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1 
Minutes

Time
Partner
Description

09:00
MUS
Welcome/Opening

After the official welcome notice, a presentation of the operations and functioning of Museon was given for the REGNET consortium. A detailed notice on the infrastructure and logistics for the REGNET meeting was presented.


IMAC
Opening of content the group meeting: Based on the official agenda distributed prior to the meeting, the general flow of the meeting, the main goals and the used references were explained.


AIT
General Project Management Issues

The REGNET project has entered a crucial stage in its lifetime. This meeting is very important because it could be the last full consortium meeting till the end of the project. We must state that we are not completely in line at this moment with the original objectives for the technical development. What is important now is to make a final analysis to see where we are, where we still have to go and what has to be carried out to obtain a sustainable outcome.

The main message is to spend the efforts and budget only to result oriented issues that are integrated to a big extent in the business workflow of the different partners.

Because of the delay in the delivery of some tools, the remaining budget of some partners cannot be used perhaps to their full extent. Reallocation of parts of the budget can then be envisaged towards crucial issues. 

Action: every partner has to make a self-assessment on the right balance between his remaining budget, the delivered work so far and the work to be delivered for reaching objectives corresponding with workable business levels and situations.

May we remind that abusive reporting and not delivery of results can give cause to an audit of the accounting, claimed costs and performed tasks.


TARX
WP 4 Overview

The smooth transition between WP 3 and WP 4 has entered a dominant "WP 4" stage now. Most actions from now on will carry the WP 4 label.

A WP 4 Roadmap has been established and distributed, covering the three main tasks: 

4.1. Execution of the demonstration phase

4.2. Refinement of the system and services

4.3. Analysis of the trial service, assessment and evaluation

A list of the technical modules and cultural heritage data types was presented together with an overview on the existing Cultural Service Centres and the ones that are planned or in the establishing phase. The main challenges for the topics technical modules, content production and service centres were enumerated and can be summarised into following actions.

Technical actions: 
· full integration of the individual technical modules

· obtain an acceptable stability level of all functionalities for demonstration purposes

· set up "How to" descriptions for the use of the respective modules

Content actions:
· adaptive content generation for object and thematic data (correcting erroneous data, providing translations)

· delivery of specific or additional topic map data 

· work out scenarios for demonstration purposes

· carry out demonstration sessions

· write reports with demonstration results and feedback
CSC actions:
· adapt structure and statutes to meet new requirements

· establish new CSCs
A flow and planning corresponding with the envisaged actions was proposed. All items referred to in this description are and will be placed in the WP domain of the REGNET server. Regular visits of this workspace are strongly advised. 


IMAC
WP 4 Task 4.1 

A detailed overview of all elements concerning Task 4.1. was given as described in the WP 4 Roadmap distributed to the partners prior to the meeting. 

After the positioning of Task 4.1. with corresponding deliverable D9 (as for 4.2 and D10, 4.3 and D11) within WP 4, the main goals of the meeting and the imminent next steps were laid out. The latter concerns primarily tool training and usability testing. The Den Haag meeting comprises the first execution of demonstration sessions via a set of usability tests.

In order to streamline all this, a methodology and strategy was set up, together with demonstration guidelines and feedback mechanisms. Methodology and strategy issues were presented or referred to: reference model of technical modules and produced content, questionnaires, case study templates, scenarios related to workflow of content providers, etc.

Guidelines for demonstration, comprised guidance for access, use of REGNET facilities, usability testing for internal and external groups, test bed facilities and database production.

Specifications for the feedback towards the deliverable D 9, task 4.3. and a knowledge base were provided.

Actions: 

· completion of the referential environment by those partners which did not yet deliver this.

· completion of the test scenarios for usability testing and demonstration by those partners which did not yet deliver this

· carry out demonstration sessions at partners' or other premises

· deliver reports with the demonstrations results and feedback.


IMAC
Report on Technical Development
The current situation is that the usability tests are carried out on different web addresses related to different individual or central servers located at different partners' locations. This is prone to discrepancies.

Actions:

· all tests should be carried out via one unique address: http://www.garonne.toulouse.valtech.fr
· provide fluent interconnectivity between different modules (a.o. Textml, PCM and Procurement, Ontology centralisation)

· address watermarking, OAI and Z39.50 issues

· integrate e-Publishing with REGNET modules

· investigate new tools such as PostNuke and Jahia

· finalise "single sign on" and Internationalisation aspects

At the meeting a CD containing the REGNET VERSION I was delivered.


IMAC
First feedback from test bed activities and attended events
IMAC and AIT have organised and attended already a series of activities and events whereby reactions from end users could be captured. Besides the substantial general interest, the following main points could be detected from potential customers of the REGNET system:

· Strong emphasis on basic functionalities of collection management systems.

· Possibility to become part of a vast cultural heritage community

· Strong focus on event management

· No special comments on e-Publishing

· Less interest in e- Commerce related items

· Curious on topic map possibilities

· Costs and copyright

· XML and relational databases



10:40 - 11:15 Coffee Break

11:15
IMAC / TARX
Briefing for the work sessions - IMAC - TARX

Four work sessions of about 1h30 à 2h00 were foreseen during the first two days. Every work session consisted of a work topic and a work group. After each session the work group attended another session with another topic.

Each session was divided in two parts: a tutorial or "how to" part by the technical partners and a demonstration round and hands on experience by the content providers.

The work topics and technical partners:

Portal: MOT

Data Entry and Search and retrieval: AIT

e-Shop, Auction, Procurement: VALT and ZEUS

e-Publishing and topic maps: TARX and AIT

The work groups:

Group 1: NRM, SUL

Group 2: ONB, CC

Group 3: MECH, MUS

Group 4: ICCS, GRAN, IAT

11:30
ALL
Starting to work in groups

11:30
ALL
First work session



13.00 - 14.00 Lunch Break

14:00
ALL
Continuation of first work session

15:00
ALL
Second work session



15:30 - 16:00 Coffee Break

16:00
ALL
Continuation of second work session

17:00
ALL
Round up of first experiences. Individual testing. Writing reports

17:50
ALL
Come-to-together: experiences of first day

18:00

End of first day

Friday, 2002-11-22

Time
Partner
Description

09:00
IMAC
Opening of second day (IMAC): Program for the 2nd day.

09:30
ALL
Third work session 



10:30 - 11:00 Coffee Break

11:00
ALL
Continuation of third work session

11:30
ALL
Fourth work session



12.45 - 13:45 Lunch Break

13:45
ALL
Continuation of fourth work session

15:00
ALL
Individual testing and reporting. Preparing feedback by rapporteur of work groups

15:30
ALL
Feedback in plenum on the modules:

· Data entry and search and retrieval

· e-Shop ,e-Auction and e-Procurement

· Portal

· Topic Maps

· e-Publishing

A detailed overview is given in: "Report on work sessions - Den Haag 21-23/11/02"

Action: partners have to deliver their written statements as soon as possible to TARX and IMAC. 



16:15 – 16:30 Coffee Break

16:30
ALL
Continuation of plenum session.

MOT and VALT have to leave.

17:45
ICCS
Presentation of Bulgarian developments

18:00

End of the 2nd day

Saturday, 2002-11-23

Time
Partner
Description

10:00

Meetings in individual groups  AIT-ONB-IAT-IMAC-TARX-MUS-ICCS

Content partner related issues, watermarking methodologies. Synchronisation of task 4.3 within WP 4

11:00

CSC related issues - AIT-TARX-IMAC-CC-ICCS-MUS

· CSC services portfolio with priority list

· Number and location of envisaged CSCs

· Adaptation of structure and statutes of CSCs

· Use of CSC EEIG for submitting proposals

13:00

End of the Meeting
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