Part B – RTD Proposals: Description of scientific/technological objectives and workplan

NB! PART B MUST BE ANONYMOUS

Part B should not reveal the names of the proposers nor otherwise reveal their identity e. g. through inclusion of corporate logos references to existing products, etc.

B1.
Title page


Proposal full title


Proposal acronym


(Date of preparation)


Proposal number (if applicable)

B2.
Content list (Part B only)

B3.
Objectives. 

This section, which should not exceed two pages, describes the scientific/technological objectives of the proposal.  They should be achievable within the project, not through subsequent development, and should be stated in a measurable and verifiable form. The progress of the project work will be measured against these objectives in later reviews and assessments.

B4.
Contribution to programme/Key Action objectives

This section, which should not exceed one page, describes how the proposed project will contribute to the objectives of the programme and/or Key Action.  This can be done by describing how the proposal meets the requirements of the Action Line, which it addresses.




B5.
Innovation

This section, not exceeding four pages, describes the innovative aspects of the proposed project, detailing proposed advances in the state of the art. 

Innovation can be in the form of novel products/services/applications.  It can range from the development of novel techniques/systems/environments to the integration of new generation technologies in original ways. It can include development of novel business processes, new organisational practices or, more generally, novel forms of interaction between people and information, whether at work or in daily life.

Proposers should clearly identify the novelty of their proposed results, for example by including a comparison with the 'state of the art' (world-wide).




B6. 
Project workplan:

This section concisely describes the work planned to achieve the objectives of the proposed project. The recommended length, excluding the forms specified below, is up to 10 pages. An introduction should explain the structure of the workplan and how the workplan will lead the participants to achieve the objectives of the proposal. It should also identify significant risks and contingency plans.  The workplan must be broken down into workpackages (WPs) which should follow the logical phases of a project’s life cycle and include management of the project and assessment of progress and results. Essential elements of the workplan are:


a)
Introduction – explaining the structure of the workplan and the overall methodology used to achieve the objectives;


b)
Project plan, showing the timing of the different WPs and their components (Gantt chart)


c)
Graphical presentation of the project’s components, showing their interdependencies (Pert diagram)


d)
Detailed project description broken down into workpackages:


Workpackage list (use Workpackage list form below);


Deliverables list (use Deliverables list form below);


One page description of each workpackage (use Workpackage description form below):


Note: The number of workpackages used must be appropriate to the complexity of the work and the overall value of the proposed project. Each workpackage should be a major sub-division of the proposed project and should also have a verifiable end-point (normally a deliverable or an important milestone in the overall workplan).  The workplan should be sufficiently detailed to justify the proposed effort and allow progress monitoring by the Commission.  Day-to-day management of the project by the consortium may require a more detailed plan.

