requests).
	T 7.2
	MOT
	2001-06-30

	A 012
	Setup CVS on project server.
	T 7.2
	AIT
	2001-07-06
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