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Introduction

OpenHeritage has been clustered with another parallel 3rd Call project (IST-2000- 26336 RegNet) in order to leverage the synergies that exist between the two projects and to avoid possible redundancies of work as reported on the section 10 of the Technical Annex.

The Cluster Project it’s a third entity, named “OpenHeritage in Regional Networks”, RH-OH and will be referred to as a integrated project in particular contexts and occasions;

Objectives

General Objectives

According to OpenHeritage Technical Annex the objectives of Clustering Activities have been defined to improve awareness and co-operation within the global socio-economic tissue sharing methodologies and results from the two clustered projects.

The definition of the activities to carry on in this task have been have been identified to be the following ones:

· Integration of technical tools, e.g. in the collections management area. RegNet will clarify the extent of the cooperation desired in this area;

· Legal framework. RegNet will focus on its development and OpenHeritage on its validation and implementation;

· TSCs: each project will have to focus on its own peculiarities, with support functionality clearly belonging to OpenHeritage, tourism functionality developed by OpenHeritage, meta-collections access clearly carried out by RegNet, workflow and e-business models and practices clearly belonging to RegNet and e-commerce carried out by both but distinguished in focus and target;

· Portals: OpenHeritage will clearly specialise in providing community services and media brokering services for professional operators.

Detailed Objectives

A number of main additions have been made to the OpenHeritage Annex 1 in the direction of clustering, as follows:

· The specification and development/integration of collections management solutions. 

In this area there has been a better orientation of activities, with OpenHeritage focusing on the definition and integration of core technologies for collections management at the object and catalogue levels, and RegNet focusing on the ontology (metadata) topics and on data entry/harvesting themes. The use of the OpenMuseum technology for physical museums in the RegNet consortium will be favoured by the OpenHeritage team;

· The definition of the legal framework for the establishment of relationships between memory institutions and commercial services/initiatives. 

This activity has been dropped by OpenHeritage and will be carried out by RegNet only, while manpower effort will be devoted in OpenHeritage to integrating the socio-economic models developed here with the results of the research on the legal framework carried out within RegNet.

· The definition and prototyping of a technical infrastructure for the Territorial Service Centres. 

In this area a few main sub-activities have been identified:

· System&network management and other technology-based support functions (CRM, remote assistance, etc.). These are specifically carried out by OpenHeritage;

· Client access and tourism-oriented representation functionality. Work in this area, including 3D large-scale virtualisations of art cities and places, will be carried out specifically by OpenHeritage;

· Union catalogue, network-wide access to meta-collections, data exchange, meta-search functionality. This will be based on activities carried out by RegNet. The integration between OpenHeritage and RegNet will be assured by the introduction of Index+ as one of the enabling technologies the RegNet architecture will rely on. This will make the TSCs perfectly compatible with the core collections management technology established by OpenHeritage for use at the local level;

· Workflow and e-business models and practices (e.g., for on-demand electronic publishing): these belong exclusively to RegNet;

· E-commerce functionality: in its general aspects both projects will apply e-commerce solutions to the cultural domain, but in the case of OpenHeritage there will be a clear finalisation towards the provision of B2B brokering services for the trading of cultural images and other rich media to professional operators (TV channels, portals, educational actors, publishers, etc.).

· The definition and prototyping of a global portal for the delivery of community services and for the trading of cultural rich media through the implementation of B2B functionality. 
Both projects acknowledge the importance of defining and implementing a facility of this kind, through which the underlying components of the architecture (’local’ systems and service centres feeding the media pipeline) can find a suitable exploitation channel. The activities related to this component will therefore be shared between the two projects (with OpenHeritage playing a leading role) and will be harmonised through the supervision of the Cluster Committee (se below). OpenHeritage’s portal will also be more focused on the brokerage services described above.
Moreover:

· OH will make the economic models available for use in RegNet;

· Since both projects refer to leading standards and practices, they will ensure a viable correspondence of the base technical choices. The Attachments detailing technical choices and reference standards will be used to this end.

Activities and achievements

In this chapter the activities followed by the beginning of the project, with reference to the points mentioned above will be described. 
Specification and development/integration of Collections Management Solutions. 

The integration of Index+ in RegNet architecture has been discussed by RegNet Coordinator and SSL at the 1st Clustering Review taken in October 2001. RegNet needs an interface for Index+ for the database access. In that occasion, a technical meeting has been planned between George Mallen (SSL) and Walter Koch, but hadn’t take place. OpenHeritage (by SSL) will provide RegNet with the interface requested (API definition of Index+). Recently, in the Consortium Meeting of RegNet held in Sofia it has been decided that Space will develop the component for RegNet on the base of the provided API definition of Index+.
Definition of the legal framework 
RegNet has sent the deliverable D3 and D6v01, OpenHeritage has examinated  it and compared with the Socio Economic Model developed,  in order to define a common legal framework for the establishment of relationships between memory institutions and commercial services/initiatives.

At this purpose CHOL and OpenHeritage museums have defined specific draft of contracts for the supply of media content (see attachment).

Definition and prototyping of a technical infrastructure for the TSC 

In this area a few main sub-activities have been identified:

· System&network management and other technology-based support functions (CRM, remote assistance, etc.). a detailed guideline of TSC has been produced by OpenHeritage.  
· Client access and tourism-oriented representation functionality. OpenHeritage worked in this area, applying Terra Explorer technology, including 3D large-scale virtualisations of art cities (e.g. Lucca in Italy) and places (e.g. 3D virtual reconstruction of Calenzano Castle in Italy).
· Union catalogue, network-wide access to meta-collections, data exchange, metasearch functionality. For the risen problems during the project between Space and Regnet, which took to a reduction of the Space role inside RegNet, at the moment few activity has been done with the purpose to draft  a recovery plan. 
· Workflow and e-business models and practices (e.g., for on-demand electronic publishing): these activities belong exclusively to RegNet;
· E-commerce functionality: No activities has been carried out.
Definition and prototyping of a global portal

At the 1st Clustering Revie Meeting, given the divergence of the models foreseen by the two projects, no exchange of documents has been planned in this area. 

Plan for feasible activities

Specification and development/integration of Collections Management Solutions. 

OpenHeritage focusing on the definition and integration of core technologies for collections management at the object and catalogue levels, and RegNet  focusing on the ontology (metadata) topics and on data entry/harvesting themes.  

OpenHeritage focusing on the technologies inside the museums building, vice versa RegNet works on the technologies to export museums beauties outside the building. 

This is the synergy example to point out: for OpenHeritage, the RegNet project can be an ideal business partner, taking new customers in an area which RegNet does not cover.
Standing this considerations, the main objective of OpenHeritage is to make available to the current and future RegNet museums partner the OpenMuseum technologies, integrating the pre-existent Collection Management System if necessary.

Definition of the legal framework 
The aim of this task is to integrate the socio-economic models developed in OpenHeritage with the results of the research on the legal framework carried out within RegNet.

As we reported, CHOL and OpenHeritage museums have defined specific draft of contracts for the supply of media content. This contracts could be compared with legal framework carried out within RegNet, to converge in a final single document to be double signed. OpenHeritage candidate itself to do this work.
Definition and prototyping of a technical infrastructure for the Territorial Service Centres and Global Portal. 

Plan for feasible sub-activities:

· System&network management and other technology-based support functions (CRM, remote assistance, etc.). OpenHeritage need for a clear interpretation. Several differencies which could not have been foreseen when the Clustering was established, have to be detailed. 
· Client access and tourism-oriented representation functionality. This sub-task need a strong synergic action: RegNet & OpenHeritage are working on the same market, each trying to integrate missing solutions provided by the other. In the Cultural Heritage market, RN and OH have to be competitive with Extra-European countries, so working on complementary models (OH is working on a Top-down approach and RN on a Bottom-up approach) could be a great occasion to offer supplementary products.  
· Union catalogue, network-wide access to meta-collections, data exchange, metasearch functionality. The integration between OpenHeritage and RegNet will be assured by the introduction of Index+ as one of the enabling technologies the RegNet architecture will rely on. This will make the TSCs perfectly compatible with the core collections management technology established by OpenHeritage for use at the local level; The output coming from the recent Consortium Meeting of RN goes in this direction.

· Workflow and e-business models and practices (e.g., for on-demand electronic publishing): OpenHeritage will ask the availability for the integration of work carried out by RegNet. 

· E-commerce functionality: RegNet does not have a Global Portal model like OpenHeritage, but it works only at the level of geographic areas, providing products and services. In this way the OH Global Portal could act as commercial vehicle for digital media for all the RegNet institution partners. At the same time, OH could transparently license technologies or services provided by RegNet especially regarding the production of digital contents and multimedia electronic publishing. Also in this case we can highlight complementary activities and commercial relationships. The clustering could serve to test and consolidate both projects. To resume, the aim of OpenHeritage is to use the Clustering to converge all these details into a commercial agreement in which both project exchange their services within agreed terms and conditions.






























































































































































































































































































































































































































































































































































































































































































