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Minutes

Tuesday, 2001-07-17

	Time
	Partner
	Description

	09:00
	AIT
	Update of Agenda

Call to all partners: Read IR1.3 and give comments/further contributions if necessary

Jean Pierre Lorre is on holidays from mid of August and ZEUS is taking over responsibility for IR 1.4.1. The deadline for IR1.4.1 is 1st week of August (see Aktion List for details).

MOT should provide one chapter regarding to wireless communication for IR1.4.1.

Everyone doing a presentation about REGNET (e.g., on  a conference) should report to AIT ( these activities belong to work package 6 (WP6). AIT will put the presentation into this section on the web.

VALT should communicate with IMAC what is still needed for IR1.6 (Definition of Business Functions).

General guideline for IR’s and Deliveries:

· put Regnet specific things in the main part of the document

· put general things into an Annex of the document.

	10:00
	IMAC
	Report on IR 1.1

What has happened so far:

1. Definition of Content

a) collections

b) data formats/standards

c) software

d) hardware

builds basis for digitisation and migration

2. User requirements

a) general

b) data generation

c) search

d) e-business/e-commerce


2 types of users identified: professional users and end users


now it’s a “wishlist” ( to be evaluated

3. Best practise analysis

4. Typology of users /Definition of products /services

(existing services, modified services, new services)

5. Use Cases

a table containing

a) use cases

b) feature

c) domain

d) best-practise

e) priority

will be provided in IR1.1 (integration/separation of different domains ?)

	10:20
	TARX
	Report on Context and Themes (see Contributions to Meeting)

	10:45
	
	Coffee break

	11:15
	
	split into 2 groups

	11:15
	Tech. Group

VALT
	Discusssion on IR 1.4.1

Should we skip table in sec. 1.1

Should we skip separation into G0-G3 group? (because refers to a fisrt input of the content group -> Silke Grossmann)

add a general section for the use cases defining a numbering schema for use cases among the partners. (also together with content User Requirements/Use Cases (IMAC))

add a simple use case description for each use case: e.g. identifier, descripition, technical leader; provider (=validator of use case)

1st version of user interface in english

1st phase only guidelines for a help system

help desk equals call center

	11 :15
	Cont. Group

??
	minutes from IMAC

	12:45
	
	Discussion of what has been done in the 2 Groups

	13:15
	
	Lunch break

	14:15
	ONB
	Presentation www.bildarchiv.at
since 2001-07-12 online, 1.5 mio. catalogue cards (gifs), star database

	14:25
	AIT
	Mosaik as example

MOT should do design of Portal

IST-Logo only small in web page

DigiPark demo

COVAX demo

	15:40
	
	Coffee break

	16:10
	IMAC
	Use Cases and Requirements of Content Providers will be available till Thursday

Priority of UC will be split into first phase and second phase.


See 

	Appendix
 of meeting minutes and IR 1.4.1 Version 4.

A new diagram showing the connection of the subsystem will be inserted into IR 1.4.1.

	20:15
	
	End of first day


Wednesday, 2001-07-18

	Time
	Partner
	Description

	08:45
	AIT
	Update of Agenda

	9:00
	
	Summing-up the first day.

· ZEUS: short report about eBusiness demo

· IMAC: will have a digitization plan for each partner until end of September

· IMAC: will make a hierarchy for the user interface (navigational structure) in the next 2 weeks.

· MOT: portal design (if possible until mid of September for the 1st review a 1st version of the user interface (without functionality, only the desigh))

· AIT: add a demo section to the Regnet web-site. 

	9:15
	VALT
	SOAP/XML will be used for communication between modules and Regnet connector

Regnet Connector will be added to all diagrams

EbXML promoted SOAP as transport protocol

List of preferred technology for each subsystem

(Will be inserted in IR 1.4.1)

recommended Tools:

LINUX RedHat
ANT
VISIO (UML Use Cases)
each partner add a list of tools to his subsection in IR1.4.1 chapter 5.

In word files figures created with word are preferred (except UML diagrams – do them with your UML tool (Rose, TogetherJ, Visio, …)

Discussion on 1.4.1 (there is no common notation, if diagrams get more detailed and fine granular e.g., class diagrams, UML notation should be used)

1st versions of interfaces between the single nodes until 1st week of August.

	13:30
	
	Lunch break

	15:00
	All
	To do List for IR 1.4.1

See IR 1.4.1 Version 4

	15:30
	
	Quality Assurance:

· Regnet specific parts in main part and general things into appendix
· Task Briefs = Previews, Deliverable i (i=1..17) = Targets

· measurement/criteria if preview meets a target are needed

· 2 levels of criteria: technical and general

TIP (Technological Implementation Plan)

MOT’s task is to collect contributions from partners and the editing work)

	16:00
	
	End of Meeting


Action List

	Number
	Action / To Do
	Task/WP
	Responsible
	Date

	A 001
	modify IR 1.4.1 according to meeting results
	T 1.4
	VALT
	2001-07-24

	A 002
	User Requirements / Use Cases from Content Provider Group (IR 1.1.)
	T 1.1
	IMAC
	2001-07-20

	A 003
	Preparation of contributions to IR 1.4.1

(& sending the contributions to VALT)
	T1.4
	ALL
	2001-08-01

	A 004
	Integration of contributions into IR 1.4.1 + evaluation ( to do list for partners whats still missing
	T 1.4
	VALT
	2001-08-08

	A 005
	Update of contributions to IR 1.4.1

(& sending the contributions to ZEUS)
	T 1.4
	ALL
	2001-08-27

	A 006
	Integration of updates into IR 1.4.1

(& and sending new document to VALT)
	T 1.4
	ZEUS
	2001-09-04

	A 007
	First version of D2 send to all partners
	T 1.4
	VALT
	2001-09-10

	A 008
	hierarchy for user interface

(navigational structure)
	WP1
	IMAC
	2001-08-03

	A 009
	read IR 1.3 and give comments/further contributions if necessary
	T 1.3
	ALL
	2001-08-03

	A 010
	deployment diagrams showing the distribution of regional nodes
	T 1.4
	AIT
	2001-08-03

	A 011
	fix responsible partner for “Procurement Invocation node”
	T 1.4.3.2
	VALT & ZEUS
	ASAP

	A 012
	digitization plan for each partner
	
	IMAC
	2001-09-28

	A 013
	first version of user interface (portal)
	T 1.4.1
	MOT
	2001-09-10

	A 014
	add demo section to Regnet web-site
	T 7.1
	AIT
	ASAP

	A 015
	edit IR 7.2: Regnet specific parts in main part and general things into appendix
	T 7.2
	MOT
	2001-08-03

	A 016
	collect contributions to TIP and editing work
	T 5.1
	MOT
	2001-08-17


Appendix

Here you can see to tables which were created during the meeting. For further details see next versions of IR 1.4.1 (version 4 and higher).

	Nodes

	Nr
	Name
	abbreviation
	responsible partner
	proposed technologies

	1
	Repository Management
	RM
	SPAC
	PHP/JAVA, XMLDB

	2
	Reference System
	RS
	AIT
	JAVA, XMLDB

	3
	Knowledge base access
	KB
	SI
	JAVA

	4
	Data Generation
	DG
	SPAC ? AIT
	PHP

	5
	Search & Retrieval
	SR
	AIT
	JAVA

	6
	e-Business
	EB
	ZEUS
	PHP

	7
	Product Catalogue Management
	PCM
	ZEUS
	PHP/JAVA

	8
	Electronic Publishing
	EP
	SR
	JAVA

	9
	Procurement Invocation
	PI
	ZEUS or VALT
	PHP/JAVA

	10
	Portal
	PO
	MOT
	JAVA

	11
	Regnet Connector
	RC
	VALT
	JAVA


Table 3‑1 Definitions
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Table 3‑2 Connections

Read Table 3‑1 as follows:

“x” denotes that a node from the left side uses/needs functionality from node at the top (example: node 8 “Electronic Publishing” needs functionality from node 5 “Search & Retreival”).
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