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Minutes

Friday, 7th February 2003 

	Time
	Partner
	Description

	8:30
	SPACE
	In-depth analysis of the clustering activities extracted from Section 10 “Clustering” of RN and OH Annex 1.

A first point of the situation has been made thought a ppt presentation and then discussion followed.

The consortium agreed on writing a common document based on the presentation given, mainly focusing on technical aspects and legal framework.

	09:20
	SPACE
	A detailed and clear vision has been sketched concerning the business model of the both project. 

The attention has been focused to out coming clustering benefits to be offered into the cultural marketplace. Discussion followed on exploitation possibilities.



	10:00
	SSL


	Presentation of SSL exploitation strategy

	10:20
	ALL
	Discussion is risen on the issues related to technical solution, legal framework, marketing opportunities. 

	10:30
	Coffee break

	10:45
	ALL
	Continues the discussion.

Conclusions and agreement on the action list have been finalized. 

Possible configuration of the demonstration scenario has been discussed.

Standing the fact that workshop event has been scheduled in Florence (during EVA 2003), the Consortium discussed the possibility of arranging a special session concerning the clustering results/achievement during this event.

SPACE will send to the RegNet the first draft of the paper concerning the clustering to be presented in Florence and will send the paper to the meeting organization after the RegNet approval.

Presentation given during the current meeting will be the basis for preparing the final review presentation concerning the RN-OH clustering.

At this aim, SPACE will send the presentation to the RegNet consortium in order to collect their impression and release a common document on the topic discussed during this meeting.



	11:30
	End of meeting


Action List

	Number
	Action / To Do
	Note
	Responsible
	Deadline

	A01
	Deliver of presentation on point of the situation
	SPACE (P.Alongi) will send to RegNet the presentation given and wait for them comments and suggestions.
	SPACE 
	10/02

	A02
	Deliver of presentation on Business model and industrial plan
	SPACE (S.Lusso) will send to RegNet the presentation given after having shorted it focusing more on the complementary of projects in the marketplace
	SPACE
	12/02

	A03
	Deliver of first draft of paper “Trading of cultural rich media through the clustering of OpenHeritage and RegNet projects” 
	SPACE (P.Alongi) will send to RegNet the paper waiting for comments, suggestions and integration on the document.
	SPACE
	12/02

	A04
	Deliver back of first draft of paper “Trading of cultural rich media through the clustering of OpenHeritage and RegNet projects”
	AIT (representing RegNet consortium) will return back the paper to Space in order to let them deliver it to the EVA 2003 coordinator.

The final paper is expected for the 22nd of February
	AIT
	18/02

	A05
	Deliver back of presentations given during this meeting
	Update the presentation with RegNet side considerations
	AIT
	28/02

	A06
	EVA 2003 organization
	SPACE will contact all the clustering participants in order to organize the agenda for the EVA 2003 event
	SPACE
	04/03

	A07
	Final review organization
	SPACE will release the presentation to be given in Luxemburg during the final review concerning the clustering
	SPACE
	11/03

	A08
	Feedbacks
	Feedbacks are expected on points A06 and A07
	ALL
	15/03
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