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Agenda

Remark: The second version of the agenda (RN_PTGA02v01.doc) was not kept exactly. The following agenda reflects (more or less) the actual course of the meeting.
Monday, 2001-06-11 (Location: Royal Swedish Academy)

PTGM-YY-##/Pos
Time 
Issue (rapporteur)
Attach


9.00
Welcome (KVA Karl Grandin, AIT Walter Koch) 


PTGM-02-01/001
9.15
Where is the project? Results of the Tech-Meeting in Torino (AIT Walter Koch) 


PTGM-02-01/002
9.45
Where are we? State-of-the-Art: WP 1.1 (IMAC Josef Herget) 


PTGM-02-01/003
10.00
Best-Practise-Analysis I: Photographic and documentation system (ONB Christian Recht) 

Presentation of the ONB image archive




10.30 - 11.00 Coffee Break


PTGM-02-01/004
11.00
Best-Practise-Analysis II: Museum shops (MUS Hub Kockelkorn) 


PTGM-02-01/005
11.30
Best-Practise-Analysis III: Artists/Art Galleries (ICCS Krasimira Stoilova) 


PTGM-02-01/006
12.00
Best-Practise-Analysis IV: Libraries (SUL Ingrid Cantwell) 


PTGM-02-01/007
12.30
Best-Practise-Analysis V: Museums (CC Michela Michilli)




13.00 - 14.15 Lunch Break


PTGM-02-01/008
14.15
Best-Practise - A Summarization for REGNET (IMAC Silke Grossmann) + Discussion


PTGM-02-01/009
14:45
Presentation of other projects and Best-Practises

· Museum Shop of LMG (LMG Katarina Stenius)

· Alinari Image Archive (ALI Sam Minelli)

· The Hypermuseum Project (CC Michela Michilli)

· Themes relevant to KVA/SUL (Carl Frängsmyr)

· Granollers: Collection and user requirements (GRAN Lluis Noguera, Airí Masgrau)




16.15 - 16.45 Coffee Break


PTGM-02-01/010
16.45
Presentation of the COVAX system (AIT Walter Koch)


PTGM-02-01/011
17.15
User Requirements Analysis: Main findings (IMAC Silke Grossmann) 


PTGM-02-01/012
17.30
User Requirements Analysis: Introduction to Use Cases and Scenarios (IMAC Josef Herget)


PTGM-02-01/013
17.45
Open discussion



18:15
End of "official" day 


Tuesday, 2001-06-11 (Location: Stockholm University Library)
PTGM-YY-##/Pos
Time 
Issue (rapporteur)
Attach

PTGM-02-01/014
9.00
Theme-Related Access to the Content: Proposal for the structure of common themes 

· Proposal of the overall characteristics of a thematic approach (TARX Vic Haesaerts)

· Specific requirements and first example(s) (MUS Hub Kockelhorn)
· Specific requirements and first example, MECH Heidi De Nijn/Frank Huygens) (open)


PTGM-02-01/015
10.00
Open discussion about theme-related approach




10.30 - 11.00 Coffee Break


PTGM-02-01/016
11.00
Introduction to Use Cases and Scenarios (IMAC Josef Herget), Cooperative work on use cases for the thematic approach. 


PTGM-02-01/017
11.15
Working groups on use cases


PTGM-02-01/018
12.00
Final Report - The Structure, Content & White Spots (IMAC  Silke Grossmann / Josef Herget) 




12.45 - 14.00 Lunch Break


PTGM-02-01/019
14.00
Next Steps (AIT Walter Koch, IMAC Josef Herget/Silke Grossmann




End of "official" agenda, departure of some partners 


PTGM-02-01/020
14.30
Regional aspects and requirements of the collections of the content providers. Further discussions on themes.


1 Minutes

Monday, 2001-06-11 

Welcome by Karl Grandin (KVA)
PTGM-02-01/001 (9:15 - 9:45)

Report of the main results of the Tech-Meeting in Torino (Walter Koch), especially:

· the technical architecture which should mainly be based on JAVA but also support the integration of other components (e. g. PHP)

· about the "new" functional approach, i.e. the building of 3 groups in which the following work should be done (data management, retrieval, e-commerce). The user requirements of the content group should be grouped according to this differentiation, the first draft of requirements was already processed in this way and has to be specified step-by-step

· the mission of the project, namely to build up a system which allows the (cross-domain) search in the different collections but also provides regional access points which could be designed in a different way

· issues of quality assurance: a baseline for a quality check has to be developed, in the future this task should be protected by the Work Area Managers

· the definition of business processes (as to be done in task 1.6) should orientate on existing descriptions available for the different domains. 

· the consortium agreement which is still not finalised but in progress (a first draft will probably available at the end of June)

PTGM-02-01/002 (9:45 - 10:00)

State-of-the-Art of WP 1.1 (IMAC Josef Herget) 

Presentation of the work done in WP 1.1 and the steps already fulfilled (v. http://www.regnet.org/meetings/PTG02_2001-06-11_Stockholm/RN_PT02v01_IMAC_pres.ppt). 

The work is - with some exceptions - still in time, the first deliverable report is planned to be finished at the beginning of July (with about 2 weeks delay - due to the delay of the project start and some missing contributions of partners).

The necessity of a (stronger) link to the technical partners was additionally pointed out. Josef Herget gave a technical example: the technical group should demonstrate the possibilities new technologies can offer, e. g. UMTS - which is known by everybody but not cleary with respect to practical applications in museums, libraries etc.

PTGM-02-01/003ff. (10:00 - 14:45) Best-Practises

Short introduction to the first part of the workshop which was dedicated to the Best-Practise-Analysis (IMAC Silke Grossmann). The main goals of this sub task in which 5 partners (ONB, MUS, ICCS, SUL, CC) were involved are:

· Orientation on the international state-of-the-art, i. e. features which are typical for the analysed sites could be adopted as state-of-the-art

· Learning from best and worst practises to avoid mistakes and to adopt excellent features

· Giving technical partners an idea how to realize special features (learning-by-examples)

The partners involved in the sub task presented some best-practise examples and draw conclusions relevant to the project.

PTGM-01-01/003 (10:00 - 10:30)

Christian Recht (ONB) for photographic and documentation systems, v. RN_PTG02v01_ONB_pres.zip

. Additionally he presented the image archive of ONB and pointed out the necessity of differentiation of the different types of catalogue cards.
http://www.regnet.org/meetings/PTG02_2001-06-11_Stockholm/
Coffee Break (10:30 - 11:00)

PTGM-02-01/004 (11:00 - 11:30)

Hub Kockelkorn (MUS) for museums shops, v. RN_PTG02v01_MUS_preshttp://www.regnet.org/meetings/PTG02_2001-06-11_Stockholm/.zip. 

An open question for the REGNET project was revealed: which business model should be used for museums shops? Best partner to do an analysis could be Carlo Donzella (TINC), WP 1.7.

PTGM-02-01/005 (11:30 - 12:00)

Krasimira Stoilova (ICCS) for artists and art galleries v. RN_PTG02v01_ICCS_pres_1.ppthttp://www.regnet.org/meetings/PTG02_2001-06-11_Stockholm/  ff.

PTGM-02-01/006 (12:00 - 12:30)

Ingrid Cantwell for libraries (presentation not available at the moment - in preparation). 

Ingrid presented some interesting resources in the internet which could be further examined in order to round up the user requirement defintion and the report:

· VADS guide to good practises http://vads.ahds.ac.uk/guides/index.html;
· Helix http://www.helix.dmu.ac.uk/good_pr.htm; 

Ingrid put a special focus on the necessity of a standard to whom all partners agree.

PTGM-02-01/007 (12:30 - 13:00)

Michela Michelli for museums, v. RN_PTG02v01_CC_pres.ppt.

http://www.regnet.org/meetings/PTG02_2001-06-11_Stockholm/
Special interest should be pointed to the classification scheme, as Michaela stated with respect to different types of web sites. This scheme could be used as a scheme for the description of products (v. presentation)

Lunch Break (13:00 - 14:15)

PTGM-02-01/008 (14:15 - 14:45)

The main results of the Best-practise-analysis for REGNET were summarized by Silke Grossmann (v. presentation) very briefly:

· A portal needs special access for special information needs (resp. User groups), i. e. what we need is a coexistence of direct search functionality, predefinded access points like thematic exhibibions/virtual galleries (navigation functionalities) and personalisation functionalities. 

These entry points resp. the portal structure have to be defined in the course of the project.

· In the different domains further navigation tools could be realised in order to increase the added value for the user, e. g. guided searches, gift shops etc.

· Besides the search and (pre)view functionality a portal needs information about the content providers, general terms of trade, instructions of use etc.

· Current practises give a lot of hints to further value added services which could be realised in the REGNET portal

Desirable and realisable products and services have to be defined

· With special respect to e-commerce functionality it could be noted that no final decisions about transaction modes and business models are made

v. Action list: derivation of possible tasks for WP 1.6

· A portal must integrate different object types of different content provider - a flexible and standardized data structure is needed

For the deliverable report the results of the best-practise-analysis have to be summarized in more detail, prepared as a list of typical and desirable features and merged with the more or less subjective user requirements. 

PTGM-02-01/009 (14:45 - 16:15)

Presentation of partner sites and other projects relevant to REGNET:

· Katarina Stenius presented the museum shop of NRM which has no online shopping functionality yet. All orders and information requests are submitted by email

· Sam Minelli presented the online version of Alinari image archive which has a thesaurus relevant for REGNET (it has to be proved if it could be adopted for REGNET). The archive offers some good best-practise features to be adopted for REGNET: especially the different entry points (end user and educational users).

Moreover Sam gave a presentation of the digital watermarking tool which is used in the ALINARI image archive in order to incorporate identifying information invisible to the human eye into the objects/works. Sam introduced the method as "watermarking on the fly": the server (located by ALINARI) marks the images requested from an authorized client - a complex process which takes only a few seconds. This method should be evaluated with regard to the integration in the REGNET portal.

· Michaela Michilli presented the Hypermuseum project which is finished and was evaluated by the commission. 

Of special interest for the REGNET project is the thematic approach chosen in the Hypermusuem (www.hypermuseum.org) - the Theme Generator System which assists the creation of so-called personalized themes. The realised approach was evaluated as much too complicated for end users, but could be useful for the professional data management in REGNET.

It is necessary for our project to regard the evaluation criteria stated in this project. We should integrate the thematic approach in our project as far as possible; in the actual phase an orientation on the defined user requirements seems to be necessary (v. A 005).

· Carl Frängsmyr presented themes relevant to KVA/SUL. The detailed discussion was postponed to the general theme discussion on the 2nd meeting day.

· Lluis Noguera and Airí Masgrau presented the results of the audit conducted and outlined possible contributions to the REGNET project of Granollers, especially the collections of young artists in the field of visual art / municipal collections. GRAN could be grouped to the domain of artists and art galleries. (v. http://www.regnet.org/meetings/PTG02_2001-06-11_Stockholm/RN_PTG02v01_GRAN_pres.ppt).

Coffee Break (16:15 - 16:45)

PTGM-02-01/010 (16:45 - 17:15)

Walter Koch gave an overview about the COVAX project which is of high relevance to the REGNET portal and offers many features to be integrated. The following URL gives access to the COVAX prototype http://www.csceurope.org:8080/covax/index.htm xml test server: http://www.csceurope.org/kulturerbe/demo - a very good example for the usage of standards in the field of cultural heritage and the realisation of an adequate search engine to access different collections.

The COVAX project offers best practises with respect to data management facilities and handling of distributed data bases. The experiences of the project have to be integrated, the defined requirements according to the data management should be adopted.

PTGM-02-01/011 (17:15 - 17:30)

Silke Grossmann presented the main findings of the user requirement analysis without giving  details of all individual requirements. It was decided that the requirements list should be completed with regard to other projects (Open Heritage, Covax, Hypermuseum) and structured according to functional groups and use cases. The aimed result should be a comprehensive and up-to-date list to be distributed to the technical partners (before the final report and in order to update the existing user requirement list). v. presentation http://www.regnet.org/meetings/PTG02_2001-06-11_Stockholm/RN_PT02v01_IMAC_pres.ppt).

PTGM-02-01/012 (17:30 - 17:45)

Introduction to the concept of use cases to be adopted for task 1.1 (IMAC Josef Herget, v. presentation http://www.regnet.org/meetings/PTG02_2001-06-11_Stockholm/RN_PT02v01_IMAC_pres.ppt).

PTGM-02-01/013 (17:45 - 18:15)

Open discussion about the use cases, gained results and next steps:

· After the presentation of the use case concept a discussion started about the necessity of such work. One comment was that this method takes too much time and doesn't match the REGNET goal of realizing a "common" system. The discussion should not be domain-specific but general in order to agree about a set of common functions of the REGNET portal.

· Final decision of the discussion: the use cases should be worked out the next day, very briefly, in order to be able to classify the functional requirements and to supplement the audit sheets. These requirements (to be derived out of the use cases on a very "high" level) should be specified step-by-step in coordination with the technical group.

End of first day (18:15)

Tuesday, 2001-06-14

The following partners have to leave after the first day: ALI, GRAN
PTGM-02-01/014 (9:00 - 10:00)

Presentation of theme-related access and some themes that have already been worked out by Vic Haesaerts, Hub Kockelkorn and Heidi De Nijn (presentation available but not on project server at the moment)

· the concept of themes can be seen as an additional level (and access point) to objects

· a theme could be divided in different fragments and is described by several attributes (name, keyword, short and full content, object desription link)

· themes should be provided in English and in the author's native language from the start

· next steps should be to define themes and to "find" a critical mass of objects

· the thematic approach should be implemented/handled as an additional use case

This approach has to be "merged" with ideas worked out in the Hypermuseum project. Clearly defined requirements for realisation have to be derived.

PTGM-02-01/015 (10:00 - 10:30)

The thematic approach was discussed in the whole group. The main statements were:

· we need broader themes (which are maybe more attractive for bigger user groups). Habsburg can be considered as a good example for a broader theme

· we have to make an inventory of themes related to objects of content providers involved in REGNET in order to find new themes and in order to show if a critical mass for themes could be reached resp. if a subdivision of themes is needed or not)

· what is a critical mass: about 100 objects per theme

· we have to derive user requirements (which affects also search capabilities and data input facilities)

· Walter made a hint to another current project called Fetisch

· The question of a thesaurus - as a related topic - was briefly discussed. All partners agreed that it could be a pragmactic approach to analyse existing shopping systems in order to find a kind of thesaurus for REGNET

For further decicions about themes and regional aspects see PTGM-02-01/020.

Coffee Break (10:30 - 11:00)

PTGM-02-01/016 (11:00 - 11:15)

Josef Herget (IMAC) gave an introduction into the Use Cases and Scenarios and summarised his approach.

The plenum worked out use cases for the thematic approach (available, but not on the server yet).

PTGM-02-01/017 (11:15 - 12.00)

Working groups were established to define use cases for the different domains headed by the following partners:

· Artists and Art Galleries (ICCS Krasimira Stoilova)

· Museums and Museums Shops (MUS Hub Kockelkorn)

· Archives (ONB Christian Recht)

· Libraries (SUL Ingrid Cantwell)

· Themes (TARX Vic Haesarts)

The worked out use cases should be distributed electronically to IMAC until June 21.

PTGM-02-01/018 (12:00 - 12.45)

Final report (IMAC Silke Grossmann / Josef Herget): discussion of the structure of the report (s. presentation http://www.regnet.org/meetings/PTG02_2001-06-11_Stockholm/RN_PT02v01_IMAC_pres.ppt).

Lunch Break (13:00 - 14:15)

PTGM-02-01/019 (14.00 - 14.30)

Next steps: Reporting and next meeting (AIT Walter Koch, IMAC Josef Herget/Silke Grossmann).

End of official agenda, departure of some partners (AIT, IMAC)

PTGM-02-01/020 (14.30 - 15.30) Extended Meeting

A further discussion took place between a certain number of partners about regional aspects and requirements of the collections of the content providers and practical theme-related issues. This document reflects their inputs and initiatives that should be taken into account to stimulate rapid practical outcome. 

Themes: 

· Referring to the initial list of themes, as presented during the meeting, a certain first ranking list was set up based on the contribution possibilities of the partners.

· Ranked themes covering a broad range of topics with a very high level of common contribution possibilities:

· Gods and Saints

· Measuring (time, temperature, weight, distance, speed, volume, trade, …) 

· Science 

· Ranked themes with a more specific focus but also with a high level of common contribution possibilities:

· Leather – Gilt leather

· Habsburg

· During the presentations we saw also the first “regional” oriented proposals, especially by the Swedish partners. This will cover one of the fundamental aspects of REGNET, i.e. regions. ONB added to this the excellent idea to set up a “Tour d’horizon” for every partner. This Tour d’horizon should cover for instance the top ten outstanding pieces of the respective collections of the partners.

· Linnaeus

· Arctic research

· Tour d’horizon

· Some of these themes need further investigation before confirmation and other theme proposals are more than welcome.

· Theme-teams: 

· In order to assure the management and the quality of those themes, mini-teams can be set up whereby one of the partners takes the full responsibility of the concerned theme and other partners mainly contribute to the content. 

· Editorial issues and data entry

· In order to streamline the edition of themes and fragments, it was decided that TARX, supported by MUS and MECH, delivers a template with the structure for entering themes, fragments and terms needed for legal matters. This template will be presented (e-mail) to all content partners for additional input, comments and reactions. When there is a full agreement on the structure, the first practical filling in can start. It should be beneficial that we do this in an iterative way to check the feasibility of

2 Action List

Number
Action / To Do
Task
Responsible
Date

A 001
Each partner involved in best-practise-analyis should draw conclusions relevant for the project (short statements, see example MUS)
1.1
ONB, ICCS, SUL, CC
2001-06-28

A 002
Each partner who did not filled out a work sheet for his best-practise-analysis should do so in order to gain highly standardized data.
1.1
ICCS
2001-06-28

A 003
Analysis of business models of museums shops and selection of one for the REGNET project
1.7
TINC
?

not assigned

A 004
Preparation of a list of typical and desirable features of online portals in the field of cultural heritage (as part of the deliverable report)
1.1
IMAC
2001-06-30

(for 1st draft)

2001-07-09

(for report)

A 005
Evaluation of the Hypermuseum project, derivation of user requirements for REGNET
1.1
IMAC/CC
2001-06-30

(for 1st draft)

2001-07-09

(for report)

A 006
Integration of COVAX data management facilities (and requirements). 1st step: Integration of requirements for first deliverable report
1.1
AIT/IMAC
Ongoing task

Requirements:

2001-06-30

(for 1st draft)

2001-07-09

(for report)

A 007
Comprehensive and updated version of user requirement list grouped according to functional groups/use cases.
1.1
IMAC

All partners
2001-06-30

(for 1st draft)

2001-07-09

(for report)

A 008
Derivation of requirements out of the thematic approach
1.1
TARX
MUS/MECH
2001-06-30

(for 1st draft)

2001-07-09

(for report)

A 009
Development of thematic approach

· Define common themes 

· Find new themens

· Find a critical mass of objects

= Inventory of themes
1.1/1.2
TARX
MUS/MECH
Ongoing task

Not assigned

?



A 010
Analysis of existing shopping systems with regard to used "thesauri"/classification schemes
1.2
TARX
No time

A 011
Electronic versions of the use cases from all partners, distribution to technical group (VALT)
1.1
All partners
2001-06-21




     �                             �








RN_PTGM02v01.doc
REGNET-IST-2000-26336
Page 11 of 1

[image: image2.png]nformation
society
technologies



