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1 
Minutes

Monday, 2002-09-02

Time
Partner
Description

09:00
TARX/MECH
Welcome

09:15
IMAC
Opening of content the group meeting: Workplan for the meeting (see also agenda)

09:30
AIT
General Project Management Issues

· Presentation of general project (work breakdown) structure; extension of WP 3 until the end of September (also report D7 and D8). First version of IR 3.1 is already available (project server). For the final report contribution of WP 3.2 (VALT) must be integrated, together with the results of the validation process.

· CSC development/future action lines: 1. Establish the service centers (in order to get a strong committment), 2. Establish REGNET Testbeds (National), 3. Extension of CSC-Europe EEIG, 4. Extension of CSC-Europe


First actions:


AIT will be present at Austrian Library Day 9. - 14. September 2002. The 
tools and services of the CSC Europe/Austria will be demonstrated. The 
event indicates the start of the REGNET Testbed Austria (approx. at 
beginning of October until the end of the project). => Part of the 
demonstration phase WP 4, cultural institutions could use the tools

free of charge, but must be give feedback


Possibilities for new projects and for the extension of the CSC Europe: 
eTEN, Interreg, FP 6 (1. Network of excellence, 2. Research Project)


Proposals could already use the “umbrella” CSC Europe founded by

AIT, TARX and IMAC

· WP 4 could/should start as soon as possible, according to the contract external users should be invited to participate (requirement: the tools must be “good” enough). First feedback from external users were already given (referring to the search & retrieval interface): Interface must look like “Google”, a distinction between “end user” and “professional user” is necessary. 

· REGNET publication (ICCS): Must be ready before the end of October (better before: third week of October). Each partner is invited to contribute, it is not necessary to prepare a new publication, possible contributions could also cover slides, papers already prepared for other purposes etc. 

10:30

Coffee Break

11:00
IMAC
Results of 1st Validation Phase – Overview (tests carried out, next steps)
(see presentation, REGNET server)

· Functional testing was the first step (as agreed upon in Sofia)

· Next steps in the validation process (to be carried out until the end of September): Usability tests (scenario-based tests) within the consortium (internal user groups), Card sorting experiments for the end-user view / navigation, Content Integrity checks
On the basis of the already available results a decision about the next steps and the general “stop & go” could be made (see session “discussion of future value-added services).

11:15 – 14:30
IMAC
Experts
Results of functional tests: structured feedback to the tools (see also presentation prepared by IMAC with strenghts/weaknesses-summary).

11:15

E-Publishing: 

General impression: Some of the basic functionalities are missing (espec. the editing component)

ONB: the tool does not work yet

TARX: (macromedia presentation)

ALI: 2 new profiles shall be requested: story writers, graphic designer for the movie.

Decision: No further tests needed, Tool should be documented as it is for the project reports. Further effort should focus on evaluation of external products (e. g. Macromedia); besides a definition of further value-added products related to e-publishing, guidelines for the productions of storyboards/usage of tools in generals must be created.

11:30

B2B/B2C Tools:

Especially for the auction system and the e-shop a good test basis is available, further testing (to be carried out by partners who did not contribute until now) should focus on features not tested intensively until now (auction administrative section, PCM and E-Procurement system) and the definition of mandatory fields. Both tools are “okay”, usability tests could be prepared.

MUS: - Scrolling bars, -design quality could be improved, data information for the e-shop should be revised

GRAN: request of an homogeneous design, confirms the previous notes

AIT: The software we use is not important, in general everything is supposed to be interchangeable ...

SUL: The museum reported the delete of some parts of the database or part of the content of the database - are we working on the same DB?-No

12:00

Topic Map (Generator):

CC: (presentation): - the tool is stable, - the topic map should reduce the complexity and increase the retrieval system quality, no relation between different content providers, - the problem is someway structural. Functional point of view: - online help is missing, - it is not easy to understand the form (not critical), - who are the users (philosophically speaking). Suggestion: one or two masters: define forms for basics information (Marco Aurelio’s example). Basic concepts and meta concepts: complexity to generate a well structured content Mac problem REGNET should find a solution for the MAC problem in general.

AIT: the starting point is to use taxonomy 

CC: Starting with taxomomy is not enough: an agreement is needed on the starting bottom of data: there is the risk to loose information.

TARX: Some solution can be settled by means of the excel (tools for that already prepared

AIT: we could develop an interface between the topic map to solve it.

Decision: Further aspects should be discussed during the desks (2nd day).

12:15

Multilinguality

General impression: Not all content/interfaces are translated (correctly), despite this it is a strenght of the portal to support multilinguality.

TARX: We need a second iteration to improve the quality

Silke: The content partners shall check language, expressions, translation guidelines. Tomorrow we’ll have to fix translation guidelines.

Read the test report and do not report bugs already reported.

12:30

Portal Issues: Usability, Functionality

ICCS: (presentation also for auction system and search & retrieval – status report) (see project server, results already integrated in the test reports)

Most important problems: not all tools integrated, not all content related; other bugs reported are strongly related to multilinguality.

Decision: No further tests are necessary, only the administrative features and the customization features (see also task assignment for missing tests); IMAC will work out an overall Portal report which integrates the results of all tests (heuristics, card sorting and functional testing). Card sorting experiments for the enduser navigation should be performed by all content partners. Feedback on the 2nd release should be collected during the 2nd meeting day, in general: the work of the content partners and the further development must be synchronized (2nd release does not consider all bugs and necessary improvements reported).



13.00 - 14.00 Lunch Break

14:00

Data Entry: 

Not tested intensively until now: New check must be settled and organized (could be carried out together with the integrity checks). 

· Usability improvements are needed, List of improvements requested (all partners)

· Next step: prepare usability tests, invite external users to give feedback

CC: expects a more business component approach: separated tools linked by a graphical interface. Possibility to jump from a system to another. Interoperability between the different tools.

AIT: the technical architecture should be improved, not having just a link. We have a lot of different components to be improved to reach the fully functional output. He agrees with CC.

AIT: It (?) is difficult to automize the data conversion: there must be a character separator.

AIT: the feature requested by Cc should be implemented also in a graphical interface

MECH: There is not a clear explanation for the data flow (referring to “object”).

Walter: we have put the structure for the “object” and the relationships. We need to map data and present it to the new system.

TARX: at a very high level of regent you should be able to do it.

Henriette: would like to receive feedback on the thematic text.

SUL: data generation- the conversion is good, but a program for continuous batch process would be needed. Reply AIT: Available in the admin section. 

ONB: The admin functions should be tested as some damage come from that side.

AIT: you could produce the documents formatted and then the conversion will be administered.

Walter: you are sharing your data, so you need to follow the standard. The tasks will be parallely entered: data entry and the management.

Next: All individual questions could be handled at the desk on the 2nd day.

14:15

Search Retrieval:

Search and retrieval needs no further tests a part from multisite search

CC: although CC is almost an expert user he has difficulties to use the search: suggestion to disaggregating the keywords  (primary and secondary). For further comments regarding the Search and Retrieval see presentations of ICCS and CC.

14:30
AIT
Data Conversion and Content Integrity: Data Conversion Processes and Problems, Consequences for the validation process (presentation by AIT).

Decision/Next Steps: 1. All partners should check the integrity of their data following the guidelines presented 2. For (future) content preparation guidelines must be created in order to assure high quality 3. Data which is stored in the E-Shop must be integrated, content integrity check in general should also be carried out for these data.

AIT (Henriette): (presentation): All content partners should check their databases and describe further wishes concerning the adaption of data entry mask(s) and search mask

· The doctypes should be renamed: they generate some problems,

· Would like to know how the content partners would like to have the data: shall the record to be revisited or someway modified?

· Give feedback regarding the fields you would like to be added to the themes database,

· How you want the data organized (for the experts)

Suggestions/comments are suggested for:

· lookup tables

· date lookup tables

· fields that could be duplicated

· which fields should be prepared with a lookup feature?

Themes database: there a lot of barriers due to the great difference between the different inputs. Structure of image description. Further improvements: split of keywords (as said before)…Henriette will send a proposal about the levels of data. They should be consistent. Walter: It is not possible to make a topic map browser at the moment.

Preconditions for the data preparation: not all the fields have been imported => check if all the data fields have been imported correctly. Naming the files :  some characters are not allowed, hyperlinks

ALI: XENU tool to report  the broken links in the website

Steps for further integrity check:

· check hyperlinks, eventually change file names,

· split keyword list

· make lookup table lists depending on languages

· equalize various spelling

· add consistent information about topic,

Usability aspects: 

Would like to know suggestion for the search mask and for the data entry mask, e. g. Short descriptions of the databases, doctypes, interfaces.

Decision/Next: Check of integrity following the guidelines presented (must be prepared for distribution among the content providers). Also: guidelines for the future generation and preparation of data.

15:30
IMAC
Summary, open issues & questions:

[IMAC] Despite bugs, strenghts and weaknesses some general problems were detected (which must also be solved/tackled):

Other issues (discussion):

Walter: XML server demo –thesaurus generator

ICCS: Z39.50 protocol interface – integration of data is still needed!

AIT: Integration problem between SQL DB and XML DB

CC: Content to e-shop and the reverse possibility

Walter: Unique data management  with the duplication of data in one direction.

Silke: shop holder rights …



16:00 – 16:30 Coffee Break

16:30
AIT

All
Discussion on future value-added services: 

Important questions: What to do want to do with the data (with the REGNET system), What do you expect from the REGNET system, Would you pay for the REGNET tools?

Collection of reactions/answers:

ALI: Distributed DB. No interest in multimedia nor in CD production.

ARG: presentation on the web, visibility. Data management, data retrieval as possible basic products. Prolbem: no budget at the moment.

ICCS: The artist want a virtual gallery, a service where to put data (publish), E-shop, Thematic catalogues, e-learning, publishing ...

[Walter asks for some catalogue examples to be sent to him]

CC: Business approach: Macromedia is the minimum medie to get into market. For CAP: The problem is how to reach the market. - For the CDs: No product of CC’s interest, no real market slice “available”. 

Suggestion: REGNET should offer – and this could be a new product – the possibility to generate analysis and studies on paintings online. The researcher can use the XLImage to develop his personal researches: he can see little details of the painting without moving to the museum. Browsing service on the image. 

Necessary Requirement: REGNET should produce a brand, a certification. To get it REGNET needs some more public institutions respec. their support and acceptance.

SUL:

The most important issue for us is the research on rare books remotely. The system must offer the possibility to read a book turning the pages (it’s not an e-book). Macromedia development could be interesting for this. Problem: How will we be able to get financial inputs? Also interesting for science researches.

E-shop is of interest for SUL: They have beautiful pictures to sell ... ? postcard production as an idea.

KVA: Instrument collection DB/ use the system as a collection management system is the most important goal. Macromedia could be of some interest, surely more than the CD production, for publishing purposes (e. g. small tailored catalgoues for exhibitions etc.) Also budget problems.

NRM: We have already a shop, our interest is to sell in the real shop and in a virtual shop. But we don’t know if anybody wants to buy our products, at the moment we sell things that we buyed from others ...

ONB: To “reach” people is the main interest (audience enlargement), maybe also some functionalities like the data entry ... Especially E-Publishing is not of interest (at the moment), maybe in future to creade a CD, virtual exhibitions ...

We shouldn’t focus on the product discussion (such as Macromedia or Flash or what else), but instead on the service discussion and development:

MUS: Mainly agrees on the service approach of Christian: 

1. Marketing for our museum

2. Search functionalities – search in other collections in order to plan and prepare exhibitions (where are the items we need for our exhibition)

3. Different issues in the museum: publish our exhibition publications,

Repeated the interest and need for a REGNET brand.

AIT [reaction Walter]: Tools for preparing guides for the visitor (e.g.: the museum visitor who tries to read the title …)

GRAN: The quality is a must so if we are using macromedia or any other product we need some expert on the tool (not available inside the project).

MECH:

Agrees with ONB, E-commerce on reproductions could enter in future plans

“Summary”: [IMAC]

· Possible USP of REGNET services: Innovative, new technologies & the combination (!) of different tools (full-service approach).

· Basic functionalities/features/products will be 1. Tool for data management (ease-to-use data entry) 2. Search & Retrieval and also 3. E-Publishing (e. g. to generate catalogues for distance learning, exhibition catalogues). Further interests vary by domain, e. g. for artists/galleries products for the generation of virtual galleries (where the artist could present himself as well as his word) and thematic (product) catalogues are important ...

· A REGNET certification/brand is necessary

· The whole CSC discussion should not focus on products but on services!

Comment: The results of this discussion together with the results of discussions conducted during the desks would be prepared in a separate document “Product & Service Portfolio of the CSCs”

18:00

End of first day

Tuesday, 2002-09-037

Time
Partner
Description

09:00
IMAC
Opening of second day (IMAC): Program for the 2nd day.

ALI: Budget state for the next 6 months? ALI and other partners have finished their efforts. Can we anticipate the efforts from other WPs? Suggestion to make a list/overview.

AIT/Walter: Agrees, it is possible to move the efforts among the WPs.

IMAC: Content for the portal is requested; portal translation (also an issue for which no further budget is foreseen)

AIT/Walter: Consortium agreement to be signed by MOT, SPACE, ALI.

CC: The CA should be signed by the principal partners only.

09:15

Desks for individual questions and support (extend until lunch break)
Comment: Desks were designated for individual questions; no reports are available, each partner (desk leader) should add comments if of any common interest. ALI (Sam) provided on separate report regarding desk 2; these comments will also integrated in the CSC product and service portfolio.



13.00 - 14.00 Lunch Break

14:00
IMAC
Validation process – next steps towards the demonstration (see presentation)

Summary of the next steps: Finalise functional tests, check content integrity, prepare usability tests, provide missing content. 

TARX: Short outline of requirements for the demonstration phase which is based on the methodology used in WP 3.

· Some extra aspects should be included. Then a substantial content should be generated in two languages.

· Example of scenario and new projects that could help for the REGNET demonstrator. 

· All partners should make a choice on two tools to be tested, also a multimedia one.

14:15
IMAC
Usability Testing –Presentation of first drafts for usability tests

Important:

· Not all tools could be tested, in the first phase only internal test user

· Scenarios for the tests must be worked out by expert groups

· Questionnaire for the test is ready

14:30
All
Usability Testing – Working groups

Finalisation user test questionnaire & Working on scenarios. Presentation of results of working groups (one rapporteur per group), Discussion in plenum

· Assignment of responsibilities for usability tests (see table 3-2)

AIT: in November the demonstration will be in an advanced state. First results should come out. Seminars, workshops, publications on specific tools are needed. A meeting could be dedicated for this (see above). 

Next: Working groups should complete the work on scenarios and send them asap to validation PM / whole group for further discussion. 

15:45
IMAC
Overview about remaining issues (validation)

1. Legal validation 

ONB: Suggests a legal validation => the whole validation concept must be extended, IMAC: MOT could contribute perhaps

2. Content Collection

More content is needed in order to enhance the attractiveness of the portal; at least information about the project, the collections and the institutions must be added. Most of the information is already available but must be compiled by the content partners for a. the collection and b. the institution. 

Suggestion for a structure: 

· Name/Title

· Text (about 1500 words)

· 1-2 pictures

Next: Provide profiles in english and natural language. A good basis could be the D1 report (for new italian partners D4).



16:00 – 16:30 Coffee Break

16:30
AIT
Various issues regarding tools, technical development, ...

1. Next meeting

At the 21st  –22nd  of November we could fix a meeting in Rome or in Berlin (contemporarily with some conference possibly):

· Demonstration results

· Specific questions

Some technical partners should come (not all the technical group).

Suggestions: CC will check the possibilities for a meeting in Rome, 2nd alternative could be Constance. Must be decided and prepared accordingly.

17:45

End of the meeting

2 Action List

Number
Action / To Do
Task/WP
Responsible
Date

A 001
Interim Report 3.1 / Final Report D7 (D8)
T 3.1
IMAC
2002-09-30

A 002
Contact technical partners: for E-Publishing (SR), integration of E-Shop data (ZEUS) to coordinate the next steps.
T 3.1/T 3.3
IMAC
ASAP

A 003
Carry out missing functional tests (see table 3-1, appendix)
T 3.1
All Content Partners
2002-09-14

A 004
Translation of portal content/interfaces
T 3.1
All Content Partners (languages)
ASAP
IMAC will contact technical partners for list of necessary terms

A 005
Translation guidelines, 2nd iteration step/check consistency etc.
T 3.1
Expert Group Multilinguality
2002-09-30

A 006
Portal Test Report: Summary of results of all portal-related issues.
T 3.1
IMAC
2002-09-14

A 007
Suggestion for new navigational structure (administrative view)
T 3.1
IMAC
2002-09-21

A 008
Preparation of guidelines/checklist for content integrity check (as presented during the meeting)
T 3.1
AIT
2002-09-10

A 009
Integrity check for own applications/data
T 3.1
All Content Providers
2002-09-21

A 010
Create guidelines/requirements for further content preparation
T 3.1
AIT
?

A 011
Integrate shop data in xml-database; “export” for E-Shop
T 3.1
AIT/ZEUS
?

A 012
Separate report “Product and Service Portfolio of the CSCs” (on the basis of the discussions in the plenum and in smaller groups)
T 3.1
IMAC

(All Content Providers)
2002-09-11

A 013
Work on scenarios (as started in Mechelen)
T 3.1
All Content Providers (according to working groups)
2002-09-14

A 014
Concept for a legal validation
T 3.1
?


A 015
Provide profile for collection & institution to be integrated in the portal
T 3.1
All Content Providers
2002-09-30

3 Appendix

3.1 Functional Tests (Task Assignment)

All functional tests should be finished until 14-September-2002. Please use the test reports as a basis and the templates for bug reports in order to documente bugs to the validation PM (IMAC) and the responsible technical partner.

Nodes

Nr
Name
Task
Test Report?
Partner

1
E-Publishing
Completed. Evaluate external products
Yes
Experts

2
Auction
Test administrative features
No
LMG

3
E-Shop
Completed
Yes


4
PCM
Functional tests (no test cases available)
No
GRAN, NRM

5
Procurement
Functional tests (no test cases available)
No
LMG

6
Topic Map
Completed
Yes
-

7
Data Generation
- Overall functional test (incl. admin section)

- Together with integrity check also a functional test should be carried out (comments, improvements, usability aspects
(Yes)
ONB

All CPs




New: Thesaurus Management
New tool: Functional test (no test cases available)
No
SUL

8
Search & Retrieval
Completed (despite multisite-search)

See also comment for data generation: all detected errors, (usability) improvements etc. during the integrity check should be reported
(Yes)
Experts

All CPs



9
Portal
- (Re)Check usability criteria for 2nd version

- Test admin-section & customization
Yes

No
KVA

KVA

10
Multilinguality
(Re)Check translations, provide missing translat.
Yes
All CPs

Table 3‑1 Functional Tests (remaining tasks)

3.2 Usability Tests (Responsibilities)














 
 
Sys Admin / Developer
Catalogue Admin.
Catalogue Staff
Curators / Education
Marketing

 
 






Auction

x
ICCS

x
CC
x
MUS

Procurement

x
MUS
x 
LMG



Shop


x 
NRM, GRAN

x
CC

PCM

x 
NRM
x 
LMG



Data Entry

x 
ONB
x 
SUL, GRAN



Search & Retrieval

x 
KVA
x 
SUL, MECH
x 
KVA


Portal
x 
ICCS

x 
ALI

x 
ALI

Topic Map


x 
MUS, ONB
x 
MECH


Table 3‑2 Connections
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