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1. Minutes

Day 1: Thursday 06/02/03

	Time
	Partner
	Description

	09.50
	VALT
	Welcome/Opening

After the official welcome notice, a presentation of the business activities of Valtech was given together with a company presentation. 

A detailed description and guidelines were given about all practicalities for the planned test sessions. It concerned the use of the networked workstation infrastructure at the Valtech premises and the procedures to test the REGNET modules.

	10.00
	TARX
	Via an overview of the distributed agenda the general flow of the meeting, the main objectives, the used methodology and the expected reporting results were explained. 

Special attention was given to the written reporting needed for a valid assessment within WP 4 Task 4.3.

	10.10
	AIT
	General Project Management Issues

Besides the more administrative issues the strongest focus was laid on the written reporting of every partner's success story with his participation in the REGNET project. The first examples being:

ONB-AIT: on line card catalogue

MECH-TARX: multimedia production Faydherbe

Topic Map realisations by different partners

IMAC-AIT: test bed activities

These success stories are substantial for the final report. Non-delivery of this can constitute one strong element for starting an audit of the accounting, claimed costs and performed tasks.

	10.15
	TARX
	WP 4 Overview

First the positioning of the Toulouse meeting as the last plenary consortium test session within the sequence of test session oriented meetings (Mechelen - Den Haag - Toulouse) was explained.

The incremental and more substantial changes of the technical modules were enumerated:

e-Business (shop, proc.,auct.):  debug and upgrade (VALT / ZEUS)
Integration:


done (VALT)

Data entry/Search & Retr.:
upgrade (AIT)

e-Publishing:


multimedia production ready (TARX)





slide show in preparation (SR)

Topic maps:


refinement of the user interface (AIT)

Portal:



internationalisation (MOT and all language





responsibles)

Special focus of the Toulouse testing should lie on these increments, internationalisation and written reporting.

The attention was drawn on the "squeezed" treatment of work package 4 in the planning of REGNET. Roughly we can say that the real WP 4 treatment will last 4 months instead of the foreseen 6 months despite the fact that the WP 4 period was extended with 2 months. The huge number and diversity of the technical modules, some delays encountered in the development phase and the inclusion of new evolving paradigms to the technical REGNET portfolio, i.e. topic maps, are accountable to this.

A set of reminders was presented, mainly concerning planning, things to do in Toulouse and immediately after Toulouse. It concerned mostly practical guidelines for carrying out the demonstration and test sessions.

Special attention was given to the amount of person months allocated for WP 4 and the distribution of these person months between the respective partners.

Finally, a graphical representation of the evolution from the outcome of the REGNET project towards the use of the results within the Cultural Service Centres was explained.

	10.30
	VALT
	Focus on refinement of systems and services in the past months.

New functionalities: 

· OAI

· E-Publishing

· Integration
Internationalisation

Single sign on 

Integration:

Look and Feel uniformisation

Functional amelioration

Integration of REGNET components based on Web Services (Textml CH data), PCM, Procurement, Z39.50)

On OAI, Z39.50, no substantial additions/refinement was carried out

Status of test configuration:

Due to the late arrival of some of the modules, not all new features are available on the Valt configuration. The agreement was made to test on the Valt configuration and, e.g. for internationalisation, extend the testing on the URL given by the respective technical partners.

Introduction of REGNET Broker developed by VALT

Regnet broker is a new component for the exchange of data between different databases: E-SHOP, PCM, Data Entry. Data can be mapped from one system to another.

Scenario: Add a new document to the data entry describing a shop item:

· open data entry mask

· select object type shop item

· add information

· information is added to the Broker List

· transfer item to destination

Questions IMAC: On which basis items are listed/selected, how they are connected, which are the envisaged scenarios for the usage.

1. All data is listed here before a transaction was processed.

2. Different use scenarios are possible: You can manage your shop items only by using the PCM system (add, manipulate etc.) or you can add a new item using the data entry and then export to the shop item (to be manipulated here using the PCM again) – data could also be exported from the catalogue to the data entry. But: vice versa is not exactly the same: e-shop -> data entry – there is no use, no business behind. The best is to use data entry for manipulation

ONB: Which is the order of the items listed … if I have 100 items and I just want to add 1 item to the shop … I must browse all the items to select the one I want to transfer … Yes.

SUL: When we have several contributions (KVA; NRM; …) – how can I select only my items (there seems to be only one database)

Actions

A batch functionality could be added easily.

A functionality only to select the own database.
Business Process Automation (VALT) – ebXML for the REGNET project

Presentation of the Business Process and the Application structure.

Business process: actors, exchanged documents, sequence

Application structure: MySQL, JSP servlets, Tomcat, ebXML 

Integrated for borrowing & lending cultural material via B2B transactions, e.g. request a catalogue, make your choice, carry out the formal business process. This method represents a huge time gain in comparison with the traditionally used methods. 

MECH: how can I choose my business partner?

Actions

Find/Choose business partners will be the next step (together with a repository of possible partners (+ registrations)

	11.30
	
	Coffee break

	11.50
	VALT
	Presentation of the portal incremental adjustments

Mainly 

- internationalisation

- on line help facilities

- portlet content (partial)

- administrative functionalities

Remarks

- navigational structure: not all items in the main navigation are clear, self-explaining.

- distinguish between collections and search; 

- add content to the portlets

Actions:

Provide missing content

· left menu (starting pages)

· inside the portlets

· Site map

· Better images (nice front-end page)

Check URLS & give feedback

	12.00
	AIT
	Data entry

Main things which were done:

- synchronisation of double data (until now after a change of data in object data, no automatic updates were made for the dublin core); now it works

- display of special characters, improvements of the interface (feedback for future steps) – could now display cyrillic & swedish etc. (UTF8)

- ONB application (demonstration)

-general test and debugging

To do:

- Further testing of the software

- Perform necessary improvements

- Writing guidelines

- Translation of user interface

Topic Map

Focus on occurrences of the TM: (Changed Interface)

- First Step: Access the web site

- DO you know in which database contents are and how to search for them?

- DO we have appropriate style sheets

- DO you now which work space to use (for each one, nearly, a workspace is existing)

We need HTML-documents to work with the Topic Map; we need style sheets for different kind of occurrences. What to do:

1. Export directly after a search in the workspace (export into single file), use style sheet

2. In the occurrence files hyperlinks must be given in order to address the occurrences

To do:

Style sheets

	12:15
	TARX
	e-Publishing

Faydherbe, multimedia production

TARX and MECH completed the interactive multimedia production on the Mechlin sculptor and architect Faydherbe

After a short introduction about the brief for the production, a fully worked out example was shown of the position of the e-Publishing component within the workflow of a cultural heritage institution.

The used paradigm for realisation (movie-cast-score-stage) and the tools (Macromedia Director and the REGNET database) were explained.

A diversity of skills is needed to make multimedia realisations. Due to this fact and the complexity of some used tools, this kind of work is extremely suited to the services portfolio of the Cultural Service Centres.

The Faydherbe production for MECH is build around 4 template sequences which make reuse possible in other productions, e.g. for other similar themes, for more elaborated collections of individual institutions, etc. .

After a short demonstration it was asked to evaluate the proposed methodology and approach at one hand and the multimedia production as an end user product at the other hand.

Slide show

SR developed a second e-Publishing production:

- gather XML data from the Regent data base

- parse and get meta data and text/image files

- visualize in a Director movie. 

The demo worked but needs some improvements concerning look and feel, guidelines and image representation.

	12:30
	IAT
	The results of the first iteration of tests were presented. The SWOT analysis contained as well a written as a table-based presentations of strengths and weaknesses of the different tools.

The most important remarks were enumerated in more detail.

Special attention was put on the expected efforts for the next iteration. It concerned here mainly the expected answers to the detected weaknesses in the first iteration and a sufficient number of test reports in order to provide a valid assessment of the REGNET system.

The dates of 20/02/03 and 28/02/03 were mentioned as respectively the closing period to deliver test contributions and final lay out of the assessment report.

A special restricted meeting is envisaged in Sevilla to synchronise all WP 4 deliverables. 

SUL: How should be demonstrated something when there is nothing to demonstrate, how should we use our budget.

Being close to the final review meeting the same reasoning as in Den Haag was put forward: internal tests should form the majority of the test efforts; external tests should be done as far as possible with the most advanced and stable modules; if there is a surplus of budget this should be transferred to some of the technical partners; focus lies now on the professional preparation of the final review meeting with the modules we have now at our disposal.

IMAC added some comments on the evaluation method promoted by another European project: VNET 5. The results of this will be ready for the REGNET final review meeting.

	13.00
	
	Lunch

	14.15
	ALL
	Individual reporting per partner

The comments are reflected in a kind of telex style. The more exhaustive versions will be found in the "Referential environment" document that (some but not all) content providers delivered.

ONB: worked mainly on the integration of their card catalogue; uses the REGNET modules for a real life project with other partners; in the middle of the testing effort.

MECH: Working for the Faydherbe multimedia production; write and translate texts; import images in the REGNET system; introduce by priority the REGNET related objects into the museum's collection management system ADLIB; correction of erroneous file names in the REGNET data base

MUS: Translations for the internationalisation; test of procurement; feedback varies with the expertise of the test persons: very familiar person marked everything as unsatisfactory, whereas others find it satisfactory; further tests for auction and portal.

SUL: Validate data, added some records related to Linnaeus (Links); translations into Swedish; update Linnaeus topic map (occurrences); 10 internal tests, 1 external test (developed modules not good enough)

NRM: Testing of the E-Shop, impression: “it will do, but …”. Add items and modify e-Shop categories. We detect one problem: how to cope with the addition of categories: how to remove categories; how to control the addition of categories.

Comment AIT: you should agree on categories … if possible: because museums work in different directions. 

KVA: Validating the data; problems with links images-records; translations into Swedish; update Linnaeus topic map

LMG: validation of data; difficulties to connect to the system

GRAN: Testing, validating efforts on data. CSC: we decided to create an own CSC in order not loose all the data; we created a portal as an interim solution and we plan to train the official persons/art dealers. 

ICCS: Potential customers: Ethnographic Museum, Union of Bulgarian Artists, Gallery from the countryside; 2 shops: Bulgarian art and Ethnogr. museum based on the REGNET e-Shop; translation into Bulgarian; demo Textml-Server; further elaborating on the Z39.50 interface 

Questions: What is about the watermarking; we do not want to give away the pictures (SUL). 

Proposed and agreed solution: clearly visible mark on the pictures that have to be protected = cheap and efficient enough for the time being.

Actions

What could be expected in the future?

Provide Individual Reports (see Referential Environment) - FAQs

	14.45
	AIT

IMAC
	Test bed Reports

AIT:

900 invitations to museums, archives and libraries; focus on REGNET concept, data entry, images, portal, e-Shop; 2 workshops; result: 8 test bed participants; interest domain: several institutions working on one theme.

IMAC:

EVA conference in Berlin and organisation of an event in Switzerland; one potential customer interested in setting up a new database with the ASP approach.

Action

Experiences with external partners

	15.00
	ALL
	Start of the first demonstration and test session with free coffee break

Some partners carried out the test individually, others formed a small group to do the tests.

	17.30
	ALL
	First evaluation round

ONB-IMAC on Topic Map data entry AIT version

Bits and pieces building up; fun playing; occurrences experiments not finished; authoring more than one file gives mixed result; must figure out the occurrence types.

MECH-MUS on Broker, e-Shop, e-Auction and PCM

Broker: Being a brand new module, some problems occurred to get in via the portal as "non-fournisseur"; on line help function is needed; encountered some PCM cataloguing problems but these were solved after a VALT intervention; vital function for REGNET but some refinement and stabilisation needed.

e-Shop: euro-pounds correct but inversed; items should go into wish list, not directly in the basket; history order should contain the last order in position 1; it should be possible to know to which server the items belong

e-Auction: same currency problem; not possible to change an entered item

SUL on PCM, Topic Map data entry AIT version

PCM: problems with special characters in Swedish; look up in creator and subject

TM: arrow between topics can create confusion; naming of associations must be well thought; big topic maps hamper the overview

GRAN on e-Shop, e-Business, e-Procurement, data entry

e-Shop: easy to use; well organised; some parts not clear: export function, warning signals; requirement: multi-DB tool

e-Business: clear and well organised; but functionality and aim of the tool is not clear

e-Procurement: lay out is different than other e-Tools, functionality not clear

data entry: well organised, works very well; export function is difficult to use; guidelines missing; requirement for an e-mail option for export

NRM on e-Shop, Portal, Broker, PCM, data bases

e-Shop: change of currency OK but translation not done; possible to generate a negative quantity of items; English has to be revised by a native English speaker; no payment module; no easy link back to portal; the detailed and thumbnail images have the same size; empty categories must disappear and ordered in alphabetical order

Portal: Swedish character problems

Broker: new function but difficult to use for the first time; adding the same items appear as separate items; synchronisation between the different data bases?

PCM: pricing only in Euro; differentiation between Northern and Southern Greece

Data bases: pre field form: shop item via + button in stead of entering again; lots of errors when changing, searching

ICCS on Portal, e-Publishing, data bases

Portal: error messages and pages under construction; missing sentences in Bulgarian; some black colours should be changed; need for distributed search; end user has to key in 4 to 5 keys before getting what he wants; test data base is too small for demonstration; topic map type AIT not reachable via Portal

e-Publishing: OK, smoothly running, no bugs

General remark: do not change modules anymore (except bugs) show the available services and make an end-user interface for the Portal.

	18:00
	
	End of first day

	20.30
	
	Social dinner


Day 2: Friday 07/02/03
	Time
	Partner
	Description

	09:15
	TARX
	Opening of second day. Program for the 2nd day.

	09:20
	ALL
	Start of the second demonstration and test session with free coffee break

Some partners carried out the test individually, others formed a small group to do the tests.

Some of the partners (AIT, IMAC, MUS had to attend the clustering meeting REGNET-OpenHeritage.

	11:00
	ALL
	Start of the third demonstration and test session with free coffee break

Some partners carried out the test individually, others formed a small group to do the tests.

Some of the partners (AIT, IMAC, MUS had to attend the clustering meeting REGNET-OpenHeritage.

	13:45
	
	Lunch

	14:45
	ALL
	Finalisation of demonstration and test sessions

	15:15
	ALL
	Second evaluation round

ONB on Topic maps

Produced different topic maps with different partners; no connection with topic map data entry type AIT via the Portal; the AIT type is flexible but the work flow is not optimal; help file should be open all the time; a step by step approach should be better (equivalent to download procedures); export of occurrences should be done easier; AIT: changes are underway

MECH-MUS on Data entry, topic maps

Data entry: once one gets used to this is a keen system; when searching the order in the left margin changes

Topic map type CERT: easy to use; resembles commercial versions; end result is not completely finished, needs some refinement

Topic map type AIT: not easy to manipulate; fully worked out till visualisation; needs stronger knowledge guidance; combination of AIT and CERT could do it. Probably guidance from CSCs needed.

SUL on topic maps, portal and e-Shop

TM type AIT: from extremely complicated to more or less easier experienced use; gives good overview; reminder of the arrow problem in associations

Portal: reveal all modules via the portal; unified access to all functionalities; develop Internet version of the e-Publishing results

e-Shop: what about REGNET e-Shop and more recent evolutions in this area; 

AIT: when REGNET started there was no public domain e-Shop solution; REGNET developed its own; in the mean time (June 2002) public domain e-Shops became available (e.g. PHP e-Shop) and showed to be good and stable  alternatives after some internal testing. Within REGNET there will be a choice of 3 e-Shop solutions: the original REGNET development, the ICCS solution and the PHP (AIT) solution.

NRM on data entry, topic maps, e-Shop

Data entry: still buggy

e-Shop: PHP e-Shop suits NRM; still some refinements to work out: currency converter, translations, more payment options in the payment module

Topic maps type AIT: after 2-3 hours somewhat wiser, somewhat confused; needs good planning ahead, could be more user friendly

ICCS on topic maps, portal

Topic maps type AIT: nice representation of Bulgarian art topic map; but screen rather full

Portal: more links to everything that REGNET can show; also dissemination activities and results should be presented; certainly the topic maps should be directly connected

Plenary discussion on other topics:

e-Auction (also PHP Auction is available) and e-Procurement were not intensively tested. They are not immediately intended to be used by the current REGNET content providers and the group of content providers is too small to execute detailed tests on all modules.

As far as internationalisation is concerned, this was implemented very intensively on three levels:

complete user interface

some content sections and multimedia productions

topic maps.

Debugging and refinement are still needed to obtain a full professional quality.

	16:00
	
	Coffee break 

	16.20
	AIT
	OAI and Z39.50

OAI: The Open Archives Initiative was explained (see also Internet); also on the cscaustria server some relevant data about this initiative can be found; it concerns the generation of meta data in order to be detected by harvesting mechanisms (crawlers) in the domain of archives; it should be good to include the OAI-principle in the REGNET project results

Z39.50:REGNET wants definitely to incorporate the Z39.50 protocol in its network; a module was shown with the possibility to fill in the necessary attributes to get in contact with Z39.50 compatible servers; a test with the ICCS Z39.50 server was successful; this component has to be integrated in the REGNET system 

	17.15
	TARX

VALT
	End of the REGNET Content meeting.

	17.45
	AIT

TARX

VALT

MECH
	Preparatory discussion for the continuation of the REGENT results together with new evolving technologies

	19.15
	
	End of the 2nd day


2. Conclusions and actions
What we did & main findings

1. We saw some interesting technical developments which can solve some of the problems detected in former meetings, 

· the integration of data entry & e-shop or better the possibility to exchange information via the REGNET Broker, 

· we saw the ebXML features,

· new functionalities in data entry (a need for improvement of the user interface)

· the integration of occurrences to the Topic Map

· an updated version of E-Publishing example using Macromedia together with a proposal for a possible workflow to be supported by CSCs

together with improvements made to the tools.

2. We heard also some information about individual efforts in the past weeks which were dedicated not only to testing and validation of data, but also to the demonstration to external organisations in the context of the REGNET test bed. Out of these reports we agreed upon concrete contributions to the final reports which are:

	
	Partner
	Date

	Success Stories

	Demonstration Case I: The Spanish Portal
	GRAN 
	20.2.

	Demonstration Case II: The Bulgarian Portal
	ICCS
	20.2.

	Demonstration Case III Austrian Test bed
	AIT
	24.2.

	Demonstration Case IV German Test bed
	IMAC
	24.2.

	Demonstration Case V ONB
	ONB
	20.2.

	Content Case I NRM Shop
	NRM
	20.2

	Content Case II: Topic Map
	SUL
	20.2.

	Content Case III: E-Publishing
	MECH
	20.2.

	Usability Testing

	Usability Testing
	MECH
	20.2.

	Usability Testing
	MUS 
	20.2.

	Usability Testing
	ONB
	20.2.

	Usability Testing
	NRM
	14.2.

	Freestyle Testing

	Individual Testing Reports
	GRAN
	20.2.

	Individual Testing Reports
	SUL
	20.2.

	Individual Testing Reports
	MECH
	20.2.

	Individual Testing Reports
	MUS
	20.2.

	Individual Testing Reports
	ONB
	20.2.

	Individual Testing Reports
	ICCS
	13.2

	Individual Testing Reports
	NRM
	14.2

	Toulouse Reports (for an update of SWOT analysis)

	
	GRAN
	10.2. 2003

	
	SUL
	14.2. 2003

	
	MUS,MECH
	13.2. 2003

	
	ICCS
	11.2. 2003

	
	NRM
	10.2. 2003


3. And last but not least we performed more tests and collected more feedback on the tools, which were summarized (see minutes)

Some detections

A funny finding was to detect that nobody really knows what the e-Business tool is for … a kind of search, whatever. This must be clarified. And when reporting we also detected that the tools may have one great advantage: they are multi-database tools. 

In General I have the impression – that still some goals, usage scenarios whatever are not really clear to all partners.

The Broker as a new tool must be refined. This is not abnormal, it is new and a more intensive test/evaluation is necessary to let it become a useful tool.

Open questions/problems

At the end of the first day a very important problem occurred: What is missing – also to demonstrate the great value of our content databases – is a search functionality starting from the portal (multisite-search & appropriate interface). And also Topic Maps, they are not integrated and can be more user friendly


Should they be demonstrated it in the form they have at the moment to the end user!

Technical challenge: IMAC has a museum interested to be connected to the REGNET System using Z39.50 (see Email: NEBIS, TMS). Metalib/SFX-Technology or more in general: we really need a distributed search –using our database & integration of external ones!

Tools and Software for the CSCs
E-Shop, Topic Map for further development

To Do’s

	1
	Success Stories (per partners) for appendix (plan)

(Addition: Nice-written text out of the usability testing process (together with FAQs)

	2
	Final Reports (3rd/4th week of February) (final delivery: 6.3. 2003)

Plan of missing, possible, necessary contributions – Make a plan of contributions (per partner)

	3
	Internationalisation is not finished (must be done)



	4
	Prepare Review Meeting (27.3. 2003)

Who will come? Who can contribute? Which contributions?

	5
	Validation Results: More comments on tools in a “report-adequate” form

If it not a possible to contribute individual reports on the experiences made during the testing (user feedback, FAQ)

	6
	Topic Maps: Define occurrence types (data entry object types) & create appropriate style sheets

	7
	Get the code for the shop/topic maps … develop them further.



	8
	Z39.50 Case Hochschule für Gestaltung



	9
	For the final report also 2 pages describing what you did!



	10
	For those who did not deliver the "Referential environment", this is urgently needed for the benchmark section in the Deliverable 9 (see e-mail Nov 2002)





     �                             �








RN_PTGM15v01
REGNET-IST-2000-26336
Page 10 of 14

[image: image2.png]nformation
society
technologies



